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directors bought rhe annuzrls (,Society of illustrators, Graphis, etc.) in
search of new talent. Art directors spenr a portion of every day rnaking
:rppointments u,ith illustr:rtors. promotion, if you lived in New york City,
r'r,as done on a personal basis. tr4ass mailings of printed material rvas a
limited concepr.

Today art directors for national publications don,t har.e the time to
make personal appointments. There are exceptions, of course, but only a feu-.
The business of self-advertising vehicles (Showcase, R.S.y.p., The Black
Book, Alternatiue Pick, etc.) that are senr free of cl.rarge ro rhe arr director
have affected the sales of annuals, which are now up to $6o per copy.
Numerous mailing lists and reference books are sold with thousands of name,
of art directors. Stock illustration houses, offering lou,_cost reprocluction
rights for finished work, continue ro grow. Budget curbacks in the publishrng
irrdustry and the current preference for photography in all media are
challenging the use of the illustrated image. If this sounds overwhelming, ir r..
Some very clear thinking is required by the freelance illustr:ator ro maneLrver
the minefield of an effective promorion campaign.

Stage 0ne: Research the Editorial Market

Every illustratort portfolio has strengths and weaknesses. Take a good hard
look at your own work without being defensive. your most immediate
sources for the names of art directors and the companies they work {or ate
the published annuals. Go rhrough the annuais (Society of lllustrators,
American lllustration, Graphis, Communication Arts,pRfNT, How, Step b1
Step, Art Directors, AIGA [American [nsrirute of Graphic Arts], etc.). When
you find an illustration rhar reflecrs vour own work, write down the name o{
the art director and companv name. This is rhe start of your mailing list. If
addresses are not available, look them up on the Internet or crossreference
with one of the numerous source books that are available ar your local boot
dealer. Write down the name of rhe illustrator and address during this
process. The annuais list names in the back. Make notations next to the r

names for people to whom you might want to send a personalized note alml
with your promotion piece. Haunr magazite racks of Barnes & Noble. Brrql
a pencil and pad. Expect to spend many hours going through every mag;rzl
regardless of the subject, in search of art directors who use iilustrations *r I
vou admire. Copy down the names and addresses from the masrheads (ford
in the fronr o{ every magazine). I
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'nvorld rvith your images. Some students have gotten iobs irr-rmediatell.' Some

receive replies of interest from art directors and requests to see their

portfolios and some get no response Lrntil their next promotion piece' This is

an ongoing process' not a one-shot piece' Take the tirne and energ,v to send a

promotion piece that is worth sending'

As irn art director, rvhat is.vour personal vier'v of receiving

promotion pieces? Horv manl'do you receive each dav? Have,vou ever hired

someone or: called him to see his portfolio because of a promo piece?

HELLER: I receive as many as thirty postcards a week and at least a dozen

URLs for illustrators' Web sites. It's more than too much for two very good

reasons. One, I simply cannot process that many artists-many of whom are

quite good iudging from the postcard. Tko, as a form, postcards are not very

distinctive. Frankly, I tend to discard them after a week or two because I iust

dont have the space to keep them in a visible place'

Have I hired someone based on the promo? Yes and no' I usually do

not, but one of my key Book Reuiew artists, Mark Summers' was first hired

purely on the basis of a promotional package that included a file of sheets

with u.atercolor images that were awful, but tucked among them were a few

"bookmarks" with portraits in his now inimitable engraving-like

scratchboirrd stvle. He u'as "floating" thern, as it u'ere' Trving them out for

the first tirne, irntl I took the bait. \\'erc there others ri'ho I hired this rvay?

Honesrlr. I c,tnnot rcmcmbcr. \\ hilc I rnl inlpri-"uJ br m;rnr c'rrds I've seen'

I prc'fer to ma.I Ih. 'rrtl:tt. .rn.l t-.i:. ttht:'. I :'ti mrrc c(rtllPclled to give

them ri ork.

BuI ri rrl. ':1 : - '-:' - -- - :- -- rrl!tr! I have a slightly different

take than \(ru. l): T,.r',:- i - :'. - :-- '-',::c ic'clings but express it differently'

I agrec th,:r thc :i.,r : :- -- ': : n :l\ ur morc irnages is useful' I further

agrec thllt a prck.r:. : j:':''- .-.:- '.rmpl35 is not the most effective way of

getting a person.rirr. -,-- ". -,: j. nnallr-. the postcard format is too generic'

But I am not tlpF!:.. i ar'rr::'-{ e conceptual promotion' The worst idea is

one that tries too h'rrj : 'i. .loer. but a clevcr presentation free from artifice

is worth its rr eisht ,n : ,..i.

I remcmbc'r \ L--1r\ .1go Henrik Drescher used to mail handmade

books as promotions Io lt'icctecl art directors' They were too good to throw

out (and honestlr., I rhought that some day they might be valuable' too)'

Today I feel that book making is as overdone as postcards' But that's because

to6
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c:rn suhnrir ur nrore than one categor],., each category rvill have a differ:ent

trrr. \'oLrr chrrnces are betrer of getting something in if you spread out a little.
Fi)r .'\irllplL.: Irromotion (advertising category), Editorial, and Unpub[ished. If
r ,,r qir iurO an annual, \rou can print out copies of your page and send it out
I( ;t{)tr'ntirll clients,

Ir is rny theory ail art director.s have the names of ten illustrators in
:h.-rr nrincls at any given montent. These are people thev have worked u,ith
:.e fore end kno.nv can deliver. Your problenr (goal) is to become one of those
r.n n.1mes. This is a catch-zz. "Come back and see me r,vhen,vou have some

l.Lrlrlished rvork," is a comnrenr made often. Obviousl,v, if thel,gave voll some

ir'ork, \'ou would have published work.

Your options are to find ways of reminding them that you are still
rljve, still working and creating neu,'things. This assumes, of course, that
these irrt directors have shorvn you some encouragement previously. The
rcminders (ptrrno pieces, te:rr sl-reets, getting in an annual, etc.) will
er,entually shift their focus to connecrirg \ our n.lme to your work. One day
the,v rvill take a chernce on vou. If all goes well 1,ou will eventuall.v beconre

one of the ren names in tl-reir brain.

Steve, is thele irny other rneans of promorion that I,ve forgotten?

HELLER: The best promorion is being publishcd. Becoming visible and
making surc that art direcrors bclier.e rhar \.ou ilre ir commodin is the best
\vay to get published more :1ncl ntorc. \\-h..n i first starred i1s itn Art director I
looked at magazincs (ancl the occ;riion.rl rnnuel bccause an artist is validated
aftcr bcing published. \\'hile I r.rkc sre ,rr pndc these dar.s in using artists who
lrave never been published, mr * cs :rrll opcn rvider if I see something in a

mirgazine that looks greirt. Surc this is the rcal catch-zz; but if one gets that
ioot in the door, with ir lirtle more luck it will opcn wider.
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