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Figure 1: NIGO

(WWD, 2022)

Nigo or Tomoaki Nagao is a fashion designer of Japan and is also a disc jockey, record
producer as well as an entrepreneur. Nigo is known best as the creator of “A Bathing Ape” or
Bape, a street wear brand (Yokogao Magazine, 2021). He also currently serving as an artistic
director for “Kenzo”. In addition, he is the member of “Teriyaki Boyz”, a Japanese group, and is
serving as official “in-house DJ” since the year 2005. He was born on 23 December 1970 in
Japan. Since his early life, Nigo was highly fascinated with American culture, especially,
fashion, movies, & music. Growing up, he was drawn towards rebellious spirit of “Rock and
Roll” as well as “Hip Hop scenes” which significantly contributed towards shaping his design
ethos. He got full support from his parents even though they were not involved in either arts or
fashion. In the year 1993, Nigo founded the brand “A Bathing Ape” which defines street wear

fashion and the name stands for a Japanese idiom such as “a bathing ape in lukewarm water,”



(Yokogao Magazine, 2021). This refers to complacency of Japan’s younger generation. Along
with “Jun Takahashi”, Nigo opened NOWHERE store, selling both BAPE as well as

UNDERCOVER as shown below.
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Figure 2: NOWHERE Stores

(Yokogao Magazine, 2021)
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Figure 3: NOWHERE Stores

(Yokogao Magazine, 2021)



Nigo is an outright icon influencing and transcending the fashion industry as well as
Street culture on a global scale. The designer rose to prominence in 1990s because of founding
the street wear brand BAPE (Vougue Business, 2024). He has blended Western and Japanese
cultural elements which made him a pioneer of street wear fashion in the world. He is known for
both his controversies and innovation globally. Research has made it evident that one of the main
techniques of Nigo was cultivating an aura of intrigue & mystery surrounding the brand with the
help of “word-of-mouth”, endorsements of strategic product and underground marketing. The
brand is impactful because of its power of exclusivity. Not only this, sales & marketing strategy
of BAPE reflected a unique method by deliberately restricting availability of products. In other
words, Nigo produced BAPE in small quantities only for each item, generally less than 50 units
per design. Also, he made availability of the product exclusive in “NOWHERE Harajuku store”
(BAPE, 2025). The fact that BAPE products were very hard to access made the brand highly
preferred among the youth of Tokyo. Buyers accessing BAPE clothes became a part of an
“exclusive club” which created a sense of belongingness among them fuelling its growth. The
brand is also known for its strategic collaboration with companies like Pepsi and Adidas. Nigo
created “BAPE x Adidas Super Ape Star sneakers” which attracted customer attention
significantly. In addition, Nigo created attractive and creative packaging for Pepsi as shown

below:



L
OPEN = [ WPEN

ePs:.  » & PER s H

9 OPEN
r —

Figure 4: Pepsi Packaging by Nigo

(Yokogao Magazine, 2021)

Peers of Nigo would customise academic fits through swapping out official school
buttons with “clandestine signifiers of band allegiance”. In addition, they would amend their ties,
blazers, & trousers for discreet sedition of telegraph. The brand would bend rules which was the
most significant contribution towards fashion (Ahmad, 2023). Nigo is also known for his
collaborative spirit being a pioneer in partnering with a diverse range of brands. He made efforts
to combine American & Japanese culture in the fashion sector. Nigo has helped fashion industry

to come up with effective marketing strategies to promote the brand & its products.



Figure 5: BAPE Products

(Vogue Business, 2021)

His ability to combine American culture with Japanese culture is what makes the brand
more recognisable. Nigo’s collaborations and aesthetics have also contributed towards the
fashion industry. With BAPE, the brand has been able to produce unique designs like graphic

tees, and camouflage prints, drawing buyer’s attention significantly.

In 2013, Nigo stepped away from BAPE for pursuing different projects which includes
development of “new clothing brands” like Human Made, as well as a retail venture known as
“Cold Coffee” (WWD, 2023). Despite the increasing popularity of BAPE, its owner shifted his

attention to other products which are very difficult to understand. Also, I.T Ltd. purchased 90%



of Nowhere Co., for $ 2.8 million. In the next six months, BAPE returned to its profitability. The
brand faced several controversies related to “trademark infringement” as well as accusations
regarding copying of popular designs. Nike had accused the brand of copying designs & patterns
of “Air Force 1, Air Jordan 1, and Dunk sneakers”. The brand had to pay settlements against

these acquisitions but the same has not been publicized on a large scale.

Nigo was responsible for the creation of the brand BAPE and he took the same to new
heights of fame and demand. He used his effective marketing strategy to promote the brand.
Along with this, he understood the changing preferences of people in Tokyo which he included
in the product design. He has influenced people of Japan especially Tokyo to try American
mixed cultures in terms of Fashion. After the acquisition of the brand, I.T Ltd. is working hard to
increase profitability of the brand across the globe. The company is coming up with their own
designs to attract customers and to regain its lost position within the industry. Micheal Yolkik is
the Creative Director of the brand “A Bathing Ape” (LinkedIn, 2025). Under his control, the
brand has restored its fame and profitability because of the innovation. Extensive research has

been done on new designs and patterns to revamp the brand and regain its lost buyers.

As the brand is approaching its 30th anniversary, no signs of downfall or slowing down is
being shown. It continues to come up with new collections, collaborations with “high-profile
partners”, as well as pushing boundaries in terms of design (Ahmad, 2023). BAPE’s global reach
is helping the brand in ensuring that it remains a staple within street wear world, having fans
globally eager to purchase latest jackets of Bape. However, the biggest challenges faced by Bape
was maintaining exclusivity while fulfilling its products’ growing demand. Limited edition of the
brand’s releases helped BAPE in creating a sense of urgency, scarcity as well as desirability.

However, it also balanced its strategy with the requirement of catering to a larger audience which



was a little tricky. Ability of Bape to manage this issue would play an important role in

estimating its success in future.
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