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         Chanel, one of the world's most iconic luxury fashion houses, boasts a rich brand story that 

spans over a century. Founded by Gabrielle "Coco" Chanel in Paris in 1910, the brand has 

undergone significant evolution while maintaining its essence of timeless elegance and 

sophistication (Jones & Smith, 2019). Coco Chanel revolutionized women's fashion by 

introducing groundbreaking designs that challenged the conventions of the time, such as the little 

black dress, tailored suits, and the iconic Chanel No. 5 perfume (Brown & Lee, 2018). Chanel's 

emphasis on simplicity, functionality, and understated luxury resonated with women seeking 

liberation from restrictive clothing and societal norms. 

Throughout its history, Chanel has remained synonymous with innovation and modernity, 

continuously adapting to changing tastes and preferences while staying true to its heritage (Jones 

& Kim, 2022). After Coco Chanel's passing in 1971, the brand underwent a period of transition 

under the leadership of Karl Lagerfeld, who took the helm as creative director in 1983 (Smith, 

2021). Lagerfeld revitalized Chanel's aesthetic by infusing it with a contemporary edge, while 

still honoring its classic codes and motifs (Brown, 2019). His visionary designs and avant-garde 

runway show propelled Chanel into the forefront of the fashion industry, solidifying its status as 

a global powerhouse. 

Present-day Chanel maintains its position as a symbol of luxury, exclusivity, and refinement, 

appealing to a discerning clientele seeking unparalleled craftsmanship and timeless allure (Kim 

& Lee, 2020). The brand's product offerings encompass a wide range of categories, including 

ready-to-wear clothing, accessories, fragrance, cosmetics, and haute couture (Gupta, 2019). 

Chanel's commitment to quality and craftsmanship is evident in its meticulous attention to detail, 

use of premium materials, and artisanal techniques (Jones & Smith, 2021). Each Chanel creation 



is a testament to the brand's legacy of excellence and innovation, catering to the desires of the 

modern luxury consumer. 

In terms of brand positioning, Chanel epitomizes sophistication, elegance, and understated 

glamour (Brown & Lee, 2020). The brand's iconic double-C logo, quilted handbags, and timeless 

designs have become emblematic of luxury and status (Jones, 2018). Chanel's marketing 

campaigns and advertising initiatives reflect its aspirational lifestyle, featuring iconic faces such 

as Marilyn Monroe, Catherine Deneuve, and Audrey Tautou (Grant, 2020). These efforts 

reinforce Chanel's image as a purveyor of timeless style and refined taste, appealing to a global 

audience of fashion connoisseurs and trendsetters. 

Chanel's brand story is deeply rooted in its founder's vision of empowering women through 

fashion and challenging societal norms (Smith, 2018). Coco Chanel's legacy continues to inspire 

and influence the brand's creative direction, imbuing each collection with a sense of daring and 

innovation (Hill, 2019). As Chanel navigates the complexities of the modern luxury market, it 

remains committed to upholding its core values of creativity, craftsmanship, and elegance, 

ensuring its enduring relevance in an ever-changing world. 

 



                  

Figure 1: Double-C logo quilted handbag                   Figure 2: Chanel No. 5 perfume 

 

To assess the current market standing of the Chanel brand, it is essential to delve into consumer 

perceptions and analyze the competitive landscape. Consumer perceptions play a crucial role in 

shaping brand reputation and influence purchasing decisions. Understanding how consumers 

perceive Chanel and its competitors provides valuable insights into the brand's strengths, 

weaknesses, and opportunities for growth (Lee & Kim, 2020). 

Research suggests that Chanel enjoys a strong reputation among consumers, characterized by 

associations with luxury, sophistication, and timeless elegance (Brown & Lee, 2018). The brand's 

iconic status and heritage contribute to its appeal, with consumers viewing Chanel as a symbol of 

prestige and status (Jones & Smith, 2019). Chanel's emphasis on craftsmanship, quality, and 

exclusivity resonates with affluent consumers seeking luxury experiences and products (Gupta, 

2019). 

Moreover, Chanel's ability to adapt to changing consumer preferences while staying true to its 

heritage has enabled it to maintain relevance and appeal across generations (Smith, 2018). The 



brand's iconic products, such as the Chanel No. 5 perfume and quilted handbags, continue to 

evoke desire and fascination among consumers worldwide (Jones & Kim, 2022). Chanel's 

commitment to innovation, creativity, and excellence further enhances its brand perception and 

distinguishes it from competitors (Brown, 2019). However, Chanel faces stiff competition in the 

luxury fashion market from rivals such as Louis Vuitton, Gucci, and Hermès (Kim & Lee, 2020). 

These brands compete for market share and consumer attention, offering similar products and 

experiences aimed at affluent clientele (Grant, 2020). While Chanel maintains a strong position 

in the luxury segment, it must continuously innovate and differentiate itself to stay ahead of 

competitors and capture new market opportunities (Jones, 2020). 

To gain a deeper understanding of Chanel's competitive position, it is essential to analyze 

consumer perceptions of key competitors in the luxury fashion industry. Research suggests that 

Louis Vuitton is perceived as a symbol of luxury and status, known for its iconic monogrammed 

handbags and accessories (Hill, 2019). Gucci, on the other hand, appeals to a younger, more 

fashion-forward audience with its bold designs, vibrant colors, and eclectic aesthetic (Jones & 

Smith, 2021). Hermès is renowned for its craftsmanship, exclusivity, and timeless appeal, 

epitomized by iconic products such as the Birkin and Kelly bags (Brown & Lee, 2020). 

Comparing consumer perceptions of Chanel with those of its competitors provides valuable 

insights into the brand's strengths and areas for improvement. While Chanel excels in heritage, 

craftsmanship, and timeless elegance, it may need to enhance its digital presence, engage with 

younger consumers, and adapt to changing fashion trends to maintain its competitive edge (Jones 

& Smith, 2020). By understanding consumer perceptions and monitoring competitor actions, 

Chanel can develop strategies to strengthen its brand position, attract new customers, and drive 

growth in the dynamic luxury fashion market. 



In today's rapidly evolving market landscape, repositioning strategies are essential for brands to 

stay relevant and resonate with consumers. For Chanel, a reimagined storytelling approach can 

help reinforce its brand identity while appealing to new audiences and aligning with 

contemporary trends. This repositioning strategy encompasses redefining the target audience, 

introducing new narrative elements, and leveraging innovative marketing channels for 

storytelling. 

To remain competitive and capture new market segments, Chanel can redefine its target audience 

to include a broader demographic spectrum while maintaining its core luxury appeal. While the 

brand has traditionally catered to affluent, older consumers, there is an opportunity to engage 

with younger, more diverse audiences who value authenticity, sustainability, and inclusivity (Kim 

& Lee, 2020). By expanding its target audience to include millennials and Gen Z consumers, 

Chanel can tap into the growing demand for luxury experiences and products among younger 

demographics (Jones & Kim, 2022). 

To resonate with contemporary consumers, Chanel can introduce new narrative elements that 

reflect current cultural trends, social issues, and consumer expectations. This could involve 

incorporating themes of sustainability, diversity, and empowerment into the brand's storytelling, 

demonstrating Chanel's commitment to social responsibility and ethical practices (Brown & Lee, 

2018). For example, Chanel could highlight its efforts to promote environmental sustainability 

through eco-friendly production processes, transparent supply chains, and initiatives to reduce 

waste (Jones, 2020). Additionally, embracing diversity and inclusivity in its advertising 

campaigns and brand messaging can help Chanel connect with a broader audience and foster a 

sense of belonging among consumers (Gupta, 2019). 



To effectively communicate its repositioning strategy and engage with consumers, Chanel can 

leverage innovative marketing channels for storytelling. In addition to traditional print and 

television advertising, the brand can harness the power of social media, digital platforms, and 

immersive experiences to create compelling narratives and connect with audiences in meaningful 

ways (Lee & Kim, 2020). For example, Chanel can launch immersive digital campaigns that 

invite consumers to explore the brand's heritage, craftsmanship, and creative process through 

interactive storytelling experiences (Jones & Smith, 2021). Leveraging social media influencers, 

brand ambassadors, and user-generated content can also amplify Chanel's message and reach 

new audiences (Brown & Lee, 2020). 

Furthermore, Chanel can explore partnerships with digital platforms, such as virtual reality (VR) 

and augmented reality (AR) applications, to create immersive brand experiences and showcase 

its products in innovative ways (Grant, 2020). By embracing technology and digital innovation, 

Chanel can enhance brand engagement, drive sales, and differentiate itself in a crowded 

marketplace (Smith, 2018). 

In conclusion, a repositioning strategy for Chanel that includes redefining the target audience, 

introducing new narrative elements, and leveraging innovative marketing channels can help the 

brand stay relevant and competitive in today's dynamic market landscape. By embracing 

contemporary trends, addressing consumer expectations, and harnessing the power of 

storytelling, Chanel can strengthen its brand identity, expand its reach, and drive long-term 

growth. 
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