ACCESSIBLE COMPLEXITY THE FRIENDLY DATA GRAPHIC

Friendly

Unfriendly

words are spelled out, mysterious and
elaborate encoding avoided

words run from left to right, the
usual direction for reading occidental
languages

little messages help explain data

elaborately encoded shadings, cross-
hatching, and colors are avoided;
instead, labels are placed on the graphic
itself; no legend is required

graphic attracts viewer, provokes
curiosity

colors, if used, are chosen so that the
color-deficient and color-blind (5 to
10 percent of viewers) can make sense
of the graphic (blue can be distin-
guished from other colors by most
color-deficient people)

type is clear, precise, modest; lettering
may be done by hand

type is upper-and-lower case, with
serifs

abbreviations abound, requiring the
viewer to sort through text to
decode abbreviations

words run vertically, particularly along
the Y-axis; words run in several
different directions

graphic is cryptic, requires repeated
references to scattered text

obscure codings require going back
and forth between legend and graphic

graphic is repellent, filled with
chartjunk

design insensitive to color-deficient
viewers; red and green used for
essential contrasts

type is clotted, overbearing

type is all capitals, sans serif
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REDUCE DATA INK
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Global
Domination

Fannie
and Freddie

$3.45 trillion
under
Management

BlackRock’s
Brain

With more money on his books
than Germany has GDP,
Larry Fink is the envy of Wall Street.
What he wants now
is a little recognition

Aladdin

White
House

Stephen
Schwarzman

December 13 — December 19, 2010 | businessweek.com

Z66Z-91E8%, bl a dbleriG 45
~omy: 1t created a cloud that has settled over
t Western economies and, in 2010, wroughta
1 of seasonal affective disorder on their citizens.
Bloomberg poll conducted in October, two out Mg
‘hree likely voters in the Nov. 2 midterms saidg®d
't taxes had gone up, the economy had shrunk! 11!+
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InvestorsFretas Cisco
ScalesBack Forecasts

» Has a push into dozens of new
businesses led to a loss of focus?

» Despite some successes, “the
numbers just don't add up”

Unlike many of his tech peers, Cisco
Systems Chief Executive Officer John
T. Chambers refuses to admit that his
26-year-old company has lost its youth-
ful vigor. While IBM, Hewlett-Pack-
ard, Microsoft, and other old-school
technology titans stopped making bold
long-term growth projections years
ago, Chambers has told Wall Street
since 2007 that his sales would increase
12 percent to 17 percent annually over
the long haul, boosting his forecast from
the 10 percent-plus growth he was pre-
dicting before then.

The downside to his optimism
became clear on Nov. 10 when Cisco an-
nounced third-quarter earnings. Though
the company turned in impressive re-
sults—sales grew 19 percent, to $10.75 bil-
lion for the quarter—shares got slaugh-
tered when Chambers offered a growth
forecast that fell far short of his typical
bullishness. He's predicting less than
5 percent for the current quarter, al-
though he expects a return to 12 per-
cent or higher in coming years. The
stock plummeted during after-hours
trading and opened 16 percent lower the
following morning. “The general consen-
sus right now,” says Ticonderoga Securi-
ties analyst Brian J. White, is that Cisco
“can’t hit Chambers’ goals.”

The revised forecast has raised

concerns that Cisco is losing its
focus. With its core business—sell-
ing routers and other Internet
plumbing-expected to expand by
about 9 percent a year, Cisco has
been pinning its growth hopes on
gear that creates new, byte-hog-
ging ways of using the Internet.
The company is working on
nearly 40 such initiatives, in-
cluding network-connected
billboards, videoconferencing
gear for the living room, and
servers and routers tailor-made
for data centers.

&

Chambers believes those projects
could add up to a vast tech ecosystem,
He says equipment for delivering movies
and other entertainment via the Internet
and collaboration tools such as video-
conferencing will eventually be a $38 bil-
lion market. Smart energy meters that
let utilities and consumers track power
consumption minute-by-minute could
be a $10 billion business. And equipment
for data centers represents a $50 billion
opportunity, Chambers has said. Despite
the worldwide recession, Cisco has ex-
ceeded 12 percent growth in 5 of the 13
quarters since Chambers upped his sales
target. That includes 27 percent in each
of the previous two quarters this year.

The question is why Cisco now ex-
pects harder times even as smaller rivals
such as Juniper Networks and Forti-
net say they're powering ahead. Cham-
bers insists the company continues to
dominate the router and switch markets,
which bring in 60 percent of sales. Other
than troubles at subsidiary Scientific
Atlanta, which makes set-top boxes for
cable and satellite TV providers, Cham-
bers told analysts on a conference call
that the biggest problem was a sudden
plunge in spending by state governments
in the U.S. That’s a serious issue for a

s

company that makes 22 percent of its
sales to the public sector. Chambers de-
clined to be interviewed for this story.

Some investors fret that the com-
pany is lagging in key sectors. Cisco has
long been a leader in computer secu-
rity, a $20 billion market that research-

er IDC expects to
grow by 9 percent
% % this year. Yet in the
3 — 5 most recent quar- |
ter, Cisco's security
sales fell by 2 per-
cent. Cisco is trail-
gy | BT
forecast for this
quarter, down Riverbed Tech-
from12%to17% | nologies in some
important niches in
cloud computing,
where processing power moves from a
customer’s PC to a distant data center.
Cisco “is missing out on some things they
should be doing,” says Jane Snorek, an
analyst with First American Funds.

Even if Cisco manages to do well in
many of the new businesses it's target-
ing, they may not offer enough scale to
achieve the kind of growth Chambers en-
visions ina company that expects
sales of more than $43 billion for
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Anheuser-Busch’s greatest marketing hits—and biggest business flops
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Trade
How Much Can Exports Help the U.S.?

Exports of goods and services from the U.S. were valued at $1.6 trillion in 2009. Although in
absolute terms that’s a big number, it accounts for only 11 percent of U.S. gross domestic product.
By comparison, German exports make up more than 35 percent of German GDP. At the end of
the day, the U.S. is largely a domestic, continental economy, and what happens inside its borders
will largely determine the strength of the recovery.

_Sjngapore Germarmy China United States Japan

196.4% 353%  245% 11.1% 10.7%

2009 & C [ =

iy et Germany was for China's reliance on Near the botom of Although Japanis

I}nﬂ-m' E o decades the world's exparts makes it far | the pack for the major | amajor exparter, it
Iy sud-:j ha large: top exporter and was more vulnerable 1o | econuenies. Although still has a surpris-

Bgure? Singapore arﬂg.-rgtenﬂyech;sed ouside shocks and | the LS. is the third- ingly large domestic

EXPOrts its own by China. It is still the currency changes biggest exparter in | economy. Last year

Ln:;faﬂmrdgoods. biggest exporter in than the LS. the world, the huge | exports were es;

imports ofl and Europe. domestic service | ciallly hard hit.

wother products from exonomy s what | 3

elsewhere and then counts.

re-expaorts them.
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Will Video Kill
TheInternet, Too?

discretionary spending rather than en-
titlements. Defense cuts in the plan are
already steep. Defense Secretary Robert
Gates on Nov. 16 said he’s willing to take
some reductions but called the Simpson-
Bowles plan “math, not strategy.” Wiping
out the entire Justice Dept., including all
federal prosecutors, the FBI, and the U.S.
Drug Enforcement Administration (pro-
jected 2015 budget: $32 billion), would
get the GOP less than a third of the way
to the Simpson-Bowles target. Eliminating
the entire food stamp program in addition
($66 billion) would pretty much close the
gap, but at the expense of an epidemic
of malnutrition. Another option would
be to eliminate the Energy Dept. ($28 bil-
lion), Interior ($12 billion), and unemploy-
ment insurance ($48 billion). Paul Ryan,
the Wisconsin Republican who is the next
House Budget Committee chairman, says
the GOP has no intention of stopping criti-
cal government functions, adding, “there
are a lot of ways for government to be cut.”
True, but how deeply? “If you want to do
it all on the spending side under current
law you’d have to constrain spending so it
doesn’t grow at all for the entire decade,”
says Gene Steuerle, a senior fellow at the
Urban Institute in Washington.

The Democrats are equally unrealis-
tic in attempting to shield completely the
entitlement programs such as Medicare,
Medicaid, and Social Security that repre-
sent about 40 percent of federal spend-
ing. The task quickly becomes impossible
as the baby boomer generation retires.
Representative Jan Schakowsky, an Illi-
nois Democrat who sits on Obama’s def-
icit-reduction panel, on Nov. 16 released
a plan for the short term that includes
an increase in taxes of $275 billion by

Closing the Gap?
The Simpson-Bowles plan lives or
dies on restraint of Medicare and
Medicaid spending

I
-$150
trillion

*COMPARED WITH EXTENDING THE BUSH TAX CUTS IN FULL. BASED ON VARIANT OF SIMPSON-BOWLES THAT ELIMINATES MOST
DEDUCTIONS, INCLUDING FOR HOME MORTGAGE INTEREST, BUT RETAINING CHILD AND EARNED-INCOME TAX CREDITS

DATA: TAX POLICY CENTER, LAURENCE KOTLIKOFF

Spreading the Pain

Percentage change in aftertax income

by 2015 under Simpson-Bowles by

income bracket* |

Low-income families
would lose the

least from proposed —\\

changes

Lowest fifth
Average annual income $12,380

Second fifth
$31,685

Middle fifth
$57,597

Fourth fifth
$99,859

Top fifth
$317,385

Top 1 percent
$2,076,558

Top 01 percent
$9,314,304

High-income families
would lose the most
vs. the status quo

Long-run fiscal gap
(projected taxes

minus expenditures,
in today’s dollars)

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

|
-$50
trillion
Fiscal gap if
Simpson-Bowles

| succeeds
-$100
trillion

Fiscal gap if Simpson-
Bowles reforms fail
to restrain spending
after 2020
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Markets:Finance

particularly in eltles, and it may take
five years for demand to catch up, says
Ogren. “There was something like 52
new hotels opening up for the Olympics
in Beijing,” says Dave Horton, global

head of Hilton

Hotels & Resorts.

“They went from

5 56 100 percent occu-
. pancy during the
|

MILLION Olympics to 20 to
| 30 percent occu-
The numbaer of pancy now.”
tourists visiting That's made
Tibat in 2009, Tibet and other
upla7percent | regions far from
from 2008

| Beijing and Shang-

hai increasingly at-
tractive to expanding hoteliers. “While
Tibet Isn’'t necessarily the first location
that comes to mind for a hotel, these
companies usually already have prop-
erties in primary and secondary cities,”
Ogren says.

In Tibet, ruled as an autonomous
region in the People’s Republic of
China, tourism has surged since the
opening of the Qinghai-Tibet railway
four years ago, lurgely driven by do-
mestic demand. Tourism grew 147 per-
cent in 2009, according to the Pacific
Asla Travel Assn., and 5.39 million of
the 5.56 million visitors to Tibet were
domestic travelers. “There's a great
deal of affluence in China,”
Reeves, a spokesman for £
La Asia, based in Hong Kong.
demand for luxury is insatiable.”
Shangril.a has 33 hotels in China and
15 more in the pipeline, in such remote
reglons as Diging in Yunnan province
in the country's south and Manzhouli
in the Hulunbuir grasslands in north-
ern China.

Starwood Hotals & Resorts World-
wide, which partnered with Lh
Yungao International Hotel in develop-
ing the 5t. Regis in Lhasa, expects o
add 86 hotels to the 62 it has in China,
making the country its largest hotel
market after the U.S, The hoteller, based
in White Plains, N.Y., already has a 102-
room Four Points by Sheraton in Lhasa.
IHG, of Denham, England, operates
137 hotels in China and has 149 more
planned, the company s d in June.

—Nadfa Brandt

The battem line With a gluf of lodging in China's big ‘

citios, hotel developars are targeting resort areas
wote locations for now propertios.

by Carcling Winter

Switzarland's
ABB I8 buying
aU.S. motor

maker |

U2 singer Bono ‘
wrota muslc for
the Spldar-Man

musical

() China Huanang Group, that nation's
biggest alectricity producer, i pay-
ing $1.23 billien for a 50 parcent stake
in Massachusatts-based power utility
InterGen=its biggest overseas acquisi-

€D Shareholders of British Airways and
Ibaria Lineas Aéreas de Espafia gave
the go-ahaad for a $9 billion merg-
ar that will axtend the UK. company's
| dominance of trana-Atlantic routes,
| tion in more than two years

€} Bridas, the oll company ownad by Ghi-
nese crude producer CNOOC and Ar-
gentina's billlonaire Bulgheroni family,
agreed to pay BP $7.06 billlon for the
60 percent of Pan Amarican Energy It
doasn't already own.

£ Caoty, the saller of perfumes by Sarah
Josslca Parker and Vera Wang, agreed
to pay &1 billion for nall-care company
OPI Products, which gives it entrée into
tha professional salon market.

€3 U5, buyout fund Lone Star is selling
ita 51 parcent stake in Korea Exchange
Bank to Seoul-based Hana Financial
Group for $4.1 billion.

) Spider-Man, the most expensive
Broadway muslcal in histary at $60 mil-
lion, held its first preview at New York's
Foxwoods Theater on Nov, 28,

) A KKR:led group agreed o acquire Dal
Monte Foods in a $4 billion transaction
that will give tha buyout firm popular
pat-faod brands like Milk-Bone,

) Jewsls once belonging to the Duchess
of Windsor fetched $12.4 million at &
Sotheby's auction in Londan.

i) Staniey Ho, billionaire chairman of
Macau-based cagino oparator 5JM
Heldings, won two plecos of rare white
truffie waelghing 2.87 Ib. with a bid of
$330,000 at a charity auction, @

ABB, the Swiss maker of factory ro-

bots and power:-transmission gear, will

buy Baldor Electric for about $31 bil-

‘ lion to expand in the North American
market for industrial motors and drives.

-
o
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The Essentials of 2010

... By Weight

Nearly all rare
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MARK TWAIN

Volume 1
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on Amazon.com
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The Money That
Gained andLostthe
Most Againstthe
Dollarin2010

Percentage change against the dollar
from Dec. 31, 2009, through Dec. 1, 2010

Opportunities for Mongolia to sell gold,
copper, and coal to China had Prime Minister
'\___ Siikhbaatar Batbold sitting pretty in 2010.
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Currency Hot Spots of 2010
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