
Who's	Who	in	Illustration:	Roles	in	Commercial	Art	

JILLIAN	TAMAKI,	SELF-PORTRAIT	

Firstly	there	is	you,	the	illustrator	or	the	visual	problem-solver.	
	
Your	job	is	to	provide	unique	content	and	concepts	for	the	next	role,	the	client,	
solving	their	problem	through	visual	media,	in	the	time	frame	they	require.	
	
	



The	client	is	the	person,	publication,	or	company,	that	has	the	need	or	problem	
that	the	illustration	will	be	created	to	answer.	
	
They	commission	the	illustration	and	will	ultimately	be	paying	for	it.	

KIRK	WALLACE	FOR	PLANET	NUTSHELL	



Most	of	the	time,	the	person	charged	with	establishing	the	look	of	a	particular	
publication,	event,	film,	advertisement,	or	game,	is	the	Art	Director.	
	
The	art	director	is	typically	the	person	the	illustrator	has	the	most	direct	
interaction	with.	It	is	the	collaboration	of	art	director	and	illustrator	that	
ultimately	shapes	the	final	illustration.		
	
For	the	purposes	of	this	course,	when	working	on	an	assignment,	you	can	think	of	
your	Professor	in	the	role	of	your	Art	Director.	



The	Art	Director	shapes	the	overall	look	of	their	particular	publication,	or	whatever	
creative	project	they	are	working	on,	by	choosing	which	illustrator	they	feel	is	best	
suited	for	creating	the	kind	of	image	that	the	client	is	looking	for.	

FRANÇOISE	MOULY,	ART	DIRECTOR,	THE	NEW	YORKER,	SURROUNDED	BY	COVERS	SHE'S	COMMISSIONED	



• The	art	director	or	client	reaches	out	to	the	illustrator	with	an	assignment	and	sets	a	timeline	for	delivery.	

• The	illustrator	brainstorms	multiple	ways	to	successfully	solve	the	visual	problem.	

• Through	multiple	thumbnail	drawings	the	illustrator	refines	a	great	number	of	loose	ideas	into	a	few	of	
their	best	ideas,	sketched	out	clearly	to	share	with	their	art	director.	

• The	illustrator	shares	their	best	ideas	with	their	art	director.	

• The	art	director	gives	the	illustrator	feedback.	

• Integrating	feedback,	the	illustrator	creates	a	more	detailed	drawing	of	the	agreed	upon	idea	for	their	art	
director.	
	
• This	drawing	is	shared	once	more	and	the	art	director	and	illustrator	then	agree	on	a	drawing	to	finalize.	

• The	illustrator	creates	the	final	art	piece.	

• The	illustrator	delivers	final	art	to	the	art	director	according	to	the	timeline	they	agreed	upon	in	the	
beginning.	
	
• The	illustration	is	printed,	published,	or	somehow	sent	out	into	the	world,	brought	to	life	through	use	in	its	
intended	context.	

• The	illustrator	finally	rests.	
	

Illustration,	typical	workflow:	



Yuko	Shimizu	concept	sketches	

for	Time	Magazine		

The	importance	of	
multiple	solutions	





Yuko	Shimizu	



How	Many	Thumbnails	Is	Too	Many?	

Sam	Bosma's	thumbnails	for	just	one	illustration	for	Plan	Sponsor	magazine.	

The	simple	answer	here	is	you	
can	never	have	too	many.		
	
Thumbnails	are	loose	drawings	
coming	directly	from	the	heart.	
	
	They	are	inspiration	and	creative	
energy	in	its	most	raw	form.		
	
	



SAM	BOSMA'S	THUMBNAILS	FOR	PLAN	SPONSOR	MAGAZINE.	



SAM	BOSMA'S	THUMBNAILS	FOR	PLAN	SPONSOR	MAGAZINE.	




