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Abstract

As the COVID-19 pandemic distraught global economies and higher education, NYCCT mobilized and modified its offerings for its students, faculty, and staff to successfully transition to online modality. As the
outcomes the innovative pedagogies and best practices in distance learning, initiatives homogenizing delivery of teaching and learning, departmental team building, and students’ preparation for online instruction,
were developed.

The importance of integrating the online instructional methodologies with City Tech’s cultural values, which “nurture an atmosphere of inclusion, respect, and open-mindedness in which all members can flourish’,
created an even stronger institutional community fostering greater student success during such unprecedented times.

This presentation shares the effects of the COVID-19 pandemic on the laboratory clinical setting, how were the challenges addressed, and what lessons were learned to help others replicate, enhance, or transfer
this innovative approach to similar situations in their local environments.

Measures Departmental Initiatives

Measures taken during the pandemic in Restorative Dentistry Program, NYCCT: > Hosting weekly departmental and course coordinators’ meetings:
> Rethinking, designing, and transferring all RESD courses during the Spring 2020 semester to online teaching modality - Reportmg on course coordination and.dev_elopments in individual courses
> Team building and collaboration Addressing challenges and best practices in RESD courses

- Chair and faculty worked together on rethinking, designing and implementing online instruction @ Discuss.ing st.udents’ feedblaclk and mitigating concerns | o o
- Course coordinators worked together with faculty teaching different sections of the same course to Consulting with the Commission on Dental Accreditation for guidance to maintain the accreditation standards

implement and harmonize online course content Adhering to NY State, Department of Education, Middle States Accreditation, CUNY, and NYCCT guidance
- Team development improved rapport between colleagues (chair, faculty, CLTs, staff) Discussing online teaching practices with other City Tech’s laboratory/clinical departments
- Teamwork contributed to student success in individual courses and to timely graduation

Consulting on best practices with CODA-accredited dental laboratory technology programs across the nation
» Strengthening students understanding of online instructions, participation, and success

Standardizing course syllabi by developing in-class/traditional, hybrid, and online syllabus templates for all RESD courses, and
instructing course coordinators to utilize the syllabi templates
Facu It Cha I I e n es > Instructipg faculty on the use of asynphrgnous and synchronous teaching .methods_in the RESD courses | |
y g » Harmonizing Blackboard course navigation menu for lab and lecture sessions and instructing course coordinators to implement it
in order to ease student and faculty navigation through all RESD online courses
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» At the beginning of the pandemic a limited amount of faculty members were proficient in online teaching methodologies

> Faculty were faced with altering how to deliver, develop and implement laboratory instruction that would allow the students to best complete the ~  Developing and executing a departmental online training plan _ | _ |
laboratory projects and externship program - Two faculty members were trained by iTech, NYCCT, as departmental trainers in online methodologies

> Faculty had to learn how to utilize online platforms - Departmental trainers prepared training platform and training sessions for RD course coordinators and faculty

- Blackboard and Blackboard Collaborate Ultra were utilized to conduct lecture and laboratory synchronous and asynchronous course sessions - Departmental platform offered readily available instructional materials including links, materials developed internally, reading
- Zoom, Blackboard Collaborate Ultra, YouTube, were used to record class sessions and to develop instructional videos for lab procedures materials, and video tutorials related to Blackboard, Blackboard Collaborate Ultra, Zoom, etc. _ -
~ Zoom, WebEXx, or Blackboard Collaborate Ultra were used to hold faculty office hours - Training webinars addressed the importance of implementing the new online syllabus template and the standardized navigation
> Course coordinators worked virtually with co-teaching faculty members to harmonize didactic and laboratory sessions menu that would comply with accreditation standards and offer user-friendly interface for all RD students and faculty
» Course coordinators developed master courses - Departmental trainers conducted one-on-one sessions with RD faculty to offer help with specific challenges
- Departmental trainers developed virtual workshops on the effective use of platforms and tools used in online instructions (i.e.

Stud ent Cha I I eng es journals, building exams and the pool of questions for exams, class recordings, BB Collaborate Ultra and Zoom basics, etc.)
> . . : s ) )

Departmental trainers developed and provided introductory video and presentation for all RD students to ease them in the

> Students had to learn and become proficient in the new virtual world of online instruction instantaneously transition to online instruction
» Limited access to computes or internet » Department adopted the online distance learning guidance and the place-based learning methodologies for the Externship
» Students became occupied with Program in order to maintain students’ academic standing and graduation deadlines

- Family, health, and financial issues, taking care of children, parents, or other family members and friends, etc. - RESD 1215 Externship Program was successfully executed fully online with a 100% completion rate

- Becoming essential workers, loosing jobs, changing job schedules . . o
-Gettng sick I N Departmental Online Training Plan and Workshops
- Struggles with time management, organizational skills, stress, anxieties, etc.

» Students faced time limitations to attend new online course sessions and complete increased amount of online course work
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Date: August 4,2020 Trainers: 15h per trainer (workshop + preparations + one-on-one sesslons) 2 trainers = 30h
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RESD COURSE COORDINATION - Role of Course Coordinator Restorative Dentistry Online Training s ke s (ofhon i TRAINING WORKSHOP FOR
The following is Restorative Dentistry Department plan for online training to bring all Restorative Dentistry faculty up to b v;ﬂks:hpplzng nd Navigating your online course 2 RD COURSE COORDINATORS AND LECTURE INSTRUCTORS
speed in online instructions for Fall 2020 academic semester and moving forward. - Dates: August 19, 2020, 10am-12pm and one-on-one sessions (dates TBD)
- Location: Restorative Dentistry Zoom
1. Training Workshop for Course Coordinators and Lecture Instructors: - Course Modality: Online
. Title: Designing and Navigating your o nlme course - TFacilitators: Prof. Renata Budny and Prof. Laura Andrex prepared and presented by
« COURSE COORDINATORS (CC): Fall 2020 COURSE COORDINATORS e D g e Ot s (Gates TED) . Elneh ;n&?iogﬁi:,",ym;nb«“‘; @ edence, Lt Histado, Nicholas Manos Prof. Laura Andreescu and Prof. Renata Budny
- Location: Restorative Dentistry Zoom Chsistopher Nuzzol SanderP lanco, BeataR da Szywala, Jamie Rubm, Olesea Sylvain-Galusca, Avis Smith NYCCT, CUNY
RD COURSE RD FACULTY - LECTURE - Course Modality: Online - Prerequisites: Bl or bas: of Blackboard, as well as a City Tech email
RD COURSE COORDINATOR RD FACULTY - LAB i < Prerequisites:
- update course syllabus and COORDINATOR - Facilitators: Prof. Renata Budny and Prof. Laura Andreescu account.
h h h h - Participants: three course coordinators (Anthony Sena, Daniel Alter, and Oscar Galvis), and one lecture faculty - Objectives:
share them with co-teachin members (Joseph Caputo) Upon completion of this professional the faculty member will be able to:
g ISt Year - Prerequisites: Blackboard Fundamentals or knowledge of Blackboard, as well as a City Tech email account. a. Disseminate the (mlme course content developed and shared by course coordinator
faculty RESD 1107 Introduction to Non-metallic Dental Materials | Laura Andreescu | Laura Andreescu - Objectives: . b, Apply proposed methods of August 5, 2020
Upon ¢ letion of this professional devel program, the faculty member will be able to: c.  Follow the RESD online course template and syllabus
. RESD 1110 Tooth Morphology Renata Budny Renata Budny Renata Budny, Jules Balla a Review basic principles of course desi cien 4 Use offective teachi to enable students to engage Iy with the course material and meet
a. CC reviews current syllabus Oscar Galvis Oscar Galvis, Joseph Caputo, Sander b, Design a course which effctively b synch and asynch icati required performance objectives and accreditation tandards
b. CC h RESD 1111 Complete Dentures 1 Oscar Galvis Polanco, Avis Smith c. Choose of - Workshop assessment: August 2020 - one-on-one session with each faculty presenting their section of the course
. proposes changes Beata Reda-S a Chris Nuzzolo, Luis Hurtado, Jamie Rubin d. Imple: ement the course templ.ate in RESD online and hybrid courses, and share it with faculty teaching the and how it will be conducted online in Fall 2020; survey (faculty satisfaction with the workshop, what worked 2
c. CC discusses changes with RESD 1115 Fixed Prosthodontics 1 Anthony Sena Al PP 2 D same coure e . o and what did ot work, suggestionsfor fture workshops) S
) e. Use effective hi ies to d to engage ly with the course ma and meet - Antcipated hours:
coreaching aculy and 2 Year e . e ety e s e RESTORATIVE DENTISTRY DEPARTMENT
- Workshop assessment:
ropose further changes August 2020 - one-on-one session reviewing online RESD course assngned to each course coordinator
d (F.;C F;n d co-teaching fgculty RESD 2307 Science of Dental Metallurgy Laura Andreescu | Laura Andreescu - Anticipated hours: 70h 3. One-On-One Td;nmkgy Ses bm—b\yn‘r;;\lmmwnng will b;‘o;f;red dm;n“%i uly a:lnil)r Afg-u:sn Amjd::eurse o
: - RESD 2310 Principals of Occlusion Nicholas Manos | Nicholas Manos Nicholas Manos, Paul Federico Trainers: 15h per trainer (workshop + preparations + ions) x 2 trainers = 30h °°“;‘cd"’"°‘m d m““ vl ﬁczem artment meators, Prof. Renata Budny and Prof. Laura SCu; it 15
; ; ; ; : ; ty will time than oth
approve changes RESD 2313 Removable Partial Dentures 2 Anthony Sena Anthony Sena Anthony Sena, Paul Federico Trainees: 10h per trainee (workshop + "npl ementation + one-on-one session) x 4 trainees = 40h ;)n msmTBD on ;ocf.l:xdual basvevs reduire more time s D ES I G N I N G AN D N AV I GATI N G O N LI N E CO U RS ES
e ~ followi 1 desioned duce R : Location: Restorative Dent; Z Blackboard Collaborate, etc.
e. CC distributes final syllabus to RESD 2314 Restorative Dental Ceramics 2 Daniel Alter D Al D et e Y O Thlclzbus ande lore in detail Bleackboard, I;Ohckb ard Collaborate, i?%fmﬁfiﬁff wﬁi’ﬂi clowonmplmc :n:‘l:lln?ncs Course Modality: O“h“:n e - B Shaping and Navigating your online course
co-teaching faCu'ty for Sylvain-Galusca ¥ ‘hexp ions and leamn from one another. Pl Facilitators: Prof. Renata Budny and Prof. Laura Andreescu — each trainer will be assigned 7 faculty members to
o e COﬂdUC‘ one-on-one sessions
implementation during the RESDZS I Gompnete Do ures: L onh L SREHRE S S 2 Tsnng Worshos o ResoatieDeniyFacaly Participants: RD course finators (Anthony Sena, Daniel Alter, and Oscar Galvis), and faculty members (Jules TRAINING WORKSHOPS FOR RESTORATIVE DENTISTRY FACULTY
demi RESD 2324 CAD/CAM in Dentistry Daniel Alter Daniel Alter Daniel Alter, Jamie Rubin Wo gksh ops 1 ops Balla, Joseph Caputo, Paul Federico, Olesea Sylvain-Galusca, Luis Hurtado, Nicholas Manos, Christopher Nuzzolo, edand
acaaemic year Title: Sha Sander Polanco, Beata Reda- Szywa]a Jamie Rubin, Avis Smith) pre.
- aping and Navigating your online course 1 Prof Laura Andreescu and Prof. Renata Budn
CC develops and updates course template on Blackboard - Dates: August 12, 2020, 10am-12pm and one-on-one sessions (dates TBD) Autcipatedhous: 1-2 hours s reuestd and needed by facly 14 1428 NYCCT, CUNY Y
_ i i - Location: Restorative Deatistry Zoom The anticipated amount of hours r istry Department o lm training is 358 hours.
a. CC eng.ages‘ co-teaching faculty in development of course c?ntent _ §°“§°M°"§,"-"} m e The anticpated amount of hours requested Rm“mymn stry Department raining s 358 bours.
b. CC copies final course content to laboratory or lecture sections of the course © Posticipmt/Trainees. 10 RD faralty members: Jales Balla. Paul Federico, Luis Hustado, Nicholas Manos, Andreescu at landreescu@citytech cuny edu.
CC holds regular meetings with co-teaching faculty before and during the semester to harmonize instructions in all laboratory or lecture sections of the _ Shaistopher Nuzzolo, Sander Polanco, Beata Reda Szywala, Jamic Rubin, ffjj‘jf;’:"éf’l;’:f:‘ Avis Smith Sincerely, AUGUST 12, 19, 2020
course account. ’ ; = i Renata Budny Laura Andreescu
. . . . . . - Objectives: Chair, Associate Professor Assistant Professor
CC gathers improvement ideas from co-teaching faculty, report them at the department of coordinators meeting and implement agreed upon Upon completion of this professional devel the faculty member will be able to- Department of Restorative Dentistry Department of Restorative Dentistry
. . . . a.  Review basic principles of course design New York City College of Technology. CUNY New York C:t_y College of Technology, CUNY
improvements the next time the course runs (or hand over improvements to new course coordinator) b Discover the potentils of Blackboard, plackboard Collaborate, and Zoom modalit rbudny@citytech cuny edu landreescu@citytech cuny edu
c. Understand the RESD online course template and syllabus ® The Syllabus for Workshop Title: Designing your course for online leaming provided by Dr. Karen Lundstrem, iTech Director, was utilized in this plan development

Syllabus Templates

RESD ONLINE AND HYBRID COURSE SYLLABI TEMPLATES
SHARING COURSE SYLLABUS WITH FACULTY TEACHING THE SAME COURSE

Templates be found in RD BLACKBOARD - DOCUMENTS - COURSE SYLLABI or in RD BLACKBOARD - 2020 Online Training Course - ONLINE, HYBRID

Monitoring, Reassessing and Continuous Support

The following are the measures that Restorative Dentistry department is developing and implementing to provide a successful online

and TRADITIONAL COURSES, Syllabus Templates, Examples learning environment for its students:
Newvoms v couscror EotoGy  pepmTOr » Continuing to amend the Student Learning Outcomes (SLOs) during the Fall 2020 semester
NEW YORK CITY COLLEGE OF TECHNOLOGY ~ DEPARTMENT OF ' ; i : - . : : : :
TIE ITY UNIVERSITY OF NEWYORK  RESTORATIVE DENTISTRY COVRSE CODE& TTLE:  RESD ONLINE CouRse by combining the online lectures with in-person laboratory sessions for all RESD courses
COURSECODE& TITLE: RESD In-Person Course DEPARTMENT: RESTORATIVE DENTISTRY . . . . . . .
e e —— » Harmonizing virtual course design by working directly with course coordinators and faculty
Phone: Email: . . . . . .
counss coomomaton. mor & s ne e Sl » Exploring and applying online delivery of laboratory instructions by remote access to dental software programs
- COVRSECODE&TITLE. RESD________ HYGRID GARTIALLY OXLING o . » Providing the continuous support:
LECTURE INSTRUCTOR/S: 1;1;‘(’);.. — RPARTMENT: RESTORATIVE DENTISTRY g%?%euom: imml' . g .. pp .. . . . .
one: : emote: ay ours
Offc s Rowm AGDL Dy Houn - departmental training - presenting specific topics of interest, 6 workshops offered during Fall 2020
et o COURSE COORDINATOR: 1;:0(‘)11:; .- LAB INSTRUCTOR/S: —_— . N ~ . . . .
T — Giee o oo A1 Doy o Offc o - individual faculty training - addressing issues that present challenges with online classes
PROF. i LECTURE INSTRUCTOR/S: PROF. e S . . . . . . . . . . .
e e s o Sy~ - - sharing information via Online Training platform developed by departmental trainers and housed in Restorative Dentistry Blackboard
Office Hours:
Office Hours. $tudents are encouraged to come by, either individually or in groups, to discuss assignments, LAB INSTRUCTOR/S: PROF. Remote: Da Hours _ H H
T ey el el e L B o T o L s encouraging RD faculty to attend iTEC and departmental workshops
of student’s education. PROF. concems, nevewlest ddress any other matters that might be helpful. Office hours held by fac nyale specﬁcally . .
- . @ . o —— E,;m o B » Evaluating the outcomes of current practices
RESD Syllabus revised on 20 by Prof. , Prof. , Prof.
COURSEDESCRITION: (i ot ol g B Tt e e - e e T R » Researching, introducing and assessing new online teaching practices that g:;a:i‘;;';nf';glse";:gg;t;;feT,;g:;gg:‘;gy
: _({aslisted in current college catalog)
CLASS CREDITS: 3 credits CLASS CREDITS: credits H H
RESD Syllabus revised on 20 by Prof. . Prof. s Prof. ' = . X The City U f New York
LS L s : o Bt iy by Rers g can be implemented in near future 25 St A e o 1202951
NUMBER OF WEEKS: 15 Weeks COURSE DESCRIPTION: _(a_s listed in current college catalog) NUMBER OF WEEKS: 15 Weeks ’ )
¢ : CLASS CREDITS: 3 credits
CURRICULUM LEVEL: ____ (First/Second/Third/Forth) semester CLASS HOURS: 2 laboratory sc§sions-6lab pourspcrvm_ek;‘ ; i CURRICULUM LEVEL: (First/S: d/Third/Forth)
PREREQUISITES: (as lsted in college catalog, specify) L svsstarplinr et Je s e g PREREQUISITES: (as lsted in college catalog, specify) INVOLVE FACULTY Restorative Dentistry Online Instructional Workshops
REQUIREMENTS: gtan'iargn co;:zlze a:dd de?(;a;“m;n: resg?l ;:’e gsu . NUMBER OF WEEKS: 15 Weeks REQUIREMENTS: Standard department and collcgc regulations. MEMBERS TO
CURRICULUM LEVEL: (First/Second/Third/Forth) semester Conformity to nefiquette (online etiquette) RESEARSCH Restorative Dentistry would like to invite all full time and adjunct faculty to participate in the series
Ak G e e s o mbll e PREREQUISITES: (as listed in college catalog, specify) QUIZ2ES AND EXAMINATIONS: Sideiks ate le for knowing all i 06 Oovered i tead INNOVATIVE of Fall 2020 Online Instructional Workshops taking place on Restorative Dentistry Blackboard
kn s, handous, & :nr::d audam jrssm‘ﬁﬁsgefwh oy fv o : 2 Cl P"v assignments, handouts, lecture ndl boralory Students are responsible l‘ Collaborate Ultra.
“:fd p e g et il REQUIREMENTS: Standard college and department regulations. knoing infxmsion from readieg seigaments rogiss of whoth it wes ONLINE TEACHING
ring class se: :t:r;a'nllbe - oed du: Jm-eham m’I’h Proper uniform and conformity to safety regulations and netiquette overed during class sessions or not. In addition to the ¢ major cxams, there will be METHODOLGIES
)l ing each session. They : : : ¢ A ‘ projects that will be conducted during cach session. They
will be based on n prio rse ssions and reading assignments. There will be no make- QUIZZES AND EXAMINATIONS: Students are ible for knowing all covered in reading will be based on n prior scss]onsandmdng assignments. There will be no make- 1. October 1, 2020, 12:30 pm - 1:00 pm
up for missed course work. assignments, handouts, lecture and laboratory. Students are responsible for - > > P pm . .
knowi ing information from reading assignments regardless of whether it was Blackboard: Journals — learn how to implement Journals into your lab or lecture course sessions
peibecmen s:‘r"‘x""'l":dd“f“ ’“‘;“::m;:"ﬂ‘“?"“ T;‘:Ilbe 2. October 8, 2020, 12-30 1:00
. October 8, ,12-30 pm — 1:00 pm
X"rh":?:ﬂ cml;r: wu:cm e Tl e Blackboard: Creating C)SIIIIS/HSSCSSPIIIC]HS, adding accommodations to exams
HYBRID COURSES: Information related to City Tech hybrid education, and student workshops can be found * SATISFY COURSE & 3. October 22,2020, 12:30 pm - 1:00 pm
Blackboard: Building pool of questions to create a new test or add questions to existing test
STUDENT LEARNING
DESIGN NEW OUTCOMES 4. October 29,2020, 12:30 pm — 1:00 pm _
. o TEACHING * COMPLY WITH breakout sroups that arc separat from the i Toom and 5eien ttendecs 1 them.
BI N M T I t M t METHODOLOGIES ACCREDITATION & https://help .blackboard.com/Collaborate/Ultra/Participant/Participate in Sessions/Breakout Groups
ackboard Navigation Menu Templates aster Courses e
Blackboard: Blackboard Collaborate recording and posting recordings in navigation menu folder
* CONFORM TO TIMELY
GRADUATION 6. December 3, 2020, 12:30 pm — 1:00 pm

Navigating Zoom

RESD ONLINE AND HYBRID COURSE TEMPLATE in Blackboard - Lecture or Laboratory

Please provide feedback if the current workshops are helpful and how they can be improved.
Please submit topics for future workshops.

a. Main Navigation Menu Thank you
4 Announcements @ | ietncement ® IMPLEMENT NEW Renata ad Laur

Announcements . & EVALUATE

Faculty Info; Office Hours @ Faculty Info; Office Hours @ OUTCOMES
) Renata Budny Laura Andreescu
Faculty Info, Office Hours * Associate Professor Associate Professor
Department of Restorative Dentisti Department of Restorative Dentist

*Collaborate Ultra -~ Collaborate Ultra £ bun@avechounveds dresn@eitvechomy ey

*Collaborate Ultra Cell: 631 871-7174

Conclusion

Many developments that emerged during the pandemic will have lasting effect on the departmental culture and instruction:

» The rapid move to online instructions initiated by the COVID-19 pandemic shifted the program’s advancement at least five years ahead
» Didactic instruction may remain online once the pandemic is over

» Laboratory component may partially remain online with remote access to dental software and partly in-person to complete hands-on
projects that cannot be completed remotely

Departmental meetings, webinars, events will in part remain online with hopes of increased participation of faculty, staff and students
As development of online instructions continue, course coordination and teamwork will improve

As faculty team up to successfully overcome effects of pandemic and contribute to student’s success in online environment, the
departmental culture improved

‘ References '

iTech guidance, training: http://websupport1.citytech.cuny.edu
Faculty Commons guidance & online support: https://facultycommons.citytech.cuny.edu
Restorative Dentistry Department: Internally developed forms, documents, online training platform (https://bbhosted.cuny.edu/webapps/blackboard/content/listContentEditable.jsp?content_id=_48282219 1&course_id=_780930_1&mode=reset)
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