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Questions

1. What type of business do you own? What is the name of the company?
The name of our company is ADP. ADP stands for the first initials of our team

names: Aminata, Daisy, and Phil. Our business is special as we are able to contribute
unique ideas and take them into action. The type of business we own is a limited liability
company to protect against one another for personal assets. It works for us because we
are also a partnership. Our business incorporates women's wear specializing, but not
limited in the future, to evening wear. We serve our customers the best and most
affordable quality. Prices of our garments are significant to us, because we understand
there are certain products others cannot buy due to the fact that it’s expensive. However,
we are not lowering our standards in pricing because we ensure amazing products. Not
only are prices affordable, renting is too. Usually in special events, most women do not
like to reuse the same outfit for the next special occasion. This causes more money to be
spent, and more unwanted clothing lying around in our closet. We are changing the
fashion industry by not only giving customers renting options for our products, but we
are also incorporating customization and live creations to satisfy customers needs. By
doing so, we will be using scraps of fabric to reuse that way we are saving the
environment and expanding creativity with limited sources. In a sense, each piece made
by a customer is a one of one. This builds self confidence for customers. We believe this
is a great way to engage and build loyalty with customers for longevity. Not only are we
looking out for our customers, and employees, but we are also looking out for society as a
whole. For example, charitable donations to those who are in need can benefit as well.
We hope to innovate ways in helping any way possible to our community.

2. What is the company’s mission/vision statement?
The company’s mission statement is to empower every person to achieve more.

Breaking the fashion industry by becoming a leader to your own vision in life. Establish a
well deserved work and life balance for employees, and sustainable clothing for brand
loyalty towards customers. That way, our company can continue to expand globally and
internationally. We believe in transparency, so we do our best to commit to the vision of
the company. We do not believe in taking advantage in any circumstances. Higher ethical
standards translate into trust. Company's reputation will be recognized in hardwork and
goodwill. Our values are innovation, diversity, corporate social responsibility,
environment, and trustworthy. The vision is to generate opportunities in every community
and countries for maximum growth and a positive impact.



TITLE OF YOUR PAPER 3

3. What is your company’s goal? Ex: To increase market share by 10%
Our company's goal is to have multiple shops around the United States and hopefully

expand to different countries. Our company is  able to create different garments for groups of
people who are in different cultures.

4. What CSR strategy will your company implement? Why? How will this benefit the
environment? How will this strategy help reach the company’s goal?

Corporate Social Responsibility is very important within a corporation. The CSR
focuses on having high morals and partaking in social responsibility that fits the brand
aesthetics. A strategy that we the brand will implement are reward and legitimate power.
Reward power and legitimacy will benefit the environment, especially groups of people
who shop with us and also our employees who work with us. Oftentimes when you think
of the environment you think of natural materials, waste, pollution, and recycling goods.
Environment can also be the surrounding of people and how they are treated. We believe
in giving out reward power to the customers, since they have been shopping with our
brand for a very long time. We will also give rewards to our employees. We will give out
discounts, gift cards during birthdays and holidays. We also believe in legitimate power
in a sense of treating our employees right. We do not tolerate bullying. Everyone from
our customers to our employees will be treated with kindness and respect. This strategy
will help reach our company goals because we believe in serving a purpose in creating
gowns that will increase the woman's confidence, no matter the size she is in.

5. How does the CSR strategy relate to your business purpose?
First off CSR is a business model that helps a company incorporate social

responsibility by the impact it has on the community including social, economical, and in
environmental ways. We’re a company where saving nature and helping the community
are our main goals to exceed. We have a goal to get to every customer, show them our
products and how they help save the environment, build loyalty with all our customers,
and create a connection with them. This allows us to build a brand where all consumers
shopping with us have a reason to want to come back. The CSR strategy targets ways a
company can be impactful in the community. Our brand also focuses on a model called
The 4 Gs. That stands for Greet the customer. Guide the customer to whatever they are in
need for, Go take care of what the customer asked for, and get back to them with a result
they’re looking for. This tactic allows our shoppers to feel at home the minute they walk
through the door. We want to be a brand that feels more than just a business. We want it
to feel more like a place where you can learn new things, have a great experience, and
leave with nature friendly products. The CSR exceeds our customers expectations as it
helps us plan accordingly as to what needs to be done to excel with our brand. We’re in
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this for the community, our environment, our customers, our families, and most
importantly to provide something never done before.

6. What type of policies will you enforce to ensure your employees understand and
follow the company’s ethical values? How will you enforce these policies?

How will these policies benefit the company as a whole?   Answer - Some of the
great policies we as a brand would enforce would be 1- The equal opportunity policy
where no matter where your from and what you believe in, your welcome to be part of
our team, 2- Workplace health and safety to help ensure cleanliness in our business to
guarantee a safety environment for our employees as well as shoppers, 3- Employee
disciplinary action policy which would create integrity within our company and it would
ensure that if any of our workers feel like they’re being harassed/bullied there’d always
be a disciplinary action taken upon the guilty individual. 4- Employee complaint policy
guarantees that if anyone in our brand feels like they want to speak on a situation there
going through at work they can file a complaint which would be looked at by a member
of our management team, and lastly 5- Attendance policy that ensures that all employees
are given a clock in calendar that helps us calculate how well attendance is throughout
our employees to ensure we have responsible and ready to work team members. These
policies are created to benefit our employees but to mainly ensure we can be the best
possible brand out there to not only ensure The best team is out there taking care of the
brand, but to also ensure we create policies that will help exceed customers needs and
wants at all times. At the end of the day we have a brand and customers who want to shop
so it’s our job to take care of them, show them what the brand stands for, explain to them
what our products stand for, what their goals are , but mainly to give that awesome A1
customer experience to all our shoppers.


