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Start Time End Type Total 
HRS. 2/1 2/2 2/3 2/4 2/5 2/6 2/7 2/8 2/9 2/10 2/11 2/12 2/13 2/14 2/15 2/16 2/17 2/18 2/19 2/20 2/21 2/22 2/23 2/24 2/25 2/26 2/27 2/28 3/1

Sat & 
Sun

1 2 3 4 5 6 7 1 2 3 4 5 6 7 1 2 3 4 5 6 7 1 2 3 4 5 6 7 1

Production Meetings In Feburuay 2 3 4 5 7 1 2 3 4 5 6 7 1 2 3 4 5 6 7 1 2 3 4 5 6 7 1 2

1pm 2pm Meeting With Sue Brandt 2

2pm 3pm Production Meeting with Caroline & Rob 2

2pm 3pm Meeting With Caroline & Rob (Follow Up Meetings) 1

Production Meeting with ENT Department 2

3pm 4pm Meeting Management (Tech Production) 2

Total Hours 9

Start Time End Type Total 
HRS. 3/1 3/2 3/3 3/4 3/5 3/6 3/7 3/8 3/9 3/10 3/11 3/12 3/13 3/14 3/15 3/16 3/17 3/18 3/19 3/20 3/21 3/22 3/23 3/24 3/25 3/26 3/27 3/28 3/29

Production Meetings In March

1pm 2pm Meeting With Sue Brandt 2

2pm 3pm Production Meeting with Caroline & Rob 3

2pm 3pm Meeting With Caroline & Rob (Follow Up Meetings) 2

Production Meeting with ENT Department 2

3pm 4pm Meeting Management (Tech Production) 2

Total Hours 11

Actions

12pm 1pm Create Draft of LAF Program 1

12pm 1pm Confirm Acts 1

2pm 4pm Finalize Program 2

12pm 3pm Dress Rehearsal 3

Total Hours 7



Project Objective Scop

Flexibility

Schedule Scope Reources

Less Flexible

Moderately Flexible

Most Flexible

Work Breakdown Structure

Is / Is Not
Is Is not Completion Criteria

Sub structure 1-1

Sub structure 1-2

Sub structure 1-3

Sub structure 2-1

Sub structure 2-2

Sub structure 2-3

Sub structure 3-1

Sub structure 3-2

Sub structure 3-3

Sub structure 4-1

Sub structure 4-2

Sub structure 4-3

Tasks

1 2 3 4 5 6 7

Sub structure 1-1

Sub structure 1-2

Sub structure 1-3

Sub structure 2-1

Sub structure 2-2

Sub structure 2-3

Sub structure 3-1

Sub structure 3-2

Sub structure 3-3

Sub structure 4-1

Sub structure 4-2

Sub structure 4-3

Logical Networks


