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Meet the Team 

Maxicieanin Cange is a student enrolled at the New 
York 

City College of Technology pursuing her degree in 

Business and Technology of Fashion. Though a 

beginner she has a deep interest in painting, 

sketching, draping, and sewing in her free time, she 

also learns to crochet and embroidery. After 

graduating Maxicieanin hopes to begin her career as a 

costume designer for film, television and theater 

spending her first few years working in the states 

and in the near future abroad. 

 

Nandini Deshpande is currently in her senior 

year at New York City College of Technology, 

pursuing her bachelor’s degree in Business & 

Technology of Fashion. She aims to eventually 

work primarily as a stylist or a visual 

merchandiser in the fashion industry. Alongside 

her academic and career pursuits, Nandini enjoys 

crocheting and often finds creative inspiration 
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while skating, where she also sketches fashion illustrations that blend movement, form, and 

personal style. 
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About the Brand 

At Re:Form we are a brand that offers sustainable high-end skirts that transform into 

a bag to redefine the fashion industry. Our mission is simple, it is to make sustainable 

apparel without compromising the quality, style, or inclusivity especially for plus-size 

individuals; we strive to make something for everyone. Fashion has become an important 

aspect for many people all over the world. However, attempting to keep up with new trends 

and aesthetics has come at a cost not only to our planet but also for the people who make 

them in factories and sweatshops all in the name of fast fashion. Because of this at Re:Form 

we are committed ourselves to challenging the harmful practices in fashion and make 

sustainability our most important aspect of our business from production to operations. 

Prioritizing the use of recycled, upcycled, and organic fabrics to minimize our 

environmental impact. Above all else we focus on inclusivity and diversity in our brand, 

treasuring our customers needs to meet their expectations and maintaining the ability to be 

accessible to all. We want everyone to have a style that is sustainable without breaking your 

wallet.  

 

Mission Statement 

At Re:Form, our mission is to reduce fabric waste and promote conscious 

consumption by offering stylish, size-inclusive skirts that transform—literally. Each 

adjustable piece is crafted with sustainability at its core, empowering individuals to express 

themselves while honoring the planet. By turning removable fabric into functional bags, we 

blend innovation with intention, making fashion circular, inclusive, and confident. 
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Core Values 

Accessibility: We strive to ensure that our sustainable products are available to all 

Quality: We create durable and functional skits and bags. 

Sustainable: We make sure that we are considerate of our planet. 

Major Issues in the Fashion Industry 

The fashion industry today faces a range of critical issues-from environmental 

degradation to systemic exclusion and overproduction. At Re:Form, we recognize these 

challenges and have built our mission around actively addressing them through design, 

innovation, and ethics. Fast fashion thrives on mass production and rapid consumption, 

resulting in tons of unused fabric ending up in landfills each year, “92 million tonnes end up 

in landfills—if the trend continues, the number of fast fashion waste is expected to soar up to 

134 million tonnes a year by the end of the decade.”(Igini, 2023.)Traditional garments often 

have short lifespans and little adaptability, encouraging consumers to discard and replace 

clothing quickly. This contributes significantly to textile waste and accelerates the harmful 

cycle of overconsumption. 

In addition, conventional textiles like non-organic cotton and virgin polyester require 

vast amounts of water, synthetic chemicals, and fossil fuels. These practices degrade soil, 

pollute waterways, and endanger the health of farmers and communities. The environmental 

toll of these materials has become unsustainable, yet they remain the industry norm. 
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The fashion industry also continues to marginalize plus-size individuals by offering 

limited styles, poor-fitting garments, and outdated silhouettes. This lack of representation 

reinforces exclusion and sends the message that style and self-expression are reserved for a 

narrow range of body types. 

Furthermore, sustainable fashion is often perceived as expensive and inaccessible. 

Ethical brands are frequently priced out of reach for the average consumer, creating a barrier 

between good intentions and real-life purchasing decisions. 

Our Plan to Address It 

Re:Form designs with flexibility and longevity in mind. Our skirts are crafted to 

adjust in length through zippers and buttons, allowing for multiple looks with a single 

garment. Instead of discarding the removed fabric, we reimagine it— transforming it into a 

compact, functional bag. This approach promotes circular fashion and reduces textile waste 

at the source. 

We prioritize the use of sustainable fabrics such as organic cotton, recycled cotton, 

recycled polyester, and Tencel. These materials reduce reliance on harmful chemicals and 

lower water and energy consumption, helping us shrink our environmental footprint while 

delivering garments that are durable and comfortable. 

Inclusivity is central to our design philosophy. At Re:Form, we go beyond simply 

scaling up patterns. We redesign silhouettes to ensure our clothing fits and flatters all body 

types, with a strong emphasis on plus-size consumers who are often underserved in the 

market. 
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Lastly, we are committed to making sustainable fashion affordable. While our 

products maintain a high standard of quality and style, we offer a range of pricing options. 

This ensures that conscious consumers don’t have to choose between ethics and affordability. 
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Trend Forecasting 

For 2026, expect a continued demand for sustainable and versatile clothing. Plus-size 

fashion will likely embrace both dark radiant and vibrant colors, bold patterns, and 

functional designs that cater to diverse lifestyles. The rise of digital shopping will also 

influence personalized shopping experiences, emphasizing fit and comfort. 

 

During our research for fashion trends in the upcoming year there have been many 

discussions about the predictions for 2026’s Color of the Year: A dark, mysterious color that 

is a combination of deep violet and midnight blue. Although it has not been announced by 

Pantone, in a statement from WGSN they describe the color as an (WGSN, 2026). 

Transformative Teal falls brilliantly into a time of a growing fascination with space and 

topics that discuss “space tourism and asteroid mining”(Frischer, 2024). We’ve already seen 

the different colorways of Transformative Teal on the runway with Saint Laurent, Gaurav 

Gupta, Giorgio Armani Prive, Kim Shui, Dior and much more this past spring/summer 

collection showcased earlier this year during fashion week. It seems as though 

Transformative Teal can be an important color for classic styles and pieces WGSN states it 

is “adding opulence to directional designs, as a gender-inclusive purple, or as an alternative 

to navy.” On the runway there were times when the shade was used as a metallic accent to 

certain finishes; this color can also be used in 3D printing accessories. 

Further into our research we looked into fabrics of quiet luxury and minimalist 

essentials, “there has been a strong desire for textiles richness and decorations” (Peclers 

Paris, 2024) this includes textured fabrics with volume giving an artisanal appearance. 
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Natural materials are always in the spotlight such as linens, hemp, cotton and wool. There 

have been recent deployment proposals of textiles mixed with for more “seasonless 

collections, adapting to climate variations”(Peclers Paris, 2024). Textiles will continue to 

make profound transformative alternate paths to fossil fuel resources, intensive farming and 

chemicals that cause pollution.  
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Target Market 
 

At Re:Form we are a gender-inclusive brand that targets a diverse demographic to all 

genders between the ages of 18 to 35. Our primary market resides in cities that are 

fashion-forward such as New York, Los Angeles, Paris and Milan. We conducted research 

where we found that many plus-size individuals said that there are many items missing from 

the plus-size market such as well-made fitted trousers that “fit around my tummy without 

being six sizes too big around my ankles or unexplainably long in the crotch!” Or reasonably 

wide-leg trousers with a stretchy waistband. You have to do more than to just cut a larger 

pattern, and scaling up the patterns is not enough either, “We didn’t just do a carbon copy of 

whatever was done in a straight size” (Danziger, 2024). You can not just have a collection of 

clothes that tells the same story, it has to have a different silhouette.  
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Textiles 

 

Cange, Maxicieanin. Transformative Teal Fabrics Swatches, 2025. 

Organic and Recycled Cotton 

Cotton as well all know is the most widely used fabrics around the world. It is natural 

fiber that can be found in many wardrobe staples such as jeans, t-shirts and blouses. Because 

cotton is one of the most commonly used materials in the fashion industry, it is essential to 

reduce the negative it has had on the environment. The use of conventional cotton refers to 

the traditional method of growth which involves the “use of synthetic fertilizers, pesticides 

and other chemicals.” (Thuelund, 2023). This method is meant to maximize yields and 

profits however it has come at the cost to the environment and the health of the farmers who 

grow the cotton. Growing conventional cotton has lead to “soil degradation, water pollution, 
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and depletion of natural resources’. (Thuelund, 2023). Additionally, the chemicals used in 

this method have been linked to health problems for farmers. 

 

In recent years many have now begun ushering in other methods of growing cotton 

such, Organic Cotton. This method involves growing cotton but without the use of synthetic 

fertilizers, and pesticides. Farmers turn to relying on natural methods such as “crop rotation, 

intercropping” 

(Thuelund, 2023) and allow insects to manage the pests that will improve the health of the 

soil. 

This helps reduce water pollution, protect biodiversity, and conserve natural resources. 

Recycled Cotton consists of pre-consumer and post-consumer waste such as scrapes 

from textile mills or old unwanted clothing. The waste is “collected, sorted and process into 

new fibers to create new textiles,” (Thuelund, 2023) Recycled cotton is more 

environmentally friendly to virgin cotton because it entirely reduces the need to make more 

cotton, this will have a positive impact on the environment, “recycling cotton reduces waste, 

water consumption, CO2 emissions and the use of chemicals in the textile industry.” 

(Thuelund, 2023). Recycled cotton is less invasive as it keeps cotton clothes out of landfills. 

Recycled Polyester 

According to Weavabel 49 percent of the world’s clothing is made of polyester and 

“forecasts show this will nearly double by 2023.” This poses a problem because polyester is 
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not a sustainable textile as it is made from polyethylene terephthalate (PET), which is “the 

most common type of plastic in the world” (Weavabel, 2024) as the majority of our clothes 

comes from crude oil. To recycle polyester, the process is known as rPET it involves melting 

down the existing plastic and re-spinning it into new polyester fiber; for example “five water 

bottles yield enough fiber for one t-shirt.”(Weavabel, 2024). It is important to note that 

recycled polyester is far from being the solution to sustainability in fashion. 

Yes, recycled polyester does keep more plastic from going into the landfill and the 

ocean but it is no different from virgin polyester, it just takes less resources to make it. 

Although “its production requires 59 percent less energy compared to virgin 

polyester—manufacturers aim to reduce CO2 emissions by 32 percent in comparison to 

regular polyester.” 

Tencel 

Tencel is a semi-synthetics fiber made from wood and pulp, it is known for its soft, 

breathable, absorbent texture. Tencel has become a more sought after fiber because it is 

sustainable, “Tencel fibers are generally made by dissolving the wood pulp in solvent and 

then forming fiber by pushing it through an extruded.” (The Good Trade, 2024). Depending 

on the manufacturer they will either use recycled wood, wood sourced from sustainably 

managed forest or both, because this process is more eco-conscious solvent “the resulting 

material is designed to biodegrade at the end of its life cycle”. (The Good Trade, 2024). 

There are a lot of benefits to using Tencel as it has a resistance to wrinkling, its lightweight 
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fabric is great for summer as it is naturally moisture-wicking and last but not least it is easy 

to clean. 
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Concept Board 

Cange, Maxicieanin, Transformative Teal Concept Board, 2025. 

Color of the year for 2026 Transformative Teal is a. The color has already been 

showcased earlier this year during fashion week for the spring/summer collection. Many 

designers have created several different color ways in different styles varying from evening 

to streetwear, giving the color a long lasting appeal that has a seasonless approach. The color 

has been seen on the runway for designers such as Denzilpatrick Spring/Summer Collection 

2025 and Barry’s Ready-To-Wear Autumn/Winter 2024, and Aknvas Fall/Winter 2024. The 

color has been styled with many different silhouettes from fur to leather coats, from the 

London College of Fashion, Lanvin or styled into evening wear by Eli Saab and means we 

are sported by Casablanca and much more. See below  
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Color Palette 

 

Cange, Maxicieanin, Transformative Teal Color Palette, 2025. 
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Although a dark color Transformative Teal is still a playful color that still can be 

taken seriously because of its dark tones, it is a color that still feels familiar but it has an 

elevated level of mysterious and mystical aura to it.  

Transformative Teal has been described by WGSN and Coloro as a color that brings 

in a sense of freshness, calm and restoration. It is a color that is a combination of blue and 

aquatic green that reflects the various shades and hues that can be found in nature, it is 

described as a color that “represents change and redirection, and can help encourage 

resilience in the face of complex climate challenges.”(WGSN, 2024). Transformative Teals 

aligns with eco-accountability, it mirrors a new outlook on biology that can be organic and 

natural. This blue-glass shade is cooling, and calming with a regenerative effort to inspire the 

efforts of finding a collective of novel and effective solutions to the climate crisis of our 

planet.  
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Design/Product Specifications, Cost Projections and Sewing Instructions 

Ruffle Skirt 
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Cargo Skirt 
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Competitor Analysis 

Brands:  Off-White COS 

Brand Identity At Re:Form  we 
emphasize our ability 
to be an affordable 
brand that offers 
sleek, trendy apparel 
with a sustainable 
approach. 

Off-white is well 
known for its 
elevated sense of 
street wear 

Cos is more about 
timeless pieces that 
blend style with 
functionality 

Size range of 
products 

 offers a wide range 
of sizes going up 40. 

Due to the brand's 
exclusivity and 
limited production 
runs, many of its 
products retain their 
value — or even 
increase in value — 
over time. 

Only certain COS 
product up to a XL 
(14-16) 

Quality Fabrics  focuses on using 
high quality fabrics 
made from the most 
sustainable and 
recyclable fibers 

Off-white is luxury 
brand that has prices 
set at more that 
$1,000+ 

COS stands out with 
its commitment to 
modern, minimalist, 
and tactile design 
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SWOT Analysis 
 

Strengths  

●​ Online presence  

●​ Valuable brand  

●​ Wide variety of products 

Weakness 

●​ Diversify products  

●​ Our app could be more efficient in terms of 
implementing a customer service feature.   

Opportunities  

●​ Diversify products  

●​ Create collaborative projects 
with influencers, designers, 
and other brands. 

Threat 

●​ Competition - from other similar brands such 

as Boohoo, Zara, and Urban Outfitters   

●​ Inflation on goods and services. Operation 

costs also increases the cost of labor and raw 

materials 

●​ Counterfeit products  
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Quality Control Process 

At Ref:Form we ensure that the quality of our products is maintained or they can be 

improved, we continue to prioritize high standards of quality and sustainability. Our garment 

manufacturers produce the products that meet the specifications outlined in the product 

specifications, “Quality control involves testing units and determining if they are within the 

specifications for the final product.” (Hayes, 2024). The purpose of testing units is to 

determine whether or not any corrections are needed to be made for the manufacturing 

process, “Good quality control helps companies meet consumer demands for better 

products.” (Hayes, 2024). Quality control are safety measures put in place to help make sure 

that defective or damaged products do not end up in the hands of customers. 

Furthermore,  has collaborated with the brand Tencel, as they are pioneers when it 

comes to sustainability as their mission is to “drive systemic change in the fashion and 

textile industries through visionary collaboration.” (Collins, 2023). The sustainability claims 

of Tencel have an impact on our planet, along with the aspects that make it an effective 

option for more eco-friendly wardrobe choices. 
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Merchandising Method 

Re:Form’s approach on a well-thought out selection of sustainable, high quality 

garment pieces are designed to prioritize comforts, durability, and style. In this collection we 

incorporate the color Transformative Teal. Re:Form  is a mid- range brand with competitive 

pricing but still affordable without compromising the quality. The quality and longevity of 

our products will speak for themselves, Our visual merchandising efforts are placed on our 

app for easy access to all collections, we stay committed to inclusivity. 

Our website features filters for our customers to find a specific product whether it is 

color, size, tall or short. This ensures seamless navigation on the app, making it easier for 

our customers. We also monitor any sales data and feedback from customers; this is done as 

an attempt for us to keep up with any trends and preferences for customers. 
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