Lifeng Wu

City Tech Teaching Showcase
The 5Ws About the Seminar 
	The Professional Development virtual meeting held on May 3, 2022, between 12:00 pm and 1:00 pm focused on showcasing teaching strategies, particularly those that the different speakers employed while at City Tech. The link was also published on the school’s website and YouTube for future reference. During this particular seminar, 4 faculty members were allowed to share, and they were Claire Stewart, Sarah Schmerler, Sara-Ann Bermont, and Lucy Mingla with each taking up about 15 minutes. 
My Takeaways 
	After watching the seminar, several lessons were learnt. To start with, faculty members are simply not doing their jobs, they are heavily invested in seeing their students perform well. For instance, professor Stewart has a concept she referred to as Blackboard hanky-panky where she gives people the chance to submit assignments they may have forgotten to submit (Faculty Commons, 2021b). She appreciates that some may honestly forget to submit their assignments while some may be dishonest about it to get more time to complete the assignment. To cater to the former, she asks all students to submit their assignments while in class. In so doing, mistakes are avoided and students do not lose marks for making an honest mistake. Similarly, she manages to discourage dishonesty and encourage respect for deadlines. With students knowing that she will have them open their laptops and post them as she watches, they are less likely to be dishonest and are even more likely to do assignments before. In listening to the other faculty members as well, there is no denying that they want their students to pass.
	Secondly, faculty members are not simply trying to be done with course content, they are also preoccupied with ensuring that students understand the course materials, which is only possible if they are actively engaged during learning sessions. Each of the professors has different approaches meant to engage all learners in a class. Professor Stewart ensures optimal student engagement by allowing the students to share their work with others (Faculty Commons, 2021b). This tactic encourages students to do their best knowing that they are creating a portfolio that others can see and assess the level of their skills. The best can only be achieved by understanding what is taught in class. Professor Schmerler has an activity at the start of every semester where students envision being in a fireplace where they not only cultivate a sense of community but are also encouraged to participate (Faculty Commons, 2021b). She succeeds in setting the tone for the entire semester where learners must engage throughout the course. Professor Bermont encourages engagement via intermittent polls during virtual classes (Faculty Commons, 2021b). The knowledge that a poll may be issued at any time encourages students to listen to her and be engaged throughout the entire class. Professor Mingla encourages engagement by discussing the syllabus with students and considering any reasonable changes that students suggest. In this way, students feel accommodated, which, in turn, encourages engagement. 
	Thirdly, faculty members appreciate that they must consistently improve their skills to ensure better delivery of course materials. Professor Bermont requires her students to write a reflection paper at the end of every semester where they evaluate the course (Faculty Commons, 2021b). She, in turn, goes over their suggestions and she usually incorporates the worthwhile ones moving forward. For instance, in the past, a student complained about a poorly-written question, and since then, she started encouraging self-assessment as well. Professor Mingla also encourages reflection papers as she attempts to see the course from the students’ perspectives (Faculty Commons, 2021b). Then, she implements meaningful reviews and improves her teaching moving forward. Professor Stewart allows the students to vent in her class concerning their worst boss story or the factors that make them dislike a boss. Following the venting sessions, together they identify what good leadership entails and the way bad management can be avoided. There is no denying that during such lessons, the professor also learns some of the attributes that students do not like and improves. 
The Workshop’s Contributions to My Learning and Career
	The workshop has been instrumental in encouraging the adoption of several practices in my learning and later in my career. The first one is that of ensuring two-communication always. Polling is an excellent tool to achieve this aspect. Professor Bermont shares that through polling, it is possible to get the views of others (Faculty Commons, 2021b). As such, as part of a team, both in school and the workplace, this tool can help me learn how others feel about me and my input in addition to the way I can better serve the team and ensure its success. As a leader, both at school and in the workplace, polling will allow me the opportunity to learn what my juniors feel about me and what I need to do to better serve them. Another excellent tool is that of simulating a fireplace. Professor Schmerler shares that through the simulation of a fireplace where people are in a circle, a sense of community is formed and people are allowed to contribute with no pressure and no answer being considered wrong. This approach leads to the validation of each person as he or she feels heard. Adopting this approach in teams, both in school and at the workplace, can ensure that team members build rapport and feel validated. 
The second lesson is that of peer review. Professor Mingla allows students to evaluate each other, and, in so doing, it helps each of them pay attention to each other’s creations (Faculty Commons, 2021b). This lesson is especially necessary when working with creative teams at school and in the workplace. By encouraging proper reviews of each other’s work, more innovative ideas can be identified in the end. An additional lesson revolves around constantly seeking out opportunities to improve one’s skills. Professor Mingla believes that her teaching was shaped by numerous professional qualifications that she undertook, and I am inclined to agree with her (Faculty Commons, 2021b). As such, as a leader, I will always endeavor to take advantage of professional qualifications to improve and create such opportunities for my juniors. The last lesson is having fun. Professor Stewart and professor Bermont encourage having fun. I will thus endeavor to always have fun in learning and at work. 
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