
 

NEW YORK CITY COLLEGE OF TECHNOLOGY  
OF THE CITY UNIVERSITY OF NEW YORK  

 
FACULTY CLASSROOM OBSERVATION REPORT 

DEPARTMENT:  MATHEMATICS 
  

SEMESTER/YEAR:  Fall/2018 ☒☒ FULL-TIME FACULTY ☐☐ ADJUNCT FACULTY 

COURSE/SECTION: MAT1375/D572 ☐☐ TENURED ☒☒ UNTENURED 

 

NAME OF OBSERVEE (LAST, FIRST):  Poirier, Katherine RANK: Assistant Professor 

NAME OF OBSERVER: Boyan Kostadinov RANK: Associate Professor 

DATE OF OBSERVATION: 10/25/2018 ROOM: N700 

LESSON TOPIC & BRIEF SUMMARY:  

Section 13.1 Exponential Functions and their Graphs 

 

 

Please complete each item. This report will be returned unless each category contains supporting 
comments. Use additional pages if necessary.  
 

 

1. CLASSROOM MANAGEMENT (prompt start, attendance check, student decorum, classroom 

atmosphere): 

☒Satisfactory ☐Unsatisfactory 

 

She managed the classroom very well and maintained a proper classroom atmosphere. The students 

behaved appropriately, paid attention and participated in the class. She started promptly with 

attendance check.  

 
2. PROFESSIONAL TRAITS (professional appearance and demeanor; clarity, volume, pace of speech; 

establishment of rapport with students) 

☒Satisfactory ☐Unsatisfactory 

 

She had an excellent rapport with the students and maintained a professional demeanor. She spoke 

clearly and could be heard and understood by all students. The pace of speech was appropriate. She 

has established a great rapport with her students.  

 
3. SUBJECT MASTERY (accuracy of presented material, use of appropriate terminology, competence in 

use of equipment) 

☒Excellent ☐Very Good ☐Satisfactory ☐Unsatisfactory 

 

The material was presented accurately and appropriate terminology was used. The instructor            

demonstrated an excellent subject mastery. She explained things at the right mathematical level. She              

had posted on OpenLab screenshots  of her written blackboard notes and projected them on the screen  

https://openlab.citytech.cuny.edu/poiriermat1375fall2018/2018/10/24/zombies-in-new-york/


 

 

 

for the students to see and review material from last lecture. She organized the class into small groups                  

and had them work on the exponential spread of zombies, which was a very illuminating example on                 

exponential increase. She used Desmos to visualize the difference between , and . She also                

used Desmos to visualize the graphs of a family of exponential functions for different values                

of the initial size and the base . Prof. Poirier has created an OpenLab site for her course, and                    

she has been using OpenLab for a number of other courses. Prof. Poirier gave all students tablets to                  

use while working on the borrowing and saving money project, so that they can easily access her                 

OpenLab site where the projects details were posted, and a hyperlink would take the students to the                 

Desmos Classroom Activity for the project that she had set up in advance.  

 
4. ORGANIZATION AND DEVELOPMENT OF MATERIAL (clear statement of objectives; logical sequence; 

budgeting of time; review, summary, and outside assignments as appropriate) 

☒Excellent ☐Very Good ☐Satisfactory ☐Unsatisfactory 

 

The material was well-organized and logically developed. It was clear that Prof. Poirier had made a                

significant effort to present this material in the best possible way that is most accessible to all                 

students. She assigned many problems for the students to work on in class, and she organized the                 

students in small groups to start working on a borrowing and saving money project, which they could                 

finish outside of class, but had incentives to finish in class. She gave the students instructive examples                 

of past and current Ebola outbreaks in Africa, and talked about the importance of mathematics for                

better understanding and containment of pandemics. Prof. Poirier uses WeBWorK as an online             

homework management system, where she can monitor individual student progress. In fall 2018, only              

11 sections of MAT 1375 are using WeBWorK, which requires some effort to set up and learn how to                   

use.  

 

5. PRESENTATION OF MATERIAL (level and clarity of presentation, teaching techniques, appropriate use 

of learning aids, review, and summary) 

☒Excellent ☐Very Good ☐ Satisfactory ☐Unsatisfactory 

 

Prof. Poirier constantly engaged the students by asking them to work out problems on the blackboard,                

or by having them work in small groups on various problems that she assigned. The presentation was                 

clear, and at the right level. Prof. Poirier had made a significant effort to develop a project on                  

borrowing and saving money by setting up a Desmos Classroom, where the students can login and she                 

can monitor in real-time students’ progress as they work on the project. She also offered incentives for                 

the students to complete the project in class in terms of extra participation credit.  

 
6. STUDENT-INSTRUCTOR INTERACTION (relevance, variety, and clarity of questions; appropriate 

recognition of student contributions) 

☒Excellent ☐Very Good ☐ Satisfactory ☐Unsatisfactory 

 

The instructor carefully answered all questions and encouraged students to ask questions. She kept              

asking the students questions at every step. She called students by name, and she gave students                

appropriate recognition of their contributions. She assigned problems to groups of 2-3 students to              

work together, and then circulated around the classroom to offer individual feedback.  

 

 

 

https://www.desmos.com/calculator
https://openlab.citytech.cuny.edu/poiriermat1375fall2018/
https://openlab.citytech.cuny.edu/members/kpoirier/groups/?type=course&grpage=1&num=12
https://student.desmos.com/activitybuilder/student/5bd72f6a54026d3ede0e4787
http://mathww.citytech.cuny.edu/webwork2/
https://student.desmos.com/activitybuilder/student/5bd72f6a54026d3ede0e4787


 

 

 

 

 
7. OVERALL EVALUATION (categories 1 through 6) 

☒Excellent ☐Very Good ☐Satisfactory ☐Unsatisfactory 

 

This was a well-developed, well-managed and well-taught class. Prof. Poirier had made significant             

efforts to develop a lesson enriched with a number of modern technological aids: OpenLab, Desmos,               

WeBWorK, tablets. She had an excellent rapport with the students. She developed a project on               

borrowing and saving money that the students could relate to, and I believe this is an excellent way to                   

engage the students and show them the practical value of the mathematics they are learning. Prof.                

Poirier did an excellent job and it was evident that she had invested a significant amount of time and                   

energy developing and organizing her class activities.  

 
 
8. SPECIFIC RECOMMENDATIONS FOR IMPROVEMENT (use additional pages if necessary) 

 

None 

 

 

 

 

 

 

I have read and have been given a copy of the above report, and so signify by my signature below.  

I understand that I may attach additional comments to this document. 
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Signature of  Observee Date Signature of Observer Date  
  

10/30/2018

10/30/2018
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POST OBSERVATION CONFERENCE MEMORANDUM 
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DATE OF DISCUSSION:  

CANDIDATE’S NAME (NAME OF OBSERVEE):  Poirier, Katherine 

NAME OF OBSERVER:  Boyan Kostadinov 

REPRESENTATIVES PRESENT (IF APPLICABLE): 

COURSE/SECTION:  MAT1375/D572 

DATE OF OBSERVATION:  10/25/2018 

 

The Observee read the observation report, and was given a copy. 
 

1. The observer raised the following significant points: 
 

None 

 

 

 

 

 

2. The observee had the following comments (Attach additional pages if necessary): 
 

 

 

 

 

 

 

 
SIGN _________________________________________________ Title ___________________________ 

OBSERVER  
 

 
I understand that my signature means only that I have read this memorandum and that I may attach any 
comments I wish.  
 
SIGN __________________________________________________ DATE __________________________  

OBSERVEE  
 
 
Date Observation Filed __________________________ with mathematics department chairperson Professor 
Sandie Han. 

10/30/2018

Associate Professor

10/30/2018

None


