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	Cast Member Performance Feedback

	Leadership Resource               


	NAME: Karina Fabian
	
	WORK LOCATION: Pop Century Housekeeping

	
	
	

	REVIEW DATE: 06//1/2013
	
	


	The Walt Disney Company Competencies
	Leading the Way
	Moving Ahead
	Right on Track
	Falling Behind
	Off Track

	Thinks strategically – Uses knowledge of the company’s products and services to meet Guest needs.
	
	
	X
	
	

	Inspires creativity and innovation – Takes risks and manages them intelligently
	
	
	X
	
	

	Builds teams – Supports productivity and morale of the team
	
	X
	
	
	

	Builds relationships – Interacts well with people who have different backgrounds and work styles
	
	X
	
	
	

	Communicates effectively – Inspires, influences and informs others
	
	X
	
	
	

	Champions change – Demonstrates flexibility in response to changes
	
	
	X
	
	

	Drives results – Delivers timely high-quality work that adds value
	
	X
	
	
	

	Exhibits professional excellence – Acts as a role model for others
	
	X
	
	
	


	Walt Disney Parks and Resorts Competencies
	Leading the Way
	Moving Ahead
	Right on Track
	Falling Behind
	Off Track

	Embraces Disney heritage and values – Respects and communicates the heritage and traditions of our Company.
	
	
	X
	
	

	Promotes workforce diversity and inclusion – Values, embraces and models inclusive behaviors that support all aspects of our work.
	
	X
	
	
	

	Delivers excellent service – Delivers magical and memorable experiences by role modeling exemplary service.
	
	X
	
	
	

	Demonstrates technical and functional competence – Pursues technical/functional excellence in a specific profession or line of business
	
	X
	
	
	


	LEADERS:  Please include any feedback and opportunities for improvement for your Cast Member:  
Karina was a pleasure to have worked here in housekeeping at Pop Century.  She learned her role very quickly and was able to excel at her role.  She proved her excellence by scoring many high scores during her Quality Assurance audits.  Karina was also a great asset to our guests and other cast.  She was very courteous and great as part of the building team.  She worked in building 3 and building 8 and created good relationships in both.  She was also great with the guests receiving multiple notes signing her praises.  Karina did a great job with us on her program which is a very hard role to be successful in.  She would be welcomed back in an instant in the future.


	


	OVERALL WORK PERFORMANCE:
	
	Leading the Way
	X
	Moving Ahead
	
	Right on Track
	
	Falling Behind
	
	Off Track


	
	
	
	
	
	
	
	

	Interviewed by (print)
Eric Brattlie
	
	
	Title
Housekeeping Manager
	
	
	Cast Member Signature and Date
	

	
	
	
	
	
	
	
	

	
	
	
	Contact #407-938-4073
	
	
	
	

	
	
	
	
	
	
	
	


	
	      Leadership Check-in # 3 

	Participant Handout                                     ...part of the Program Leadership Check-in Process


	Cast Member:
	______v______________
	
	PURPOSE
	TOPICS OF DISCUSSION

	Leader:
	____________________
	
	Provide Cast Member with performance feedback and wrap-up Program experience
	· Cast Member  
      Performance Review

· Departure process and 
      details

· Future Walt Disney 
     World® employment 
     opportunities

· Cast Member feedback  
     on Program

	Program:
	____________________
	
	
	

	Date:
	____________________
	
	
	


	NOTES


	





	For information about future career opportunities with Walt Disney World Co., check out the following Web sites:


· www.disneyinterns.com - for information about Disney Professional Internships

· www.disneycareers.com - for information about roles at the Walt Disney World Resort.
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