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Planning

Obtain dates and details of event.
Start creation of schedule.
Rough sketch of plots.
Estimation of equipment needed.
First meeting with conductors and
staff.
Finalize drafts of plots and schedule.

Approval

Meet with conductors from each
band and modify plots.
Make sure modifications are
acceptable to other groups.
When finalized, get approval from AP
to approve any needed equipment.

Design

Create sound plot.
Create light plot.
Create equipment list.

Excecute

PROJECT TIMELINE

Rehearsals 1 and 2
Tech Rehearsal
Performances 1, 2, 3

Feb-March

March-April

April-May

May 16th-May 28th


