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HUMAN RESOURCE MANAGEMENT

In-Class Case Study # 2
	Group Information
	 

	Jennifer Alvarez
	00990663

	Leigh Miller
	00990693

	Samantha Quintell-Lenzi
	00988968

	Kelsey Martin
	00989362

	
	

	 
	 

	 
	 

	 
	 


· Each team will be assigned one job description.

· Create an individual to evaluate

· Create a “story” about the individual’s job performance, work ethic, accomplishments, etc. This story should be based upon the job requirements found in the job description, and how well you the CM has done in terms of those requirements.
· Develop an appraisal for the job description selected, using the graphic rating scale with management by objectives (MBO), and complete (fill-in) the appraisal for the employee, based upon story and appraisal created.

Job Title:  Pastry Chef
Group’s Appraisal Method:  Graphic Rating Scale using MBO
Cast Member “Story”: Osvaldo has been with the company for just over a year now. He is very creative and innovative with his baking and is able to come up with delicious treats for his Guests. However, he struggles with his leadership, particulary in overseeing his sous-chefs and prep cooks. He can communicate what they need to do to prepare their delicious pastries, but he has trouble with developing their talent and helping them meet their own goals. For his own goals, Osvaldo is able to meet his demands for current cupcakes; yet when he looks at creating the Cupcake Schedule that is supposed to help the group prepare longer than that in advance, he gets overwhelmed and a bit stuck. 
Appraisal of Employee (“completed form”):  List the competencies/objectives that the CM is being rated against, basing them upon the job requirements found in the job description.
	Competencies/

Objectives
	Ratings
	Off Track
(1)
	Falling Behind (2)
	Right on Track (3)
	Moving Ahead (4)
	Leading the Way 

(5)

	Ability to create pastry and bakery items from scratch
	
	
	
	
	
	x

	Coaching, counseling, and developing direct reports
	
	
	X
	
	
	

	Able to communicate professionally and clearly with diverse Cast Members
	
	
	
	x
	
	

	Ability to work with cross-functional teams as a partner
	
	
	
	x
	
	

	Demsontrated organization and time management skills
	
	
	x
	
	
	


Feedback/Objectives for Next Year: Osvaldo does a fantastic job with creativity and innovation in his role as a pastry chef. His contributions to our company are highly appreciated. We feel that he could be even more effective by developing his leadership and teamwork skills. He could partner with another leader in the group in order to shadow them and learn more of these specific skills. He could also build upon his time management skills by breaking down the Cupcake Calendar, as he seems to be able to work best when thinking in smaller pieces of time. For next year, Osvaldo should focus on working more with his direct reports. He could make sure to sit down with each of them once every few months, first to have them set their own professional and developmental goals, and later to review them with him. He has the potential to be a great leader and move forward with the company.
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