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the formation of ideas or concepts.
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«|deate: Brainwrite 25 ideas, possibly
ideate using 1-2 other I-Tools (like
free association or concept mapping]

*ldea quota: 25-50+

*Time: 15-30 min

« I[deate and imagine by mixing
Brainstorming and Pool Brainwriting

* Thereby integrate 4-6 |-Tools (such as
Metaphors or What If?] to broaden
the scope of ideas

*Involve 1 Team (6-8 heads)

*|dea quota: 300++

*Time: 2-3 hours

«First ideate (like in 1.], then imagine
(using imagination exercises], then
incubate

«|dea quota: 50-100 + 1 breakthrough

*Time: Weeks, months to even years

«|deate and imagine using 8-12 |-Tools
to stimulate out-of-the-box ideas

« Consider hiring external ideation
expert (to facilitate process and select
appropriate technigues)

«Involve 1-3 Teams (8-10 heads]

*|dea quota: 1,000++ per team

*Time: 0.5-1 day
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The End



