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A-7. Define aChallenge

Dreams and Gripe Session
Finding oppcrtunities fordesign often beginsirynoiicing problems'Sometimes it ccmes oLt as

wishes ('l really wish our scnool had l'j Sometimes it comes oul as complain ls f'lr anncys me

thalweietot-,-l)Eirher siartirgpcintisflne.Youmlghtwantiotn/ihiswithafrie'd" share

your dreanrs onil qrtpes and ask t.em to refleqr !3ck {ieslgn oppottunitles
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Next,flipihesestatementsintopossibledesignchailenges BeginyourarEstionwiih'How

might we..: or HMW ior shori. This turns the problems you see into opportunities for designl
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O-2 Cteate a Pnoleot PIan

Sketch out the End Goal(s)
l,!nal viiJl I vqor ( io rraJdiLce I

ENO GOALIS)

Establish Constraints
A . ' or' .. ( r rl l -per 'n -'1^r
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Define lndicators of Success
What measures and indicatcrs will help me know my ideas aTe successful'l
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WriteaBrief
Write up a short"briei'that clarifiesthe challenge you'd iike to address' ilJrite it as ifyou were

handing it io someone elseto design with. Capture thoughtsonwhyihis is sproblem andwhaithe

oppoitunityfor design will be.
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WHATKIND OF CHALLENGE ISTHIS? {CIRCLE ONEI
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