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. Brand strategy
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K Reinforcing awareness thanks to a strong network
of stores

| = Modernizing the brand’s heritage through
Innovation

.\-_\\‘ = Re-branding through a new designer while
keeping ties with the past




Marketmg MIX
PRODUCT

= [nnovative designs

= Founder’s heritage

[l Product range:
[IWomens and menswear:

Ready-to-wear, shoes,
leathergoods and accessories,

perfume, cosmetics, eyewear
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P'RICE
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= Luxury prices
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= Price range:
From $100 to $9OO for men




larget consumer

= Customer type:

v/ Fashion-aware
v/ Self-confident
v Wealthy

v/ It-bag enthusiast

= Men between 25 and 55




Trend #1: Plaid Pattern

Toronto Red/Black Cotto Tonal Blue Flannel



Greg Lauren



Trend #3: SuperSize Me
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, Checkered
Wool/Cotton
| Flannel
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