
GUOPEI LIANG
Graphic Design



ASSESSMENT & 
INSITUTIONAL RESEARCH

Company Overview

The office strives to help faculty inform collaborative conversations around policy formation and 
the revision of administrative practice to improve student success. City Tech AIR also utilizes 
assessment best practices to monitor progress of students, identify program strengths and 
weaknesses and provide meaningful data for its constituents.

The AIR team has presented their model for general education assessment, creating and 
sustaining a culture of assessment for learning.

The AIR team strongly promotes faculty as leaders in the assessment and continuous 
improvement process in order to create and sustain a useful assessment system.
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My Duties

When I’m taking internship in the AIR team, I usually handout the cases that relates graphics and 
photos problem. On issues of graphics, I was requested to either create a new concept/design, or 
up-grade the quality of graphic without losing information it owns.
Of course, I also need to help the team to organize the position, typeface, and the size problem 
for their document on the handbook and paper.
Recently, I was asked to help them to improve photo quality which is about its size, nose and 
other problems.
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CITY TECH OUTCOMES
College Experience

College Experience

Earning Potential

• Courses are valuable
• Campus is safe
• Faculties are helpful
• Faculties are experts in their fields
• Academic advisors are knowledgeable and helpful

Data sources:
• Noel-Levitz (2015). Student satisfaction inventory
• City Tech 2014 Alumni survey report
• Chetty et al. The Equality of Opportunity Project

• 80% reported a good / excellent college experience
• 55% went on to earn a master’s degree or higher

• City Tech graduates achieve economic mobility
l.  Rank 5th in the nation in increased earning 
ll. Graduates increased 2 or more quantiles in earnings
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Gen Ed
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Gen Ed COMMITTEE
Representatives from 

Schools of Arts & Sciences,
Professional Studies, 

Technology & Design and 
all academic departments

Gen Ed GOALS
Knowledge, Skills, Dispositions 
applied across the curriculum

CITY TECH AS LIVING LAB:
Making Gen Ed Hands-on,

 place-based and connected to the majors
NEH awards: Health, Digital Humanities, Summer Seminars
FIPSE: Brooklyn Historical Society into the Archives (SAFA)

Perking: Writing in the Disciplines
CUNY OAA: Reading in the Disciplines

INSTITUTIONAL TRANSFORMATION GRANTS:
Infusing Gen Ed across the curriculum
U.S. DOE Title V Grant A Living Laboratory: Revitalizing General 
Education for a 21st-Century College of Technology
NSF-I³ Innovation Through Institutional Integration 
NSF Brooklyn Waterfront 2050
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For every 
Gen Ed Competency to 

be assessed, 
the Provost 

selects 1+ departments 
in each school

Course coordinator 
reaches out to faculty 

to notify them 
re: assessment

Course coordinator, 
department liaison, and 

faculty of selected course 
develop or choose 

pre-existing assignment 
for assessment

Each faculty member assessing a specific competency 
reviews the worksheets for 
other faculty assessing that competency

Assignments, rubrics, 
and test blueprints 
are modified based 

on faculty input

Full-scale data collection begins

School faculty cochairs, 
assessment liaison, and 

department course coordinator are 
notified of selected course

AIR collects 
Content Validity & 
Gen Ed Assignment Worksheets 
from all participating faculty

Data is analyzed by the AIR Office and 
aggregate results are reported to 
course coordinators, department assessment 
liaisons, faculty co-chairs, department chairs, 
school deans, the Associate Provost, 
and the provost

For accreditation and record-keeping purposes, 
faculty upload 3 copies of student work to TK20: 

1 copy each of “excellent,” “average,” and 
“poor” student work

Inter-rater reliability activity 
with participating faculty

Pilot data 
collected by faculty

Rubric data 
is uploaded 
by faculty 

to the S: Drive

Faculty Completes Gen Ed Assignment Worksheet

Faculty completes Content Validity Worksheet

All participating faculty hold meeting to cross-validate assignments 

Content ValidationDepartment chairs 
select a course that best 

fits the competency, 
based on 

curriculum map

AT LEAST 1 section of the course 
Must complete the assessment 

(other sections or course may be added)

Pilot Semester Post-Pilot SemesterPre-Pilot Semester



Conclusion

What I Learn: 1. improve the ability of communication,
        2. how manage time well. 
        3.  A lot of technique skills that I don’t know or I might forget.
        4. You can finish the project by yourself, but you can make it much better and  
     finish faster if you have partner.

Challenges: 1. The time is often not enough in the first several weeks. 
   2. The second thing is I need to work along without partner one day a week, it 
causes my progress slower; I solve this problem by spending several weeks.  


