ALL THE COVERAGE WITHOUT THE CAKE

HERE TO SERVE ALL SKIN TONES
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COMPANY
OBJECTIVE

Fenty Beauty's launch in 2017 was groundbreaking because
they offered a wide range of shades, catering to a diverse
spectrum of skin tones, from the lightest to the darkest.
This commitment to inclusivity was a game-changer for the
industry. They took undertones into account, providing a
more accurate representation of the diverse skin tones that
exist

Short video: https://youtu.be/0_FoFRNZPh4?si=xGpfSSD-qs6Nr2iw



https://youtu.be/0_FoFRnZPh4?si=xGpfSSD-qs6Nr2iw
https://youtu.be/0_FoFRnZPh4?si=xGpfSSD-qs6Nr2iw

Fenty Beauty audience by generations in the U.S.

ITHE AUDIENCE

When it comes to figuring out who Fenty beauty caters to we can indentify the audience ils. “IL
by how the brand is positioned. Fenty Beauty has definitely resonated more strongly with C O Awaenes oy Usee Loy
Millennials and Gen Z. Fenty Beauty's focus on inclusivity and diversity aligns perfectly  ilrniat | Genrst @ Ganeraton X Gty 8.

with the values of these generations ( Statista,2024). They are known for their embrace

nake-up; 18 to 64 years; Consumer Insights Brand KPI survey

of diversity, social consciousness, and championing representation.

Makeup
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People of color find the right tone



SOCIOECONOMIC

01

When it comes to being a public figure it is
important to be aware of world events that
are happening around you. A public platform
should be used to help spread awareness,
and that is what Rihanna has continued to
do. Rihanna has continued to show
transparency via her platform

02 Fenty Beauty went beyond brief tributes and actually paused
its operations to consistently raise awareness of racial issues,
demonstrating its unwavering commitment to social justice.

@ QY W

24,145 likes

fentybeauty Today, we're participating in
#BlackOutTuesday by uplifting Black businesses and
creators. The fight against racial inequality and injustice
isn't over. We will continue to stand with and support
#BlackLivesMatter today, tomorrow, and every day after.




While the campaign was
expertly crafted, the
success of the launch was
not a given and took a leap
of faith by LVMH and
Rihanna

Remaining
Marketing Mix

Solid brand strategy
underpinning social media
marketing with message
“showing, not telling.”
(Saputo, 2019).

5 pieces of advice:
Fenty Beauty Launch

Provocative, Edgy Messages

Could Be Double-Edged Sword

Brand took calcula
devi i d
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Backed Up By
Traditional Forms
of Communication

Launch party during New ¢

York Fashion Week |
products gifted to beauty
influencers | personal

‘appearances by Rihanna

world wide

Allow Influencers
to Honestly Review Products

Post-launch, influencers
genuinely reviewed and
showcased products on their
own social channels, 7

especially YouTube.

7

FIVE PIECES OF ADVICE WHEN SPREADING A

VIRUS (KAPLAN AND HAENLEIN, 2011)

Marketing Strategies

Fenty Beauty's success can be attributed to three key
strategies inclusivity, values-driven decision-making, and
demonstrating rather than just stating. The brand aims to be
inclusive to all, guided by its core values, and believes that
actions speak louder than words

Fenty Beauty has established a strong and influential
presence on various social media platforms, with a particular
emphasis on Instagram.

Fenty Beauty's social media strategy is a prime example of
how to leverage digital platforms to build a strong brand,
foster a loyal following, and drive engagement (Carpetta,
2023). Their commitment to inclusivity, authenticity, and
user engagement has created a powerful community that

resonates with a broad audience.



ITHE FENTY EFFECT

Fenty Beauty's launch in the beauty industry marked
a pivotal moment, known as the "Fenty Effect," which
reverberated throughout the sector. This
groundbreaking impact compelled other beauty
brands to reevaluate their product offerings, leading
to a significant expansion in shade ranges and a
fundamental shift towards inclusivity in their
marketing strategies
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