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Who will operate the health facility?

Who will inform health policy?

Why a Bachelor of Science in 
Healthcare Policy and Management?
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Bachelor of Science in 
Healthcare Policy and Management

Spring 2017 

Concept 
paper

Spring 2021 

Program 
approved

Spring 2022

First core 
course rolled 

out

Spring 2023 

Fully 
implemented
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Backward Design

• Establish goals – what are the anticipated results?
 
• Determine suitable evidence 

• Design learning activities
 

Wiggins, G. & McTighe, J. (2005). Understanding by design (expanded 2nd ed.). Association for 
Supervision and Curriculum Development.  
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Example of an assessment to be utilized for 
Program-Level Assessment 
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HCPM Goals and Outcomes
(6 program learning outcomes [LOs], focus on LO #1)

Program outcome #1: Analyze policies, economic trends, and determinants of health to 
strategically plan health services delivery.

Program outcome #2: Plan and organize resources essential for the efficient operation and the 
equitable delivery of health services.

Program outcome #3: Develop healthcare financial management plans applicable to the 
healthcare business setting.

Program outcome #4: Use industry standard health technology applications for managing 
administrative and clinical information.

Program outcome #5: Apply computational methods to analyze and improve processes in 
healthcare organizations and systems.

Program outcome #6: Integrate policy, management, and finance in applied administrative 
settings.  
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Program Outcome
Source of 
Assessment -
Course 

Assessment Method
Assessment 
Coordinator(s)

Time of Initial 
Data Collection

1 Analyze policies, economic trends, and determinants of 
health to strategically plan health services delivery.

HSCI 3101 Health Priority Case Study
Noemi 
Rodriguez

Fall 2022

2 Plan and organize resources essential for the efficient 

operation and the equitable delivery of health services.
HSCI 3201 Redesign Project Noemi Rodriguez Fall 2022

3 Develop healthcare financial management plans applicable to 
the healthcare business setting.

HSA 3630 Business Plan
Noemi Rodriguez 
(interim)

Spring 2023

4 Use industry standard health technology applications for 

managing administrative and clinical information.
HSCI 4101 EHR Lab Sitaji Gurung Spring 2023

5 Apply computational methods to analyze and improve 
processes in healthcare organizations and systems.

HSCI 4201 SPSS Lab Sitaji Gurung Fall 2023

6 Integrate policy, management, and finance in applied 
administrative settings.  

HSA 4960
Nursing home policy analysis and its 
impact in the administrative setting 

Nancy Hahn Fall 2023

HCPM Assessment Plan
(assessment method & timetable for assessing each LO)
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Course Outcomes and Assessment Methods
(HSCI 3101 LO map: assessment method → course LO → program LO)

Program & General Education Competency/ 
Learning Outcome

Course Specific Learning Outcome Assessment Method/s

Understand organizations and histories underlying 
government in global context.

General Education – Intercultural Knowledge and 
Competence

Accurately describe the U.S. health care system 
(past, present, and future projections) in comparison 
to other industrialized countries.

Discussion board on pitching the U.S. healthcare system; Multiple 
choice exam/quiz questions on key related topics

Apply knowledge and analyze social, political, 
economic, and historical issues.

General Education – Informational Literacy

Describe important contemporary topics in health 
services management and the U.S. healthcare
system as a public/private enterprise.

Discussion board assessing pros and cons of social justice or market 
justice within the U.S. healthcare system; Multiple choice exam/quiz 
questions on key related topics

Analyze policies, economic trends, and determinants 
of health to strategically plan health services 
delivery. 

HCPM Program Outcome #1

Evaluate social, economic, and political priorities 
relevant to health services delivery in the U.S. 

Discussion board to assess a policy/managerial priority in relation to a 
social determinant of health; Case study development and analysis on 
a contemporary issue in health policy and management; Team 
presentation and team report on an action plan to address a specific 
health delivery issue 

Plan and organize resources essential for the efficient 
operation and the equitable delivery of health 
services. 

HCPM Program Outcome #2

Explain key management and leadership principles 
and apply them to the administration of health 
services organizations. 

Team presentation and team report on a health services action plan
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Assignment 
Sample
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Assessment Tool 

Modified from AAC&U Writing Value Rubric

It addresses writing components as well as analysis, which is 
related to the course learning outcome being assessed.
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HCPM 
Assessment 
Timeline



Assessment Tool 

Another rubric that can be applied is AAC&U’s Inquiry 
and Analysis Value Rubric

It addresses analysis, in which students dissect a complex 
health policy or service topic/issue to gain better 

understanding - impact on society and its limitations.
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Assessment Tool

Another approach is to develop a hybrid rubric that 
incorporates components of the 

writing and the inquiry & analysis rubrics.

The goal is to have an activity that applies an assessment tool 
to assess what students are to know and perform.

Tips: Know the end result to design backwards. 
Have an activity that provides the evidence for learning and 

apply a relevant assessment tool/rubric.
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HCPM 
Assessment 
Timeline

School Department Program

Learning 

Outcome S22 F22 S23 F23 S24

SoPS Health Sciences HCPM-BS 1 n/a* DC AEI II CA

SoPS Health Sciences HCPM-BS 2 n/a* DC AEI II CA

SoPS Health Sciences HCPM-BS 3 n/a* n/a DC AEI II

SoPS Health Sciences HCPM-BS 4 n/a* n/a DC AEI II

SoPS Health Sciences HCPM-BS 5 n/a* n/a n/a DC AEI

SoPS Health Sciences HCPM-BS 6 n/a* n/a n/a DC AEI

*HCPM-BS rolled out its two first courses in spring 2022.  

Legend: Phase Code

DC Data Collection

AEI

Analysis of data, evaluation of report, drafting 

of improvement plan

II Implementation of improvement plan

CA

Continue improvement strategies and 

communication of next cycle
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Phase codes are provided by 
City Tech’s AIRE Office



Institutional-level

Gen Ed Assessment -
Information Literacy





Research Topic
Assignment

Goal: Students will identify a research topic they will 
develop throughout the semester. 

Assignment Objectives:
• Identify a research topic.
• Describe a clear problem statement using credible 

sources to support the impact of the issue on 
society and its limitations.

• Develop an effective research question.
• Apply information literacy skills to identify relevant, 

credible resources for annotated bibliographies. 
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Research Topic
Assignment

Show the assignment in MS Word (work in progress)
Dr. Noemí Rodríguez

Assignment Recommendation
• Provide clear instructions.
• Instructions are to address all expectations so that 

students know exactly what needs to be done and 
the outcome.

• Develop a rubric that aligns with the instructions or 
if a rubric exists, develop instructions that address 
the rubrics components – simply and clearly!



Applying Assessment Effectively

• Design with purpose – know the result, the evidence needed for 
the result, and the activity to collect the evidence

• Motivate a culture of intention – assess to understand and 
improve 

• Assessment is not an after-thought!
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Tips & Lessons Learned

• Be informed  

• Develop a plan

• Create a culture of intention early

• Collaborate and acknowledge other’s expertise!

• It takes time! 
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Backward Design and Assessment

Results Evidence Activity

Assess to Understand Student Progress

     *Focus on the Student!
     *Understand how curriculum and instructors influence students 
       and the learning process
     *Adjust assignments, courses, program (given assessment results)
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Adapted from Dr. Rodriguez’s presentation at
EDULearn23, Palma de Mallorca, Spain

July 3, 2023
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