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Executive Summary 

This documentary will based on Entertainment Technology students working on their 
culmination projects. The purpose of this project  is to create an informative video that will 
be useful for ENT TECH students who need to do their culmination projects as well as 
students who are considering Entertainment Technology as their major.   

The idea is to choose three students from different tracks within the Entertainment 
Technology Program or at least one student from the Emerging Media Technology Program 
and document their entire project process from pre-production to post.  This material will 
be used as B-roll.   

The candidates for the documentary are three students with solid, creative and visually 
interesting projects: 

Patrice Lewis - She will doing a Drum Microphone Comparison. Basically, testing different 
microphones in order to choose the best for the different parts of the drums.  

Tatyana Price - She will be doing a narrative film.  

There will be a primary and secondary interview. For the first interview we will use a three 
point lighting setup. The subjects for the interview will be project managers or directors. 
They will talk about  the project in general; how they came up with the idea for the project, 
describe what’s the project about, when did they start working on it, etc.  On this interview 
they will also discuss what went wrong and how they  fixed it, what went right, any 
unexpected things that happened (good or bad) and very important: what advices do they 
have for students who have to do their culmination project.  This advices will be given 
indirectly. Subjects will basically express what they wish they did differently, and any other 
lessons they take away, as well as how working on that particular project may serve them 
for their career. The interview will be shot by the end of the semester when their projects 
are finished. 

The second interview will happen on the go. It will be shot , as well as the B-roll, throughout 
the semester during the production process. Students will talk about any troubles they 
come across and any new ideas they come up with and how they will implement them.   

 

The finished product will be used as support material in classes like Project Management 
so that students have a visual idea of what it is like to work on a Culmination Project and 
how much preparation it involves. The documentary will also imply how fun working on 
this type of projects is, which will be a good help for students who get anxious and 
confused about their culmination. 
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The video could also be used as a marketing or informative tool on the college website for 
students who are considering enrolling in Entertainment Technology. 

 

The entire project will take 3 to 4 months to complete starting in February. We will choose 3 
subjects  to interview. It will be shot with a Sony A7III mirrorless camera. The location for 
the interview may vary depending on what kind of project the students are working on. 
The Voorhees building is a probable location.  The footage will be edited in Premiere Pro 
and the audio in Adobe Audition.  

It will cost approximately $400 to produce.  

There will be two students working on this project:  

1. Andrew Pawluk as cinematographer, lighting designer and assistant director. 
2. Dileydi Cabrera as Director, producer, editor and sound designer 

The final product will be an eight to ten minute MP4 video. 

Despite of the challenge of me playing several roles on this production, this will be a great 
opportunity for me to sharpen my skills as an editor and sound designer, which cover both 
of my ENT tracks: sound and video.  Given theses reasons plus the fact of me still  editing 
close to the end of the semester, I decided to use the software I am more proficient with, 
Adobe Premiere Pro and Audition. I own the software so I will be able to work at home, 
which will save me travel time.  Also, working with a software I know will help me create a 
better project, a project that will then serve as my business card. 

In addition to this, having the opportunity to direct and produce a project at a more 
professional level, will help me figure out what else I can do in the industry.  

Deliverables 

1. Create a budget 

2. Create a shot list 

3. Create a calendar 

4. Dependency linkages sheet 

5. Pert Chart 

6. Get premiere pro 

7. Get Audition 

8. Export an 8 to 10 minute MP4 video 
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Critical Success Factors 

1. Meet deadlines 
2. Have interesting subjects to interview 
3. Have a constant and effective communication  
4. Have good equipment 
5. Work with a skilled crew 

Measures of Success  

1. Finish project on the expected time or earlier 
2. ENT TECH faculty and audience find the video interesting 
3. Documentary is used as supporting material in classes and as an information tool 

on the college website 
4. Use good editing techniques 

 

 



ENT TECH Students’ Culmination- Documentary Project: Culmination P

Prepared by: Dileydi Cabre

Equipment Date: 1-Feb-19

Quantity Unit Element
Unit 
Cost

 Extended 
Cost 

1 ea Regetek Travel Camera Tripod 37.99 37.99$        

1 ea Sony 64GB Class 10 UHS-1/U3 SDXC Memory Card 34.99 34.99$        

1 ea
Professional Advanced Broadcast Microphone and Accessories 
Bundle 86.99 86.99$        

1 es  Ohuhu Tripod Boom Mic Stand 20.99 20.99$        

1 ea
ESDDI Lighting Kit

145.86 145.86$      
-$             

Subtotal: 326.82$      

Subtotal: 326.82$      
10% Contingency: 32.68$        

Total: 359.50$      



ENT TECH Students’ Culmination- Documentary
Project: Culmination Project
Prepared by: Dileydi Cabrera

Denpendencies             Date: 1/11/2019

Activity No. Task Expected Completion Time (in days) Dependencies

1 Find Subjects 3

2 Create Inventory 1

3 Create a budget 1 2

4 Get equipment 7 3

5 Create a calendar 2 1

6 Create a shotlist 2 1

7 Get sound FX and Music 4 5

8 Shoot interview 1 1,4,5,6

9 Review interview footage 2 8

10 Shoot B-Roll 30 9

11 Reivew B-Roll Footage 30 10

12 Pickup shots 2 9,11

13 Edit 60 8,10

14 Export 1 13

15 Publish 1 14



1
Find subjects

3 days
(T1=3 days)

2
create inventory

1 day
(T2=1 day)

3
create a budget

1 day
(T3= 2 days)

4
get equipment 

7 day
(t4= 9 days)

5
create a calendar

2 days
(T5=5 days)

6
create a shotlist

2 days
(T6=5 days)

7
Get sound FX and 

music
4 days

(T7=9 days)

8
Shoot interview

1 day 
(T8= 10 days)

9
review interview 

footage
2 days

(T9=12 days)

10
shoot B-roll

30 days
(T10=42 days)

11
review b-roll 

footage
30 days

(T11=72 days)

12
pickup shots

2 days
(T12=74 days)

13
Edit

60 days
(T13= 102 days)

14
Export
1 day

(T14=103 days)

15
Publish
1 day

(T15=104 days)

Total estimated time-
-3 1/2 months (104 days)

Critical Path-
-2 1/2 months (74 days)

ENT TECH Students' Culmination- Documentary
Project: Culmination Project
Prepared by: Dileydi Cabrera

Andrew Pawluk
Date: 1/11/2019

PERT flowchart


