ChiWai Li
BUF 2203
Visual Merchandising
Core Design Strategies

Review Questions

1. What is a design strategy? Give an example.
A design strategy is a plan of action to achieve retail goals and create a welcoming place where
shoppers will purchase goods and services. The atmospherics of the Victoria's Secret store
reflects an excellent example of providing customers comfortable and elegant perception of the
shopping experience. Incorporate with color, lighting, store fixture, fragrance in the air, and
sweet classical music, encourages the shopper to take the time and enjoy the shopping

experience.

2.What are the design elements "tools" and principles of design "rules"?

The elements of design tools include color, texture, proportion, direction, line, shape, size,
sequence, and tension. The principles of design rules involve unity, harmony, balance, repetition,

rhythm, emphasis, contrast, and surprise used in the overall presentation.

3. Give an example of a design element or multiple design elements, such as color, texture,
proportion, direction and line, shape, size, sequence, and/or tension, and how it is used in a
retail store today in visual merchandising.

Color: Retailers promote different color schemes each season. They may introduce new shades
of a currently popular color or select an entirely different palette. These color schemes should be
featured in highly visible areas of the store, like store entrances, department entrances, along

aisles, in windows, or on interior displays, so that customers can find them easily.



Example of color tool: Antoine & Lili

Texture: Texture can set the mood and set the stage. Sumptuous textural elements that might
set a private club mood in a traditional men's business attire department might include richly
wood-paneled walls and floors, ornate moldings, oak beams, deep armchairs in slightly worn-
looking leather coverings, heavy drapes, discreet displays on library tables, polished brass
hardware, and thick carpeting.

Tommy Bahama flagship store is located in New York, and it's pretty impressive. The interior is
decorated like a tropical paradise.

Proportion: Proportion is the relationship between the apparent size, mass, scale, or optical
weight of two or more objects. Proportion signals what's essential in a design and what isn't.
More prominent elements are more critical, more minor elements less—for example, the wall
section featuring assorted woolen jackets displayed with coordinated jodhpurs and riding boots.
Direction and Line: Direction leads the shopper's eye from one place to another in a store. One
example is a directional arrow that points to a particular destination and leads the shopper from
one space to another. Lines guide the eye to a feature that sets a mood. Long horizontal lines can
suggest calm and stability, for example. Jagged diagonal lines can convey a sense of excitement
and movement. Vertical lines send a message of dignity, strength, and height. Zigzagging lines

are diagonals that are so active that they're almost frenzied. Curved lines speak of a graceful,



relaxed, and carefree movement that establishes a sense of femininity in a department devoted to
women's intimate apparel, fine jewelry, cosmetics, a bridal shop, or a maternity wear department.
Shape: A shape is a standard or universally recognized spatial form like a circle or a triangle
that helps the viewer identify various objects. Stacked merchandise, for instance, takes on a
shape that is more about the visual impact of the entire presentation than the individual items that
make up the stack.

Size: Size is about proportion, ratio, mass, or scale. Using a design element like size may alter
the apparent size on display and make it seem small in contrast. This is because your eye is
focused on the small item's disparity with the giant prop.

Sequence: Sequence of items in gradation from small to large or large too small to stress that
particular item is available in various sizes. For example, a shoe store may present a progression
of white canvas bumper-toe sneakers ranging in size from a professional athlete's size 22+ to an
infant size starting at 0.

Tension: Tension is an arrangement of elements that causes the viewer to wonder if opposing
forces will disturb balance or equilibrium in a display; For example, a teetering stack of books
may appear ready to tumble, or a pyramid of produce may seem likely to cascade if one item is

removed. Cantilevered trunk display tension at Odin, West Village, Manhattan.

4. Give an example of design principles, such as unity and harmony, balance, repetition,
rhythm, emphasis, contrast, or even surprise, as merchandising strategies in a retail store today.

Unity and harmony: Unity occurs when all of the presentation elements combine to make a
balanced, harmonious, complete whole. The shopper sense that the design has formed a
cohesive relationship of fixtures, props, and merchandise. Harmony is an "artful” element,
creating visible unity. A careful selection of complementary interwoven elements creates a
unified whole in keeping with a store's overall brand image. Repetition of elements like wall
color, which matches both furniture and display risers, and the same wood finishes throughout
demonstrate unity and harmony at work at Ferragamo, Houston.

Balance: Balance is the equality of optical weight and relative importance that creates a unified
presentation. There are two basic types of balance: symmetrical and asymmetrical. Symmetrical

designs layout elements emphasize equal weight on either side of an imaginary center line.



Asymmetrical balance uses elements of differing weights, often laid out concerning a line not
centered within the overall design.
Examples of balance include
1. An entire store layout appears to have evenly distributed focal points when viewed from
the store entrance.

2. A single round table with even rows of sweaters stacked around its circumference.

Example of Balance: Buck Mason, Los Angeles

Repetition: Recurring design elements like size, color, or shape in a presentation create
a unique sense of visual rhythm. When the eye travels along the paths of repeated items,
the merchandising message is reinforced repeatedly.

Rhythm: Repetition of design elements that can create a unique visual cadence or
emphasis for the viewer. The eye travels along the paths of repeated items, and the
merchandising message is reinforced. This movement can come as a result of the effects
of lines, shapes, or colors and varying heights, lines, and forms used in the overall
display's design. Examples of repetitive or sequential rhythm included: 1. A grouping of

three mannequins dressed in jackets of the same style and color with different accessories



gives each essential jacket a unique look. 2. There are various sizes of a particular
smallest carry-on to steamer trunk. 3. A series of signs or banners suspended from the
ceiling or angled out from columns lining the central aisle.

Emphasis and contrast: Emphasis is a particular focus or emphasis placed on an item to
highlight it in a presentation. It can be achieved by using contrast, lighting, color,
placement, repetition, etc. Contrast points to the extreme difference between objects or
items. One of the best examples of using emphasis as a visual strategy is Old Navy's
"ltem of the Week," which is always dramatically signed and adequately stocked to
generate profitable sales. It is like an exclamation point that emphasizes specific
categories of merchandise and serves to slow shoppers down long enough to see the
feature display that functions as a massive billboard for the latest trend merchandise.
Surprise as merchandising strategies: The design elements of Reformation in New
York create attention in their retail store. They put the giant stone in the store as a

display fixture tool.
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Another example of emphasis includes 1. Store interior mannequin displays that feature
strong merchandise categories or color stories. 2. Wall presentations with oversized
graphics underline the most salable items in the store or individual department. 3. An
attractive belt used as an accent on a single outfit.



5. How is the color used to create an effective wall and fixture presentations?
Understanding the theory of various color themes that affect a unity atmospheric that stimulates
the consumers to shop comfortably with pleasure is essential. For example, colored display

shadow boxes in Marni, Spain, can easily be repainted in the future for a dramatic new look.

6. Describe the atmospheric elements and design strategies that enhance the store environment
and strengthen store brand or image and give examples of each in a retail store setting.

The atmospheric elements are a set of characteristics of controllable external, general interior,
layout and design, point-of-purchase, and decoration, influencing shoppers' internal perceptional
states.

Flowers are constantly feeling special for the recipients. The scent of fresh flowers will have a
fresh and inviting scent. A small boutique store might prefer to use fresh flowers, but department
stores usually use artificial flowers or the picture of nature instead. Therefore, the image of
flowers can work just as well in visual merchandising as fresh blooms. Kate Spade in New York
uses flowers to promote relaxation and a sense of calm for a Valentine's Day visual

merchandising theme.

Alexander McQueen's new flagship store on Bond Street features nature wallpaper that
inspires the brand's fascination throughout the store.



Fashion label Michael Kors flagship stores in London create a unique style of shopping
experiment. The entrance starts with pale weathered limestone that acts as a runway of sorts
through the rest of the store. Dark Macassar wood floors brushed stainless steel shelves,
Venetian wallpaper, and Calcutta marble fixtures showcase the subtle changes in Michael Kors's

signature store aesthetic. The mix of soft gives customers a glamorous and sophisticated place to

shop.



