NEW YORK CITY COLLEGE OF TECHNOLOGY
THE CITY UNIVERSITY OF NEW YORK

The Budget Committee of College Council

Minutes of
The Meeting of September 3, 2019

Present: M. F. Cairol (Vice President for Administration and Finance), Dennis Bakewicz (Chair), Daniel
Alter (Sec.), Renata Budny, Robert Leston, Rosa Abreu and Timothy Hunter.

Absent: Concetta Mennella

Call to order made by chair Dennis Bakewicz

A quorum was achieved with (5) out of (8) voting members present. Official meeting began at
1:08 pm.
Discussions ensued and handouts were given regarding a memo from the State Controller of NY
with regards to the state of the budget.
»  The budget committee reaffirmed the senate’s memo
» The memo was read again
o Incremental costs will increase should be financed by the senate with a $93.9
million ask; to which the state gave %
o TAP gap is $85 million that has not been paid.
* The University asked for $20 million to mitigate the issue
* The TAP parody; $4.9 million to balance out the parody

» (Capital Budget; 27 million sq. feet needs to be maintained CUNY wide
o There has been nothing in recent times other than delayed maintenance
o $570 million was proposed by the senate budget for the University
= Base Budget: $98 million
=  With everything $154 million
* New York State identified a $2.3 billion shortfall in their tax revenues collection this year
e $5.7 billion below from last September and regretfully expecting the trend to continue
® Asa consequence, the university’s budget was lowered once again
e City Tech has the lowest amount of money per FTE
e We are heading to a real tough year...
e Labor reserve cost the college $6.5 million which comes right off the top
e All circumstances appear challenging
O Less state support
o Affects both operating and working capital
o Costs go up, so something has to give.



Future Standing Committee meetings: 10/29; 11/19; 2/4; 3/3; 3/31
College Council meetings: 11/5; 12/10; 2/25; 3/24; 4/28
5/14/2018- College Council Organizational Meeting

Meeting adjourned at 2:10pm

Respectfully submitted by Daniel Alter
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