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	Brief Description of Proposal

(Describe the modifications contained within this proposal in a succinct summary.  More detailed content will be provided in the proposal body.
	The proposed program updates the entire curriculum for the two degrees associated with the Graphic Arts program. This includes a new degree name: Communication Design Management. These changes reflect the extensive technological changes in the graphic communications industry. The changes include a decreased emphasis on print technologies and an increased focus on cross-media study and design literacy. 



	Brief Rationale for Proposal

(Provide a concise summary of why this proposed change is important to the department.  More detailed content will be provided in the proposal body).  
	The graphic communications industry has changed fundamentally with information being delivered in many different forms including tablets, computers, and phones.  The new technologies have changed roles within the industry and there is now much more crossover between traditional production staff and designers. In our new courses, Communication Design Management students will be exposed to new technologies and become more design literate to help prepare them for the 21st century marketplace. There are fewer print-oriented jobs but many more project management jobs and there will be more options for students to take courses with this focus.

	Proposal History

(Please provide history of this proposal:  is this a resubmission? An updated version?  This may most easily be expressed as a list).
	This proposal is the culmination of several years of meetings, research, writing, and preparation. It follows the course begun with the Pathways Proposal submitted in fall of 2012, where Ink and Color Analysis was dropped from the GRA curriculum as it is no longer relevant in today’s media landscape and instead made Web Design I a requirement for Graphic Arts B. Tech students. This proposal proposes three new courses, retires outdated courses, and updates contents of every other Graphic Arts Course.


Please include all appropriate documentation as indicated in the Curriculum Modification Checklist.

For each new course, please also complete the New Course Proposal and submit in this document.

Please submit this document as a single .doc or .rtf format.  If some documents are unable to be converted to .doc, then please provide all documents archived into a single .zip file.
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Description of Major Modifications and Rationale


Overview

This proposal is a major curriculum modification to the Communication Design Management Program, formerly the Graphic Arts Production Management Program in the Advertising Design and Graphic Arts Department, now renamed the Communication Design Department. A look at the history of the department is useful in contextualizing the content of this proposal. 
The Advertising Design and Graphic Arts Department was a product of a 1995 merger of two departments—Art and Advertising Design and Graphic Arts and Advertising Technology—that existed separately for 45 years within the College. Prior to the merger, the Graphic Arts Program offered A.A.S. degrees in Lithographic Offset Technology, and Advertising Production Management, and a Bachelor of Technology degree in Graphic Arts Production Management, while the Art and Advertising Design department offered an A.A.S. degree in Advertising Design. 

Throughout the 1990s and early 2000s, many changes were introduced into the curriculum as the department made the transition from analog to digital page makeup, retouching and photography and offering new courses focusing on web and broadcast design. The department discontinued the Associate’s degree in Lithographic Offset Technology and also updated the Graphic Arts Associate and Bachelor’s degree curriculums to incorporate the desktop publishing software that was transforming print production in the 1990s. It introduced a Bachelor of Technology degree in Communication Design in 1998 and, in 2008, initiated a new curriculum with five areas of concentration for Communication Design students: Advertising Design, Graphic Design, Web Design, Broadcast and Animation, Illustration and Game Design. These five concentrations were positioned from the mindset of creative concept development, the purview of the Advertising Design side of the joint department. While these changes were taking place, the core of the Graphic Arts curriculum remained print-centric, instructing students in the technical, quantitative and problem-solving skills required to manage design projects for output on paper.

This major modification curriculum proposal to the Graphic Arts program mirrors the shift to digital distribution within the media industry. It positions print as one segment of production management with other media receiving much more emphasis than they are currently given in the existing Graphic Arts curriculum. The term Graphic Arts has been dropped from the degree’s name, as it is a historical term that no longer represents the current marketplace. The previous degree name often confused students who didn’t understand the historical reference and assumed that a Graphic Arts degree was grounded in teaching drawing skills. The name Communication Design Management makes the degree’s objective much clearer to prospective students and, simultaneously, the new curriculum enables students to understand the differences between the department’s offerings before selecting a major. The two degrees offered by the Communication Design Management Program are:

AAS in Communication Design Management

BTech in Communication Design Management

The proposed changes continue the department’s existing 2+2 model, which welcomes students into an Associate program and later develops a clear path for advising and retaining students seeking to earn the Bachelor of Technology degree in Communication Design Management. A summary description of the key proposed changes follow:

Year One: The Design Literacy Foundation 

This proposed curriculum recognizes that, due to technology shifts in the industry, production management and art director responsibilities are far less defined, with production managers designing content and art directors performing production tasks. Production managers need to communicate knowledgeably with art directors, vendors and other team members about type, layout and color as well as technical aspects of communication projects. From academia to business to the home environment, our society has come to recognize the importance of design in all aspects of life. This new curriculum infuses more design literacy into all courses offered in the degree. The department took an initial step in this direction in its Pathways Proposal in 2013, requiring GRA students to take the course ADV 1167 Type & Media. But this proposal goes further, requiring that Communication Design Management students also take COMD 1100 Graphic Design Principles I (formerly ADV 1110) so that all the department’s students learn a common design vocabulary.  In the first year, courses for Communication Design and Communication Design Management students would be:

• COMD 1110 Graphic Design Principles I

• COMD 1162 Raster & Vector Graphics

• COMD 1167 Type & Media 

• CDMG 1111 Digital Media Foundations (formerly GRA1111 Graphic Communications Workshop)

These adjustments will also allow for more fluid transfers between the department’s four different degrees as students come to a better understanding of the direction they wish to take in the field. We do not require a portfolio to enter our programs and many students come to City Tech with little formal art or design education. Therefore, many are not yet sure of their own talents and the previous curriculum did not offer them enough of an understanding of the different roles within the industry. CDMG 1111 Digital Media Foundations, formerly GRA 1111 Graphic Communications Workshop, has been rewritten to spend more time introducing students to the industry’s various segments and to focus on the technical concepts underpinning all means of content delivery in order to assist students in selecting their career path. 

First year courses exclusive to Communication Design Management students will be:

• CDMG 1230 Print Technologies (new course)

• CDMG 1150 Office Applications

The new first year course CDMG 1230 Print Technologies replaces the three offset lithography courses retained after the department’s 1995 merger —GRA 1213 B/W Presswork, GRA 1209 Impositions, Plates and Proofs, and GRA 2313 Color Presswork. In CDMG 1230, students receive a thorough grounding in the cultural implications of the evolution of print technologies through weekly lectures in addition to their project work in the digital and conventional print lab. The development of copyright will be examined during lectures in CDMG 1230 and will complement the discussion of contemporary legal issues regarding intellectual property and copyright in the field that are covered in the updated COMD 1162 Raster and Vector Graphics. CDMG 1230 Print Technologies will also be offered as an elective to all the department’s students, as well as other interested departments within the college. 

The course outline for CDMG 1150 Office Applications has been revised to reflect an added emphasis on students applying the software tools they are learning to produce projects using data from their own research. Similarly, the course COMD 1162 Raster and Vector Graphics was rewritten so that the emphasis is less on teaching software and more on student-generated ideas being brought to an acceptable and finished iteration using graphic software tools. 
Year Two: The Technical and Quantitative Foundations

In the second year, required courses for Communication Design Management students will be:

• CDMG 2302 Cross Media Color Analysis (formerly GRA 2300 Color Reproduction Theory)
• CDMG 2317 Production Cost Management (formerly GRA 2317 Graphic Arts Estimating I)
• CDMG 2330 Digital Photography I 

• CDMG 2303 Content Delivery (formerly GRA 2303 Desktop Publishing Production I)
• CDMG 2406 Project Management I (formerly GRA 2406 Production Management Systems I)
• CDMG 2901 Career Development (formerly GRA 2900 Graphic Arts Internship)
• CDMG 2450 Web Design I

As in the previous Graphic Arts Production Management degree, students in the Communication Management degree will begin building their quantitative and management skills during the second year. Content of all the existing courses has been expanded to focus more on electronic distribution methods. For example, CDMG 2302 Cross-Media Color Analysis will enable students to manage color across multiple color spaces on different devices and substrates. Web Design I, which became a required course for all GRA students in the BTech program under the department’s 2013 Pathways Proposal, will now be a requirement for the Associate’s degree. This change enables Communication Design Management BTech students to take more advanced web electives in their third and fourth years. CDMG 2303 Content Delivery focuses now on designing for tablets and phones as well as static forms of content delivery such as print. CDMG 2406 Project Management I also now expands to include managing projects for screen output.  In their fourth semester, Communication Management Design students will take now take CDMG 2901 Career Development. CDMG 2901 Career Development replaces the elective class GRA 2900 Graphic Arts Internship. As its new name suggests, this course now emphasizes life-long skills and career development strategies students need to succeed in an evolving media industry.
In addition to their degree requirements, students in the associate degree will have the option of one elective course from a selection of Communication Design and Marketing Courses. At the Associate level, we have added MKT 1210 Market Research and MKT 1212 Consumer Behavior to the menu of electives. Both of these courses integrate well with our program offerings. 
Years Three and Four: Project Management and Capstone Courses

In the revised program, all the courses are designed to build upon the Associate’s degree in the following key industry specific areas: design literacy, information literacy, technical and managerial expertise. In addition, every course has increased the level of expectation required of students in all general educations areas but particularly with regard to oral and written communication and quantitative reasoning. 
Two new courses, CDMG Packaging Technology I and II, will focus on  area of the print industry that continues to grow and will not lose market share to tablets and other digital devices. Courses such as CDMG 3500 Digital Quality Assurance (formerly GRA 4732 Digital PreFlyt), CDMG 3607 Digital Asset Management (formerly GRA 3607 Digital Data Asset Management) and COMD 3551 Web Design II extend our student’s computer information literacy so that they can manage media projects heavily dependent on multiple digital file formats, bandwidth, metadata and programming. The revised course outline for CDMG 3607 Digital Asset Management now assigns students a research paper on an area of intellectual property related to the communications field. 

Because of the growing importance of video, games and social media in advertising campaigns and corporate communications, Communication Design Management majors will now be required to take COMD Broadcast Design I and CDMG Topics in Media Management, a course that will address various emerging areas of the media marketplace. There will be three electives in the upper division that will allow students to select from Communication Design modules in their area of interest. Because they are now required to take Web Design I and II, students will be eligible for additional Web courses, enabling them to develop a solid web portfolio before graduation. If a student is very interested in marketing, they could take three additional courses in Marketing. MKT 2300 Direct and Interactive Marketing has been added for upper division students in our program. This course looks at both video and direct mail campaigns and therefore is an excellent extension of their work in other CDMG courses. 
Communication Design Management students needed more than one capstone course; therefore, CDMG 4830 Senior Project, is now a requirement for all CDMG students. Like the Portfolio and Senior Project classes for Communication Design students, this class will allow students to devote a semester to researching and fine-tuning a project prior to graduation that will be evaluated by faculty members. The other capstone course for CDMG students, CDMG 4900, the Internship class, will still be a required course but it will now utilize OpenLab so that students will share experiences in a blog and will have other components such as networking events and industry functions. 
The following nine courses were withdrawn from the Communication Management Bachelor’s degree as the content in the courses was no longer relevant to the current job market or the content is now covered in one of the revised CDMG courses: 

• GRA 2417 Graphic Arts Estimating II


• GRA 3515 Production Management Systems II

• GRA 2419 Quality Control Management Systems
• GRA 3516  Binding and Finishing Operations

• GRA 3508 Desktop Publishing Production II

• GRA 3612 Print on Demand Management

• GRA 4712 Portable Document Formats

• GRA 4715 Project Management and Workflow Analysis
• GRA 4732 Portable Document Formats
Summary

This proposal represents an evolution of the Graphic Arts Program curriculum for the 21st century, with its diverse technologies for accessing and distributing information. The Graphic Arts Program in the last five years has seen a sharp decline in the number of students entering the program as freshman. It is not hard to imagine why incoming freshman were not excited at the prospect of a program centered more around print than on the mediums, such as the cell phone and tablet, where they access their apps, games and websites. With this new curriculum, recruitment can begin to rebuild the CDMG Program for those students who wish to work in the field but whose talents lie not in just developing creative concepts but who have the excellent organizational, technical and problem-solving skills that are so needed to bring creative concepts to fruition on an array of devices within budgetary constraints. 

Needs Assessment

As stated earlier in our rationale, this proposal was written to reflect the disparate needs of the industry. For all the changes that have occurred, we foresee that technological innovation will continue. In preparing this proposal, we looked at the shifts in employment in the graphic communications marketplace as well as the skill sets employers felt would prepare our students to grow and evolve along with their businesses.  

The U.S. Department of Labor in its Occupational Outlook Handbook projects a 5% decline in the printing industry from 2015 to 2022 due to the migration of periodicals and books to electronic forms of distribution. The Occupational Outlook Handbook notes “computer software now allows office workers to specify text typeface and style and to format pages. This development shifts traditional prepress functions away from printing plants and toward in-house positions at advertising and public relations agencies, graphic design firms, and large corporations. During the same period, the U.S. Department of Labor predicts on increase of 7% in graphic designers, 6% for multi-media artists, and animators, and 20% for web developers. (http://www.bls.gov/ooh/computer-and-information-technology/web-developers.htm#tab-6), http://www.bls.gov/ooh/arts-and-design/graphic-designers.htm#tab-6.  . As the report makes clear, these job titles are taking on more production responsibilities.  

The report Jobs for New York’s Future, a Report of the City University of New York’s Job Task Force 2012 reviews trends in New York City, the job market most of our students will be entering upon graduation. The two industries identified in the report that directly affect our department’s graduates are the profiles of the Information Technology and Media and Advertising Industries. The report looks at the 5 % job growth in the Information Technology sector in New York City from 2000 to 2010 and identified that “all of the IT cluster growth in the past decade was in the other information services industry (including internet service providers, publishing and broadcasting).” With regard to the Media and Advertising Industry, the report highlighted the growing role of social media, two-way communication between companies and their target audience, the increasing pace of innovation, and the impact of new digital technology content distribution for all media. 

Jobs for New York’s Future also addresses the skill sets employers are looking for in these industries by interviewing executives in these sectors. Skills desired by these employers were strong communication skills, teamwork, and an affinity for numbers and critical thinking skills. Most crucially, the report notes that every media and advertising “industry expert interviewed stressed the importance of both traditional talents and hard skills in technology . . .this included such things as: ability to work on or build a website or blog, or conduct e-commerce, ability to convert from print to different digital platforms and being able to manage Facebook, Twitter and other social media.” 

This curriculum proposal took both the employment data and the Jobs for New York’s Future‘s recommendations regarding skills as well as our own findings based on feedback from our Advisory Commission, industry professionals attending our Meet the Pro Seminars, portfolio reviews, industry events and adjunct faculty. It also took into account student interest. The implementation of this new curriculum is crucial as the enrollment in the Graphic Arts Program Associate degree has declined by 62.1% between 2010 and 2014 and there has been a 60.3% decline in the Graphic Arts Production Management degree. The sharp decline that begins in 2011 coincides with the rise of tablet publishing in 2010. 
	                                            Advertising Design and Graphic Arts Department Enrollment Trends:  Spring 2010 – Spring 2014
	

	
	
	
	
	
	
	

	 
	Spg ‘10
	Spg '11
	Spg' 12
	 Spg ‘13
	Spg ‘14
	% change

	AD Associate
	454
	411
	386
	334
	334
	-26.4%

	AD Bachelor
	553
	595
	630
	660
	636
	15.0%

	Total Advertising Design
	1007
	1006
	1016
	994
	970
	

	 
	 
	 
	 
	
	
	 

	GA Associate
	153
	135
	118
	89
	58
	-62.1%

	GA Bachelor
	121
	112
	91
	76
	48
	-60.3%

	Certificate Program
	1
	1
	0
	0
	0
	-100%

	Total Graphic Arts
	275
	248
	209
	165
	106
	

	 
	 
	 
	 
	
	
	 

	Total ADGA
	1282
	1254
	1225
	1159
	1076
	-16.1%


We believe the proposed Communication Design Management curricula re-imagines the program for the 21st century. The department has not abandoned its roots in print. Even with the negative growth projections, printing will remain an important industry within the manufacturing sector and packaging, wide format printing, direct mail and digital printing are areas of growth within the print industry. 

We have withdrawn courses that focused solely on narrow, craft-based aspects of printing in favor of courses that advance students in such technical skills in the areas of color management, digital asset management, PDF and other page formats, preflight, and digital printing that are necessary for all content delivery. Every course now addresses the fact that content is being created, prepared and distributed electronically. Most importantly, every course fosters strong communication, quantitative, analytical and creative problem-solving skills. The job titles that our graduates will be well prepared for include: production artist, project manager, and production designer, traffic coordinator, production coordinator, producer, studio manager, and digital asset manager, production assistant at media companies, publishers, interactive agencies and corporations. 

The new curriculum, along with the updated Pearl facility, explained on page 41, will prove a powerful recruitment tool for high school students visiting the campus. One can imagine manga comics prepared by our program’s graduates being output on digital presses and finished while the high school students await their personalized copies. Later, these same prospective students could receive an email link to the department’s web site and Facebook page where they could view another episode of the same comic as an animated “webisode.”  This is the type of cross-media production that reflects today’s multichannel marketing and branding campaigns and corporate communications. As a case in point, Ikea has just launched their 2014 print catalog with a YouTube video, “Experience the Power of a Bookbook” at ttps://www.youtube.com/watch?v=MOXQo7nURs0. With both the proposed curriculum and Pearl facility in place, we predict that within five years, enrollment in the Communication Design Management Degree will be back to its levels in 2009 2010 of nearly 300 students and then begin to grow. 

We write in generic terms of students and trends when preparing a curriculum proposal. In the end, however, we are educating individuals; each one with unique talents that this new curriculum will foster. During the process of our self-study, we informally asked alumni to provide feedback on their experience at CityTech. Julien Scott, a 2006 graduate of the Graphic Arts BTech program, shared the following insight about the program in a letter to one of our professors: “Those interested in management level jobs . . . need to become problem-solvers and independent thinkers.  This involves knowing how to conduct research and come up with ideas and conclusions on their own.  Most importantly, they need to learn how to effectively communicate, both orally and especially in writing.  These are the things that set you apart as college-educated and open doors for you your whole life . . . My years at CityTech, especially the emphasis on research, writing and the business aspect of graphic arts, prepared me for applying and getting accepted to a graduate program that will help my career continue to evolve to meet the changing nature of all businesses today, not just that of printing and publishing.” After working as a project manger for RR Donnelley, Mr. Scott went to graduate school for business administration at the Alliant International University in Mexico and is now back in New York City working as a Parks Analyst for the NYC Department of Parks & Recreation. This new curriculum should build upon the successful history of the previous one in helping individuals realize their personal ambitions. 
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	New York City College of Technology
The City University of New York

Department of Communication Design


CDMG 1230: Print Technologies
Course Description
This in-depth examination of the evolution of printing gives the students an overview of the relationship between print and society from historical and technical perspectives. Lectures are coupled with hands-on press experiences, culminating in the production of printed projects utilizing pre-press, printing and finishing equipment. Traditional print formats, plate making, proofing definitions, terminology and techniques, letterpress and digital printing, binding and finishing and stamping techniques are covered and contextualized by lectures, projects, and discussions.

3 Credits, 2 c1 hours, 2 lab hours

Prerequisites
CUNY Proficiency in Reading, Writing and Mathematics or ENG 092R and ENG 092W
Pre or Co-Requisites
None
Course Objectives
	INSTRUCTIONAL OBJECTIVES
	LECTURE
ASSESSMENT 
	LABORATORY
ASSESSMENT 

	For the successful completion of this course, students should be able to:
	Evaluation methods and criteria:
	Evaluation methods and criteria:

	Identify major technical developments in the evolution of the print medium, replete with their inventors and innovators; learn and distinguish between the eras in the history of print.
	Articulate the important shifts in technology in a research paper, Weeks 1-5.
	Use of appropriate and accurate terminology; bi-weekly quizzes given to

enforce proper usage; keeping a learning journal to relate lab work to lecture topics, Weeks 1-14.

	Analyze and report on the effects of print media on historical events both in the US and around the world.
	Express ideas and research through a series of quizzes, a group research paper and a final paper, Weeks 3, 7, 11, 14.
	Research the context for the two printed projects, Weeks 1-6

	Develop the ability to give cogent presentations involving researched material and/or developed finished printed projects.
	Present two projects, one with a group, the other individually, Weeks 7 and 14.
	Present 25 clean copies of a letterset printed project and present 100 clean copies of an original two-color digital-printed piece to their fellow classmates, Weeks 8, 15.

	Demonstrate the ability to apply technical knowledge to printed projects as an aesthetic decision as recommended by the instructors.
	Present weekly assignments to the instructor and class for critique,

Weeks 2-Week 15.
	Demonstrate the ability to follow the computer-to-plate workflow throughput to evaluating the various types of proofs; Accurately set and print 25 clean copies of eight lines of metal type on NYCCT’s letterpress; print 100 clean copies of an original two-color digital-printed piece; and demonstrate folding, binding and stamping techniques in any combination on their printed projects, Weeks 5-14.

	Demonstrate a knowledgeable perspective on the history and significance of print.
	Take and pass two examinations, Weeks 8 and 15.
	Through the realization of two printed projects, students are able to assess the impact of multiplicity of manufactured communication items.


General Education Outcomes
	General Education Outcome covered:
	How the outcome is assessed:

	Academic and Professional Reading:
The student will demonstrate the ability to search for and read pertinent information using industry-specific sources.
	Readings are given in class, and the students are evaluated by tests and questions posited during class discussion.

	Social Interaction:
The student will demonstrate the ability to work in teams, including people from a variety of backgrounds, and build consensus.
	The students are assigned a group project in which they must perform specified functions.

	Lifelong Learning:
The student will demonstrate an awareness of resources for continued lifelong learning.
	Students are taught and encouraged to seek out resources in the professional and academic worlds through lectures and readings.


Teaching/Learning Method
Lecture:
The lecture section instructor will give weekly lectures, assign substantial readings, and devise pertinent oral and written presentations on key topics.

Students are expected to study and demonstrate knowledge of the technological, cultural and political histories of print. They will be in small work groups and encouraged to participate in group discussions (as in critiques of projects, for example). Students will write well-developed research papers. A group presentation will be given orally to the entire class. The groups will be judged on professionalism of presentation as well as quality of research.

The final project will be a multimedia presentation. These presentations may be videos from YouTube, PowerPoint slides, or interactive PDFs, depending on the skillset of the particular student.

The Blackboard Internet application is used in this course’s lectures and labs to provide access to course materials, keep current with course developments and allow students to communicate, collaborate and submit course assignments inside and outside the classroom. The collaborative function of Blackboard is used to enhance the learning environment inside the classroom beyond the ambiance of a single projector and screen. Horizon Wimba also allows students to collaborate on projects and develop more focused critical thinking regarding the course material and assignments.

Laboratory:
The three lab hours are scheduled during the week. During the first half-hour, the craft element to be practiced by the students over the following two and one half hours is taught and demonstrated. Students are expected to come prepared to class with their materials and supplies, as well as their reading and research assignments completed.

Students in this class are expected to explore, construct and demonstrate knowledge of the technology, terminology, skills, tools, policies and procedures to understand the applied theory and management of letterpress and digital printing technology. This includes the fundamentals of publication production, analysis, editing, storage, output and distribution technologies and processes. Students are expected to work individually and in small teams to document, analyze and apply learning about key pre-press, printing and finishing concepts. Each student is required to demonstrate an understanding of the topics from reading resource material and completing their two printed projects. Students are expected to articulate their thoughts during class sessions in the form of discussions and presentations.

The final presentation will consist of exhibiting two finished printed pieces produced in class.

Required Texts
Lecture:
Strunk and White, Elements of Style
William Strunk Jr., E. B. White, Roger Angell

Publication Date: August 2, 1999 | ISBN-10: 020530902X | Edition: 4th

Lectures, reference and supplemental materials will also be provided on Blackboard

Class Packet
Drawn from current and relevant industry publications, websites, and journals:

Mohawk Papers Make Ready 

 HYPERLINK "http://www.mohawkmakeready.com/topic/paper-basics/" \h http://www.mohawkmakeready.com/topic/paper-basics/
Paper Specs 

 HYPERLINK "http://www.paperspecs.com/" \h http://www.paperspecs.com/
Fold Factory 

 HYPERLINK "http://www.foldfactory.com/index.php" \h http://www.foldfactory.com/index.php
Baum Folders 

 HYPERLINK "http://www.baumfolder.com/" \h http://www.baumfolder.com/
Sappi 

 HYPERLINK "http://www.na.sappi.com/home" \h http://www.na.sappi.com/home
Linotype Film 

 HYPERLINK "http://www.linotypefilm.com/" \h http://www.linotypefilm.com/
The Commissar Vanishes: The Falsification of Photographs and Art in Stalin's Russia http://www.amazon.com/The-Commissar-Vanishes-Falsification-Photographs/dp/B00007D037
Laboratory:
The All New Print Production Handbook
David Bann, 2007, Watson-Guptil

Release date: May 1, 2007 | ISBN-10: 082309992X

Attendance (College) and Lateness (Department) Policies:
A class roster roll will be taken at the beginning of each class. Only two absences may be allowed. After two absences, a student may be withdrawn because of unsatisfactory attendance (code WU). Students arriving after the roll is taken will be marked “late.” Students may be notified at the earliest opportunity in class after they have been absent or late. After being absent two times or equivalent (2 lateness = 1 absence), a student may be asked to withdraw from the class (code W before the College drop deadline) or may be withdrawn from the class (code WU).

Academic Integrity Standards
You are responsible for reading, understanding and abiding by the NYC College of Technology Student Handbook, “Student Rights & Responsibilities,” section “Academic Integrity Standards.” Academic dishonesty of any type, including cheating and plagiarism is unacceptable. "Cheating" is misrepresenting another student's efforts/work as your own. "Plagiarism" is the representation of another person's work, words or concepts as your own.

Grading
	Lecture
	Laboratory

	In-class Productivity………...10%

Quizzes……………………...10%

Homework Assignments ……20%

Research Paper……………....20%

Group Presentation…………..20%

Exams………………………..20%

TOTAL for Lecture Section  100%
	In-class Productivity………….5%1
Homework Assignments……..5%2
Quizzes……………………....10%3
Learning Journal…………......20%4
Letterpress Printed Piece….....25%5
Digital Printed Piece………….25%6
Finishing Techniques………..10%7
TOTAL for Lab Section100%

	50% of final grade
	50% of final grade


1. In-class productivity includes asking and answering questions, preparedness to accomplish lab tasks, collaboration with classmates on projects

2. Homework assignments range from researching samples to creating printable graphics. They are to be completed in a timely manner to ensure the safe and successful completion of the two printed projects.

3. Quizzes are to test students on their assimilation of proper techniques and terminology.

4. The Learning Journal is a small notebook to keep lab notes for the student to refer to in the process of realizing his/her lab projects. Entries are expected in class and during the week as the steps in the manufacturing chain progress.

5. The Letterpress printed piece is a substantial part of the grade. It will be graded firstly, for the execution of its printing technique, followed the evaluation of the originality of the application of the printed methodology, and lastly, followed by the aesthetic evaluation of the content of the piece.

6. The digital printed piece is a substantial part of the grade. It will be graded firstly, for the execution of its printing technique, followed the evaluation of the originality of the application of the printed methodology, and lastly, followed by the aesthetic evaluation of the content of the piece.

7. The piece’s finishing will be graded for the execution of the finishing technique ,its originality, and for the application of the methodology.

Topics
	WK
	Lecture Topic
	Lecture Exercise
	Lab Topic
	Lab Assignment

	1
	Introduction: An overview of print technologies from pre-print to today.
Tutorial on Blackboard 
	Course Packet: TBD; read assigned class materials; begin research topics for mid-semester group paper.
Students are split into groups for the research paper project
	Introduction to the course; a general overview of printing terms:
Full introduction to printing; every piece of equipment in the press and finishing labs and its uses are explained. Samples from each machine are shown to illustrate the capabilities of each machine. Handout: Glossary of printed terms (A).
	a) Using both online and actual printed samples, gather samples of one, two and four-color jobs, and paste them in the Learning Journal (LJ). 
b) Research a two-color piece for the digital project by gathering and pasting two-color printed samples in the LJ. Read pages 6-17, 26, 56, 84-87.

	2
	Cultural Implications: Pre-print to 16th Century. Orality and literacy; scribal culture; the spread of literacy; Martin Luther and the Protestant Reformation.
	Course Packet: TBD; read assigned materials; draft scope of research paper.
Groups meet in class, report on progress
	Job Preparation and Job Management: 
The printed image, image resolution, job set-up, crops and bleeds, safety, spreads, tints. The job ticket, the job board, Job Definition Format (JDF). Handout: Illustrated glossary of page layout terms (B).
	Bring a defined type project to class: Eight lines of type to make either a business card, a greeting card, an announcement or some other type of social printed item. Read pages 28, 29, 48-55

	3
	Cultural Implications, 17th Century: Pamphlets, tracts, broadsheets and politics in Europe; cartography.
	Course Packet: TBD; read assigned materials; draft outline of research paper; prepare for Quiz 1.
Groups meet in class, report on progress
	Ink and Toner: Types of inks and toners and their terminology are discussed: process, spot colors, the Pantone Matching System and others, etc; their effects on different papers. Review of student samples and text for letterpress project; students begin to set type. Quiz 1. Handout: Illustrated glossary of ink terms (C).
	Design a two-color graphic to go on a sticker, postcard, greeting card, small brochure or poster, and decide on the two colors for the projects; a tight sketch in Illustrator or InDesign is required. Students write the job tickets for their printed piece. Study for Quiz 1. Read pages 108-109, 136-139.

	4
	Cultural Implications, 18th Century: The dissemination of information and the Enlightenment; American literacy in the Revolution era; Quiz 1.
	Course Packet: TBD; read assigned materials; illustrations for research paper, with sources, due.
Groups meet in class, report on progress
	Paper: Paper with respect to printing is discussed: coated and uncoated papers, terms for types of paper. The student’s project is proofed on the proofer at City Tech and composed as per specifications (booked up), and amended if needed Handout: Illustrated glossary of paper terms. (D).

	Students may either finish designing the two-color job or continue their letterpress jobs. Students research possible paper types and either purchase it or bring samples to class.  Update LJ. Read pages 114-135.


	5
	18th Century Advances and Influences: The birth of the daily newspaper, the printing press’s relevance to it and the copyright.

	Course Packet: TBD; read assigned materials; first draft research paper, with sources, due.
Groups meet in class, report on progress
	Proofing: Different types of proofs are discussed; what to look for; what they mean. Proofs are made on City Tech equipment of the digital file and analyzed for accuracy and feasibility for printing. Handout: Glossary of proofing terms and printer’s marks (E).
	Printing, proofing,and typesetting continue, by appointment, with the printing Computer Lab Technician (CLT). Update LJ. Update LJ. Study for Quiz 2. Read pages 62-65.

	6
	Early 19th Century Advances and Influences: Lithography, large-scale color printing, color separations, linotype, influence of automated paper making.
	Course Packet: TBD; read assigned materials; finishing research paper, with sources, due. Meet outside of class to rehearse presentation, refine ideas and collect resources.
Groups meet in class, report on progress
	The Post Script Document (PDF): Students’ dummies are reviewed with respect to the proofs and further corrected as needed. PDF is made. Quiz 2 on the material covered the last two weeks’ material.

	Printing, proofing, and typesetting continue, by appointment, with the printing CLT.  Update LJ. Read pages 58-60, 76-83.

	7
	Present Research Paper; review for Midterm Exam.
	Study for Midterm Exam.
	Printing: Comparison of the different print processes: letterpress, offset lithography, gravure, flexography, digital printing. Three teams of students begin printing their digital files while the fourth team sets their metal type project.  Glossary of printing terms and printer’s marks (F).
The Job Board is updated at each session.
	Printing, proofing, and typesetting continue, by appointment, with the printing CLT. Update LJ. Read pages 84-113.

	8
	Midterm Exam.
	
	Printing and typesetting continues:  Students learn about Office Copies (OC’s), Quality Assurance (QA) and time stamps.  Handout: Glossary of finishing terms and printer’s marks (G).
	Printing, proofing and typesetting continue, by appointment, with the printing CLT. Study for Quiz 3

	9
	Cultural Implications,
19th Century: Karl Marx and the manufacture of information, the printed image, the printed photographic image and the popular press. Serials, yellow journalism also covered.

	Course Packet: TBD; read assigned materials; draft scope of research paper.
	Class trip to a printing facility.
	Printing, proofing, and typesetting continue, by appointment, with the printing CLT. Update LJ. Read pages 180-183.


	10
	Late 19th Century Advances and Influences: Halftones, reproduction of the photographic image, Currier & Ives and popular culture.
	Course Packet: TBD; read assigned class materials; begin research topics for individual project paper.
	Printing and typesetting continues. Quiz 3 on the material covered the last three weeks.
	Printing, proofing and plate making, and typesetting continue, by appointment, with the printing CLT. Update LJ. Read 168-177.

	11
	Cultural Implications, Early 20thth Century: Propaganda, WW I & II, The Russian Revolution, The Constructivists, the Bauhaus, censorship, freedom of expression; print unions and guilds.
	Course Packet: TBD; read assigned materials; draft outline of research paper; prepare for Quiz 2.
	Print Finishing Demonstration:
Varnishes, coatings, die cutting, UV lamination, schedule considerations, using the press to apply varnish; set up sheets to fold, stamp or bind as the projects require.
	Printing, and typesetting continue, by appointment, with the printing CLT. Update LJ. Read pages 140-141.

	12
	Quiz 2
Cultural Implications, Late 20thth Century: Silkscreen and the emergence of the printed arts: Andy Warhol, photo copiers, flexography and other forms of automated communications. 
	Course Packet: TBD; read assigned materials;  first draft of research paper with illustrations and sources, due.
	Folding: Survey of various technologies and methods of folding and which is best for each students’ project.
	Printing, typesetting and finishing continue, by appointment, with the printing CLT. Update LJ. Read pages 142-143 and Sappi Folding Materials.

	13
	Bridging the Millennia, Advances and Influences: the computer, desktop publishing, affordable software and hardware, the DYI press.
	Course Packet: TBD; read assigned materials; Finish research paper, practice presentation.
	Binding: Discussion and demonstration of binding equipment and samples produced from the equipment.  The uses for each type of binding are discussed.  Folding, stamping and binding continues.

	Folding, stamping and binding finishing continue, by appointment, with the printing CLT. Update LJ.
Q.A. the printing projects. Read pages 144-151.

	14
	Present individual research project.
	Study for Final Examination.
	Stamping: Discussion and demonstration of stamping equipment and samples produced from all types of stamping equipment.
	Students complete writing their print experience to their LJ; final Q.A. of their projects. Read pages 152-157.

	15
	Final Examination.
	N/A
	Presentation of all work.
Final group critique.
	N/A
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The City University of New York
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CDMG 3615 Packaging Technology I
Course Description:
Explains and demonstrates the technology of enclosing or protecting products for distribution, storage, sale and use.  Topics include the design, evaluation, production and manufacturing processes that shape the packaging industry. 

Lectures and labs focus on materials and substrates, forming and construction techniques, 2D graphics applications such as etching and engraving, transfer printing, colorants, foils, finishing and sustainability. 3D prototypes are created for class projects.  Team productivity and the changing roles of analog and digital technologies are emphasized.

Digital mechanicals, virtual 3D proofing, pre- and post-production work flow and file management of class projects will be developed, organized and archived utilizing professional project management via relevant industry software applications.

2 cl hrs, 2 lab hrs, 3 cr 
Prerequisites: 
CDMG 2406 or COMD 2412, or Department Permission 
Course Objectives: 
	INSTRUCTIONAL OBJECTIVES 
	ASSESSMENT 

	
	

	For the successful completion of this course, students should be able to: 
	Evaluation methods and criteria:

	(1) Describe the historical role of packaging in commerce and society.
(2) Describe and manage a packaging project via project brief and workflow documentation.

(3) Describe and compare types of packaging: the purpose, anatomy, forming and construction of various containers.
(4) Manage the design, production and application of 2D labeling graphics.
(5) Produce a 3D prototype.
(6) Define and use packaging industry terminology. 
	(1) Team research project and presentation.  Develop writing and oral communication skills by presenting a team research project.  Citation and documentation of supporting material in reports and formal presentations.
(2) Develop and apply appropriate and accurate specifications and software to complete assignments.
(3) Readings, 3D prototype and exams.
(4) Use supplied (or design their own) image assets, software and hardware to create consumer-appropriate labeling.
(5) Develop skills by using software and hardware for 3D prototyping.
(6) Lab exercises, team research presentation and exams.



General Education Outcomes:
	General Education Outcome covered:
	How the outcome is assessed:

	Thinking Critically
The student will demonstrate the ability to determine whether certain conclusions or consequences are supported by the information provided.
	Evaluate through class discussion, workflow documentation, oral presentation, 2D graphics development, 3D prototype and exams if students analyzed information correctly and developed thoughtful conclusions.

	Writing
The student will demonstrate the ability to write and present in a professional, informed manner.
	Evaluate extent of how students absorbed and applied the learning through team presentation of a written research project.

	Oral Communication
The student will demonstrate the ability to express himself using relevant industry-specific language.
	Evaluate through class discussion, presentations and critiques students’ ability to comprehend and articulate appropriate industry terminology. 

	Information Literacy
The student will demonstrate the ability to use workflow software to develop and implement project documentation.
	Evaluate through class discussion, workflow documentation, project brief, mechanical specs and exams how well student was able to understand and use industry-specific software. 

	Academic and Professional Reading
The student will demonstrate the ability to read pertinent information using industry specific sources. 
	Evaluate through class discussion, oral presentation and written tests if students absorbed information using industry-specific sources.


Teaching/Learning Method:
Students in this class are expected to explore and demonstrate knowledge of the technology, terminology, skills, tools, policies and procedures in order to understand the design, structure, materials, production and management of basic packaging projects, in 2D offset, digital and 3D prototyping.  This includes the creation of a comprehensive project brief, as well as production and manufacturing schedules and invoices.  Students are expected to work individually to document, analyze and apply learning about key packaging technologies.  Each student, as part of a team effort, is required to research and produce a presentation on an existing product’s history, manufacturing process and retailing strategy. Students are expected to articulate their thoughts during class sessions in the form of lab assignments, discussions and presentations. 
Two exams evaluate the week-to-week mastery of terminology and practices in the packaging industry.  The team research presentation, 2D label design and 3D prototype project will demonstrate each student’s understanding of the documentation and creation of a retail package’s graphics and container using packaging-specific software and hardware.
Required Text:
• The Manufacturing Guides: Graphics and Packaging Production,
by Rob Thompson, Thames and Hudson, 2012.
Additional suggested text: 
• Package Design Workbook: The Art and Science of Successful Packaging, 
by Steven DuPuis and John Silva, Rockport Publishers, 2011.
Attendance (College) and Lateness (Department) Policies:
A class roster roll will be taken at the beginning of each class. Only two absences may be allowed. After two absences, a student may be withdrawn because of unsatisfactory attendance (code WU). Students arriving after the roll is taken will be marked “late.” Students may be notified at the earliest opportunity in class after they have been absent or late. After being absent two times or equivalent (2 lateness = 1 absence), a student may be asked to withdraw from the class (code W before the College drop deadline, 4/9/08) or may be withdrawn from the class (code WU).
Academic Integrity Standards 
You are responsible for reading, understanding and abiding by the NYC College of Technology Student Handbook, “Student Rights & Responsibilities,” section “Academic Integrity Standards.” Academic dishonesty of any type, including cheating and plagiarism is unacceptable. "Cheating" is misrepresenting another student's efforts/work as your own. "Plagiarism" is the representation of another person's work, words or concepts as your own.
Grading:
• Homework completion

20%
• Exams 



20%
• Writing assignments

20%
• Team research presentation
20%
• 3D prototype package

20%
TOTAL
100%


Topics:
	WEEK 
	Lecture Topic
	Laboratory Exercise
	Homework Assignment

	1 
	Introduction to Packaging– Historical Perspectives and Purposes: Containment, security, protection, convenience, information, marketing.
Industry terminology.

	Project #1 outlined.
Esko video: Integrated packaging design, production and workflow systems.
MakerBot video: 
3D prototype printing.
	Reading:
Chapter One: “The Role of Packaging”. 

Project #1: 
3D prototype sketches. Each student will produce their own 3D packaging project.

	2 
	Review of reading assignment:  “The Role of Packaging”.
Packaging mechanical – Dieline and die-cutting:
The “blueprint” featuring bleed, die / trim lines, crop and score marks, colorant specs, slug area.
Asset Management: Creating and managing a packaging project’s digital and structural assets.
Industry terminology.

	Project #1 sketches reviewed.

Writing a project brief.

Analysis of a packaging mechanical.

Project #2 outlined. Appoint research project teams. 



	Project #2: 
Research project on history, production, costs and distribution of a chosen product and its container (i.e. Heinz Ketchup, Quaker Oats oatmeal).  This will be a team project.

	3 
	Field Trip:
To a pertinent industry vendor such as Graphic Systems Group.

	Agency tour and demonstration of Esko’s Visualizer workflow software.

	Reading: 
Chapter Two: “Information layout and hierarchy”; “Back-of-pack language”; “Weights, measurements, barcode”.

	4 
	Review of field trip:
To a pertinent industry vendor such as Graphic Systems Group.
Review of reading assignment: “Information layout and hierarchy,” “Back-of-pack language,” and “Weights, measurements, barcode.”
Label printing and legislation: 
Variable data, image carriers, warnings, instructions, ingredients, FDA, recycling symbols, bar codes.

	3D prototype demo from MakerBot tech representative.

	Reading: 
Chapter Three: “Cartons”; “Paper pulp molding”.
Project #1: 
Draft of project brief for 3D prototype.


	5 
	Review of reading assignment: “Cartons” and “Paper pulp molding.”
Paper: cardboard, corrugated and paper specialty cartons: History, variety, usage, materials, manufacturing, printing, sustainability and labeling techniques.
Industry terminology.

	Project #1:
3D prototype briefs reviewed.
Label printing and die-cutting demonstration on the digital press.
	Reading: 
Chapter Four: “Cans and metal press forming”. 
Project #1:
Sketches for 3D prototype’s label.


	6 
	Review of reading assignment: “Cans and metal press forming”.
Cans and metal specialty cartons: History, variety, usage, materials, manufacturing, printing, sustainability and labeling techniques.
Industry terminology.

	Project #1:
Review sketches for 3D prototype’s label.
Project #2:
Teams present ideas for research project.
Use new hardware and software: MakerBot projects and Esko workflow documentation.
	Reading: 
Chapter Five: “Bottles and machine glass blowing”. 
Project #1:
Digitize sketch for 3D prototype’s label.
Project #2:
Teams continue work on research project.


	7 
	Review of reading assignment: “Bottles and machine glass blowing”.
Glass and plastic bottles: 
History, variety, usage, materials, manufacturing, printing, sustainability and labeling techniques.
Industry terminology.

	Project #1:
Review digitized sketches for 3D prototype’s label.
Use new hardware and software: MakerBot projects and Esko workflow documentation.
	Reading: 
Chapter Six: “Plastics: Tubes, blister packs, clamshells and shrink wrap”.
Project #2:
Teams continue work on research project.


	8 
	Review of reading assignment: “Plastics: Tubes, blister packs, clamshells and shrink wrap.”
Plastics: tubes, blister pack, clamshell and shrink-wrap: 
History, variety, usage, materials, manufacturing, printing, sustainability and labeling techniques.
Industry terminology.

	Use new hardware and software: MakerBot projects and Esko workflow documentation.

Project #1:
Create pre-press files for digital printing of labels.
	Project #1:
Finalize files for labels.
Project #2:
Teams continue work on research project.

	9 
	Finishing technologies: Foil blocking; varnishing and laminating; pre-/post-consumer recycling issues.
Review for Exam #1.
	Project #1:
Print and die-cut labels for 3D prototypes.
	Study for Exam #1.
Project #2:
Teams continue work on research project.

	10 
	Exam #1: 
Industry terminology and technology.

	Project #1:
Revise/finalize 3D prototype project.
	Project #1:
Prepare all aspects for Week 11’s preliminary class presentations.
Project #2:
Teams continue work on research project.

	11 
	Project #1:
Preliminary class presentations – 3D prototypes, project brief, workflow documentation.

	Project #1:
Revise/finalize 3D prototype and/or team research project.
	Project #2:
Finalize research presentations.

	12 
	Project #2: 
Teams 1, 2, 3, 4 present research projects. 
	Review for Exam #2.
	Study for Exam #2.

	13 
	Exam #2: 
Industry terminology and technology. 

	Project #1:
Revise/finalize 3D prototype.
	Finalize all aspects for Week 14’s class critique.

	14 
	Project #1:
Class critique: 
3D prototypes, project brief / workflow documentation. 
	
	Final revisions of all work for grading.

	15 
	Projects #1 and #2:
Final evaluation for semester grade.
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CDMG 3715 Packaging Technology II
Course Description:
This advanced course investigates the design, production and manufacturing processes shaping the packaging industry and the role of the packaging brand manager.  Students create a 3D package, then orchestrate, document and brand-manage its path from conception to completion over the course of the semester. 

Lectures and labs enable students to learn the responsibilities of the packaging brand manager by overseeing a brand’s day-to-day design, production, marketing, distribution and retail strategies.  Key management topics include RFP’s (Request For Proposal), project briefs and workflow plans, graphics development and applications, structural materials resourcing, team productivity, budgeting and vendor negotiations, variable data, trademarks, FDA regulations, multi-media promotions, retail placement, and domestic vs. international packaging specifications.

Pre- and post-production workflow and file asset management of class projects are documented, organized and archived utilizing professional project management software.  3D prototyping software and hardware are used to form each student’s container.

2 cl hrs, 2 lab hrs, 3 cr
Prerequisites: 
CDMG 3615, or Department Permission 
Course Objectives: 
	INSTRUCTIONAL OBJECTIVES 
	ASSESSMENT 

	
	

	For the successful completion of this course, students should be able to: 
	Evaluation methods and criteria:

	(1) Apply industry specifications and use software programs in current use for packaging production and management.
(2) Apply tools and procedures in order to measure and maintain quality for all stages in production.
(3) Plan workflows, perform financial calculations, and analyze data in practical applications of packaging production management.

(4) Develop organizational and interpersonal skills required for packaging production management, quality control and customer service. 
	(1) The successful completion of Midterm and Final Midterm projects and/or examinations.
(2) Use of appropriate and accurate specifications and software to complete projects and assignments.
(3) Devise schedules, prepare requests for proposal, create image logs and publications maps.
(4) Develop writing and oral communication skills by presenting and writing reports, and completing a written research project. Citation and documentation of supporting material in reports and formal presentations.



General Education Outcomes:
	General Education Outcome covered:
	How the outcome is assessed:

	Thinking Critically
The student will demonstrate the ability to determine whether certain conclusions or consequences are supported by the information provided.
	Evaluate through class discussion, workflow documentation, oral presentation, 2D graphics development, 3D prototype and exams if students analyzed information correctly and developed thoughtful conclusions.

	Writing
The student will demonstrate the ability to write and present in a professional, informed manner.
	Evaluate extent of how students absorbed and applied the learning through team presentation of a written research project.

	Oral Communication
The student will demonstrate the ability to express himself using relevant industry-specific language.
	Evaluate through class discussion, presentations and critiques students’ ability to comprehend and articulate appropriate industry vocabulary. 

	Information Literacy
The student will demonstrate the ability to use workflow software to develop and implement project documentation.
	Evaluate through class discussion, RFP, project brief, mechanical specs and exams how well student was able to understand and use industry-specific software. 

	Academic and Professional Reading
The student will demonstrate the ability to read pertinent information using industry specific sources. 
	Evaluate through class discussion, oral presentation and written tests if students absorbed information using industry-specific sources.


Teaching/Learning Method:
Students in this class are expected to explore, construct and demonstrate knowledge of the technology, terminology, skills, tools, policies and procedures to understand the applied theory, design, production and management of packaging projects from the point of view of the brand manager.  This includes the creation of the comprehensive RFP (Request For Proposal) and project brief, the production and manufacturing schedules, budget, competitive bidding policies and procedures, and invoices.  Students are expected to work individually to document, analyze and apply learning about the key printing topics and concepts.  Each student is required to create a 3D package and document the package’s production plan from concept to completion.  Assignments culminating in both are given as in-class labs and homework.  Students are expected to articulate their thoughts during class sessions in the form of lab assignments, discussions and presentations.
An exam evaluates the week-to-week mastery of terminology and practices in the packaging industry. The 3D packaging project’s creation and workflow documentation will demonstrate the understanding of the complexities of the brand manager’s responsibilities regarding the design, production, distribution and marketing strategies of a packaged product.  Writing assignments (RFP, project brief, contract, invoice) are a significant part of the course. 
Text: 

• Package Design Workbook: The Art and Science of Successful Packaging, by Steven DuPuis and John Silva, Rockport Publishers, 2011.
Additional suggested text:
• The Manufacturing Guides: Graphics and Packaging Production, by Rob Thompson, Thames and Hudson, 2012.
Attendance (College) and Lateness (Department) Policies:
A class roster roll will be taken at the beginning of each class. Only two absences may be allowed. After two absences, a student may be withdrawn because of unsatisfactory attendance (code WU). Students arriving after the roll is taken will be marked “late.” Students may be notified at the earliest opportunity in class after they have been absent or late. After being absent two times or equivalent (2 lateness = 1 absence), a student may be asked to withdraw from the class (code W before the College drop deadline, 4/9/08) or may be withdrawn from the class (code WU).
Academic Integrity Standards 
You are responsible for reading, understanding and abiding by the NYC College of Technology Student Handbook, “Student Rights & Responsibilities,” section “Academic Integrity Standards.” Academic dishonesty of any type, including cheating and plagiarism is unacceptable. "Cheating" is misrepresenting another student's efforts/work as your own. "Plagiarism" is the representation of another person's work, words or concepts as your own. 
Grading:
• Label and mechanical assignments
20%
• Writing assignments


20%
• Industry terminology exam

20%
• Project workflow documentation

20%
    • 3D package w/ 2D graphics

20%
TOTAL
100%
Topics
	WEEK 
	Lecture Topic
	Laboratory Exercise
	Homework Assignment

	1 
	The Packaging process, Phase I – The Role of the Brand Manager: Project orientation and communication hierarchy, the packaging system work flow schedule, design, production, distribution, budgets, team collaboration, retail and media.

	The six purposes of packaging: Containment, transport, protection, convenience, information, and sales.
Private labels vs. store brands vs. international brands.
Write an RFP.
	Reading:
Chapter Two: “The Packaging Process,
Phase II – Concept Development.”
Project: 
3D prototype sketches. Each student will produce an independent project.
Complete RFP.


	2 
	The Packaging Process,
Phase II – Concept Development: Consumer message ideation, focus groups, brainstorming, and form and structure exploration.

	Present packaging project.  Set brand development goals and objectives.
Write a project brief.

Packaging design workflow management software.
	Reading:
Chapter Three: “The Packaging Process,
Phase III – Structures and Materials.”
Project: 
Complete project brief.

	3 
	The Packaging Process,
Phase III – Structures and Materials: Prototyping/tooling, structures, materials and vendors.  Recycling and sustainability issues.

	Present design, production and retail strategy. 
Write a vendor contract.
Packaging design workflow management software.
	Reading:
Chapter Four: “The Packaging Process,
Phase IV – Legislation.”
Project: 
Complete vendor contract.

	4 
	The Packaging Process,
Phase IV – Legislation: Contracts, international specifications, customs, labeling and trademark. 
	Create label content.
Packaging design workflow management software.

MakerBot demonstration.


	Reading:
Chapter Five: “The Packaging Process,
Phase V – Refinement.”
Project: 
Complete label design.

	5 
	The Packaging Process, Phase V – Refinement:
Design finalists and feasibility, the schedule and budget. Printing techniques for various substrates.
	Present the 3D structure/container with label sketch affixed.
	Reading:
Chapter Six: “The Packaging Process,
Phase VI – Release.”
Project: 
Complete structure design.

	6 
	The Packaging Process, Phase VI – Release:
Final art, labeling and container structure(s) approved: 


	Finalize art and label content.
Packaging design workflow management software.
MakerBot software demonstration.
	Reading:
Chapter Seven: “The Packaging Process, Phase VII – Implementation.”
Project: 
Complete art and label.

	7 
	The Packaging Process, Phase VII – Implementation: 
Mechanical / dieline. Structure and design approved for all SKUs (stock-keeping units).
Production and filling of containers.
	Create the project mechanical.
Packaging design workflow management software.
MakerBot software demonstration.
	Reading:
Chapter Eight: “The Packaging Process, Phase VIII – Implementation.” 
Project: 
Complete mechanical.

	8 
	The Packaging Process, Phase VIII – Transport: 
Logistics of preparing goods for transport, warehousing, customs and distribution.

	Summarize strategy for transport logistics.

Write a vendor invoice.

Packaging design workflow management software.
Exercises using MakerBot hardware.
	Reading:
Chapter Nine: “The Packaging Process, Phase IX – Retail environment.”

Project: 
Complete vendor invoice.

	9 
	The Packaging Process, Phase IX – Retail Environment: 
On-shelf product placement, displays, end caps and signage.

	Sketches for in-store presence.

Packaging design workflow management software.
Exercises using MakerBot hardware.
	Reading: 
Chapter Ten: “The Packaging Process, Phase X – Multimedia branding.
Project: 
Complete in-store sketches.


	10 
	The Packaging Process, Phase X – Multimedia Brand Promotions: 
Cross-media style guides.  Advertising, product-launch events, social media and user-experience strategies and channels.

	Outline vision and strategy for multi-media campaign via print, web and mobile. 
Packaging design workflow management software.
Exercises using MakerBot hardware.
	Project: 
Finalize 3D container and graphics.

	11 
	Field trip: 
To a pertinent industry vendor such as Graphic Systems Group or Landor New York.

	
	Project: 
Complete 3D container and graphics.


	12 
	Critique of Project: 
3D container and graphics.
	Students use a common rubric to evaluate each other’s coursework.
	Study for Exam.
Project: 
Finalize concept-to-completion workflow documentation.

	13 
	Exam:
Industry Terminology.
	Revise/finalize 3D prototype and/or team research project.
	Project: 
Complete concept-to-completion workflow documentation.

	14 
	Critique of Project: 
Concept-to-completion workflow documentation.
	Students use a common rubric to evaluate each other’s coursework.
	Project:
Final revisions of all work for grading.

	15 
	Final revisions of 
Final Projects
	
	


The Graphic Arts Program Student Survey


Over the 2011 school year, the Advertising Design & Graphic Arts Curriculum Committee developed, wrote, and administered a survey for the Graphic Arts (GRA) BT and AAS students. This survey was administered via written surveys that were then scanned by the AIR team and assembled into spreadsheets for further investigation. We made every effort to make sure only GRA students were measured: the few ADV students were weeded out by the initial screening question.

What We Asked

The curriculum committee developed two separate 21- to 22-question surveys, one geared towards the first and second year (AAS degree) students and another for the third and second year (BT degree) students. 

AAS: 24 Respondents

BT: 41 Respondents

We worked to find why the students became Graphic Arts majors in the first place and then stayed in the program for their BT. We tried to ascertain how drawn they were to the specific skills inherent in the current Graphic Arts Production Management degree. We asked how many worked at off-campus jobs while they were in school and how many hours a week they spent at those jobs. 

What We Measured
We measured student satisfaction with the elective and core degree classes. We also tried to measure their satisfaction with the general education classes they are required to take. We gave the students a chance to tell us about their overall ambitions and motivations and to evaluate how we had trained them to reach those goals.

What We Ascertained

Many students admitted to being initially confused as to what the degrees actually covered, at least when they first enrolled. A majority emphatically stated that our Open Houses had little to no effect on their decision. 

Many AAS students were hoping to pursue game design support and interaction design-specific careers. They also had strong interest in image manipulation. Traditional print still figured in the landscape for the AAS students, but not with the same fervor as the newer media. In terms of training, our curriculum was satisfactory to most respondents, but our ratings were not exceptional: basically, the students gave us roughly a B or B- in every area, including the electives. They also indicated that we had not prepared them for oral presentations sufficiently while we had given them satisfactory training across all other measured domains.

BT Students were markedly more interested in new media. They felt the program had not prepared them overly well to handle typography or photography, but we had absolutely prepared them to work with older technologies such as print processes. The BT students were more ambivalent about how well they had absorbed the teaching of the electives as well, and many expressed a need for more choices and slots for degree customization. Scheduling proved to be a difficulty: electives and Graphic Arts classes are not run on a regular basis. The respondents seemed to also find that they could have been trained better to deal with the work of actually pursuing and landing a job.

Direct Student Feedback

AAS Students often demonstrated ambivalence or even confusion about the major:

Q: 
Why did you choose to be a Graphic Arts major?
A: 
I choose Graphic Arts as a major because I'm an artist. (Freshman)

Q: 
Why did you choose to be a Graphic Arts major?
A: 
This is my only interest. From taking cartooning animation in High School I thought it would be 

right to enroll in the Graphics Art Major. (Sophomore)

More BT Students were more focused on the major, showing a great deal of growth and increased awareness:

Q: 
Why did you choose a Graphic Arts major?
A: 
Although I enjoy being creative, I also enjoy structure and creating things from start to finish. I  

also work well under pressure which is why I enjoy scheduling and management. (Senior)

Q: 
Why did you choose a Graphic Arts major?
A: 
I chose this major at first because I like to work on computers and work with the aspect of 

planning around designs. (Senior)

What We Hope to Achieve

Overall, we looked at the students’ responses and saw they confirmed what we had suspected:

· The degrees were ill-defined at first glance.

· The name of the program caused confusion for many as many confused the word “Art” in graphic arts to mean the program was about learning illustration. 

· The students needed and wanted more exposure to actual design practices in order to meet the demands of the market and to find what interested them as people.

· The students needed more training to find the jobs they wanted. They had great ambitions but lacked confidence in their own ability to discern much less create good design.

· Our curriculum had not evolved at the pace required by the graphic communication field in the last decade 

Our Proposed Solutions

· We renamed the majors and degrees to more clearly reflect our discipline.

· We dropped the out-of-date and redundant courses and rewrote most of the curriculum to remove any hindrances to moving forward at a steady pace, like co-requisites.

· We have approved plans for a redesign of the Pearl building that will allow us to offer the classes in this curriculum proposal.

September 29th, 2014
Prof. MaryAnn Biehl
Chair, Communication Design Department
NYC College of Technology, CUNY
Dear MaryAnn, 

I am writing in support of the proposed Communication Design’s Management’s program offering the following Marketing courses to the CDMG Bachelor’s degree students as electives:

• MKT 1212 Consumer Behavior 
• MKT 1210 Market Research
• MKT 2300 Direct Marketing and Interactive Marketing
Thank you, 

Anne Zissu
Chair, Department of Business
NYC College of Technology, CUNY
cc: Provost Bonne August
      Dean Kevin Hom
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September 30th, 2014
Prof. MaryAnn Biehl
Chair, Communication Design Department
NYC College of Technology, CUNY
Dear MaryAnn, 

I am writing in support of offering the following Art History course to the CDMG Associate Degree students as an elective in the proposed Communication Design’s Management’s program:

• ARTH 3311 The History of Graphic Design

As indicated in your proposal, this course will help increase design literacy for your Communication Design Management majors and assist in our general goal to add a Humanities dimension to programs across campus. 
Best,
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Ann Delilkan
Chair, Humanities Department
NYC College of Technology, CUNY
cc: Provost Bonne August
      Dean Kevin Hom
Advisory Commission Support
Throughout the process of rewriting the Communication Design Management degree, the curriculum committee has been in close contact with our Advisory Commission. Over the past four years, we have met with them and requested their feedback on a regular basis. 

Formal meetings were scheduled each semester to keep the Commission briefed on specifics of the curriculum rewrites and to get their feedback on individual courses. We created a website for the Advisory Commission (www.300jaystreet.com/advisory/) as a means to share information with them, such as course outlines, as well as keep them up-to-date with happenings within the department, such as student portfolio reviews, award ceremonies and gallery shows. 

On November 17, 2011 we presented the commission with two new course outlines: GRA4600 (CDMG 4600 Topics in Media Management) and GRA4830 (CMDG 4830, Senior Project). They emphasized all courses going forward should allow for flexibility in timely issues discussed. On January 23, 2013, we presented the Commission with a proposed grid showing the department's suggested sequence of classes as students move through the program. Commission members approved the objective of the proposed courses and outlines but suggested that the estimating course should be broadened in scope. The department presented a revised version of the course sequence grids in a meeting on November 7, 2013 and the Commission expressed approval.
In a meeting on February 29, 2012 the Commission was in strong support of developing a 3D lab in the Pearl facility and also strongly encouraged the department to investigate and include augmented reality in the Pearl plans moving forward. In this meeting, we also presented them with our proposal for retiring the name Graphics Arts in favor of a new name that encompassed other media, an idea they were very supportive of, as reflected in the minutes.  

On an April 4, 2013 meeting, the Commission recommended that the Pearl labs should not include offset press, binding or finishing equipment. They felt a better use of resources would be to have students experience this equipment in a fully operational facility off-campus and reserve the space instead for a new media lab. The department acted on this recommendation and plans on retiring the offset presses and using only Letterpress and digital equipment to provide the hands-one exposure to traditional media. Letterpress serves to instruct students in the historical evolution printing/typography while digital printing exposes the students to what is fast becoming the dominant commercial printing technology. Full minutes of all Advisory Commission minutes can be seen on the department’s 300 Jay Street site at http://www.300jaystreet.com/advisory.
LIBRARY RESOURCES & INFORMATION LITERACY: MAJOR CURRICULUM MODIFICATION
Please complete for all major curriculum modifications. This information will assist the library in planning for new acquisitions; it will not affect curriculum proposals either positively or negatively.

Consult with library faculty subject selectors (http://cityte.ch/dir) 3 weeks in advance when planning course proposals to ensure enough time to allocate budgets if materials need to be purchased.

Course proposer: please complete boxes 1-4.  Library faculty subject selector: please complete box 5.

	1
	Title of proposal

Department of Communication Design Major Curriculum Changes


	Department/Program

Communication Design Management

	
	Proposed by (include email & phone)
Tanya Goetz

tgoetz@citytech.cuny.edu, 718-260-5555
	Expected date course(s) will be offered 

Fall 2015
# of students  250


	2
	Are City Tech library resources sufficient for course assignments? Please elaborate.

There are many new and updated texts that we have included in our Major Curriculum Modification proposal. 



	3
	Are additional resources needed for course assignments?  Please provide details about format of resources (e.g., ebooks , journals, DVDs, etc.), author, title, publisher, edition, date, and price.

We took the opportunity to require that every course’s text and readings reflect the most current industry practices. In the process of rewriting so many courses or creating new courses to fill the needs of our students, we have compiled an extensive list of new course materials that the library will need to provide. 

We also felt that it was very important that the readings not be limited to traditional textbooks, but be open to internet resources and tablet applications, where applicable and appropriate. This is not an attempt to embrace technology for it’s own sake, but a chance to take advantage of new and comprehensive resources that have become available. We met with Bronwen Densmore, our library liaison, to make sure that the college library would be able to have all of our new textbooks available for the students. We also discussed having video tutorial subscription services available to our students in the future such as Lynda.com. 

The range of textbooks, manuals, and other resources the new courses will be using will cover topics such as: a digital media primer, contemporary digital color theory, copyright and usage theory, project management, printing, pricing, ethics, presentations, estimating, business etiquette, and proper writing style and technique. The library will make every effort to purchase multiple copies of each resource so that they will be able to have them on loan and reserve for in-library use.


	4
	Library faculty focus on strengthening students' information literacy skills in finding, evaluating, and ethically using information. We can collaborate on developing assignments and offer customized information literacy instruction and research guides for your course.

Do you plan to consult with the library faculty subject specialist for your area?  Please elaborate.
We have already begun consulting with our library faculty subject specialist to help improve the breadth of materials available to our students. We plan on working with this specialist to help bring new technologies, such as tablet-based applications, to the curriculum to support the learning process and enhance the knowledge base we are drawing from. New media literacy is incredibly important for students going into the field we are preparing them for. 


	5
	Library Faculty Subject Selector: Prof. Bronwen Densmore
Comments and Recommendations

The library will be able to update our collections to support required materials for new courses over the coming semester, and will continue to work with faculty in this department to acquire material that supports both current and emerging knowledge in this subject area. While the library does not currently have a tablet lending program, we are eager to work with this department to explore new ways that the library can develop its resources to support the students in this major. 

Students entering creative professions, particularly in the areas covered in this major will find that a working knowledge of ways that intellectual property laws govern creative and commercial works, as well as the way that licensing affects the use and distribution of content will be important to their skill set in the professional environment. Library faculty, who are information specialists, are in a good position to teach and advise about these issues. In addition to providing print and digital media, the library is also able to support any curriculum that incorporates these, as well as general research skills, in the form of class visits, online instruction/tutorials, and advice or collaboration in the design of effective research assignments. 
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Facilities Requirements Associated with Communication Design Management Curriculum
In the Spring of 2009, the GRA program submitted for accreditation to The Accrediting Council for Collegiate Graphic Communications (ACCGC). At that time, a full self-study was written assessing every facet of the program. After the ACCGC’s review of our self-study and subsequent site visit, two issues initially held up our full accreditation: our facilities did not meet with industry standards and there was a lack of open lab space for students to work on their projects. While our self-study had noted the lack of modern graphic communication facilities in the Pearl Building as hindrance to the GRA program’s evolution, the ACCGC’s recommendation was to update the educational environment significantly to reflect both changes that had already taken place and to support future technological changes in a field that is rapidly evolving. 

The Department immediately worked with City Tech administration, CUNY architects, DASNY project managers and our Advisory Commission to develop a full redesign of the first floor of the Pearl Building that would address current and future industry needs. On the strength of these plans, the Graphic Arts program received full accreditation from the ACCGC in the Fall of 2010. 

The Pearl redesign is scheduled for construction this year after structural modifications are made to the sub floor of the Pearl Building. This new facility, working title The Pearl Media Study Center, is designed to include five modern classrooms. Facing the classrooms across the hallway will be a series of five, hands-on, state-of-the-art media labs which will include a digital press lab, a real-time video editing lab and a virtual 3-D editing facility. These labs will allows students to work on their projects at designated lab times as well as during class hours.  Attached is a letter from VP Miguel Cairol noting this process and some of the architect’s final drawings planned for this facility. The department already owns some of the equipment that will be stored in these labs but our technology fee and other resources, such as grant funding, will be used to purchase additional equipment once the facility is completed. 

                                                                                                                                                      September 20, 2014

Members of the Curriculum Committee

New York City College of Technology

City University of New York

I write to indicate that with the full participation of the ADGA Department, DASNY, CUNY and the college, the design of the first floor of the Pearl Building was completed to suit the academic needs of the ADGA Department. 

Construction will proceed as new space to accommodate the Health Center is constructed in the General Building. This project has also been designed and the contractor is ready to proceed as soon as we can vacate the space needed in the building. Once started, the project should take about ten weeks. 

The new ADGA facility should take over a year to build since the floor slab of the Pearl Building needs to be reconstructed. 

Miguel F. Cairol PhD

Vice President for Administration and Finance

Chancellor Report Information

Section AI: Special Actions

AI.1 Discontinuation of Graphic Arts Desktop Publishing Certificate Program (Hegis Number: 5012.00, 
State Program Code: 92157)

RESOLVED , that the program in Communication Design leading to a certificate in Desktop Publishing (Hegis Number: 5012.00, State Program Code: 92157), be deregistered, effective June 2015.

Rationale: The Communication Design Department is discontinuing this 30-credit desktop publishing certificate. The majority of the courses in this certificate program are being withdrawn from the new CDMG curriculum and the content of this certificate is no longer relevant given the evolution of the field. Desktop Publishing is now a historic term. 
AIII.1.1

The following revisions are proposed for the Communication Design Department

Program: Associate in Applied Science in Graphic Arts Advertising Production Management 

Program Code:  01354  

Effective: Fall 2015

A change of required courses

	FROM: 
	TO: 

	REQUIRED COURSES IN THE MAJOR 
   
       Credits

CDMG 1111    Graphic Communications Workshop

 2

CDMG 1150    Graphic Arts Management Office Systems
 3

CDMG 1209    Impositions, Plates and Proofs

 3

CDMG 1213    Black and White Press Work


 2

CDMG 2300    Color Reproduction Theory 


 2

CDMG 2303    Desktop Publishing Production I 

 3

CDMG 2317    Graphic Arts Estimating I


 3

COMD 2330    Digital Photography I


               2

CDMG 2406    Production Management Systems I

 3

CDMG 2419    Quality Control Management Systems
               3

COMD 1167    Type and Media



 4

COMD 1162    Raster and Vector Graphics


 3

Select two of the following courses for 6 credits:

CDMG 2313 
Color Presswork



 3

CDMG 2316
Digital Imaging Production


 3

CDMG 2412
Desktop Presentations


 3

CDMG 2417
Graphic Arts Estimating ll 


 3

CDMG 2900
Graphic Arts Internship


 3

MKT 1102
Principles of Selling



 3

MKT 1214
Advertising




 3






Subtotal 
39

ADDITIONAL REQUIRED COURSES

      Credits

Required Core 1 (21 credits)

English Composition

ENG 1101 English Composition I 



3

ENG 1121 English Composition II 



3 

MAT 1190 Quantitative Reasoning or higher


3

Life and Physical Sciences 

Any approved course 




3

II – Flexible Core

Select one approved course from each of any three groups: 
9

World Cultures and Global Issues

US Experience in its Diversity

Creative Expression

Individual and Society

Scientific World
Writing Intensive Requirement
Students at New York City College of Technology must complete two courses designated WI for the associate level, one from GenEd and one from the major; and two additional courses designated WI for the baccalaureate level, one from GenEd and one from the major.





         Subtotal
21
TOTAL CREDITS REQUIRED FOR THE DEGREE

60   
	REQUIRED COURSES IN THE MAJOR 
   
       Credits

COMD 1100    Graphic Design Principles I                                 3
COMD 1162    Raster and Vector Graphics                                3

COMD 1167    Type and Media



4
COMD 2330    Digital Photography I



2         
COMD 2450    Web Design I



2 CDMG 1111    Digital Media Foundations                                   2
CDMG 1150    Office Applications                                               3 

CDMG 1230    Print Technologies                                               3

CDMG 2300    Cross Media Color Analysis                                 2

CDMG 2303    Content Delivery                                                  3

CDMG 2317    Production Cost Management
                             3

CDMG 2406    Project Management I


3

CDMG 2901    Career Development
                                           3
Select one of the following courses for 3 credits:

ARTH 3311 
History of Graphic Design


 3

COMD 2320
Introduction to Film and Video Production Design


 



 3

COMD 2412
Packaging Design 


               3
CDMG 2316
Advanced Image Editing


 3

CDMG 2414
Media Presentations


 3

MKT 1102
Principles of Selling



 3

MKT 1214
Advertising




 3






Subtotal 
39

ADDITIONAL REQUIRED COURSES

      Credits

Required Core 1 (21 credits)

English Composition

ENG 1101 English Composition I 



3

ENG 1121 English Composition II



3 

MAT 1190 Quantitative Reasoning or higher


3

Life and Physical Sciences 

Any approved course 




3

II – Flexible Core

Select one approved course from each of any three groups: 
9

World Cultures and Global Issues

US Experience in its Diversity

Creative Expression

Individual and Society

Scientific World
Writing Intensive Requirement
Students at New York City College of Technology must complete two courses designated WI for the associate level, one from GenEd and one from the major; and two additional courses designated WI for the baccalaureate level, one from GenEd and one from the major.





         Subtotal
21
TOTAL CREDITS REQUIRED FOR THE DEGREE

60   

	
	


Rationale:  This major modification curriculum proposal updates the entire curriculum to meet the industry’s need for employees who have expertise in creating and managing design projects for multiple distribution methods: tablets, phones, monitors and printed products. The three offset lithography courses—CDGM 1213 B/W Presswork, CDMG 1209 Impositions, Plates and Proofs, and CDMG 2313 Color Presswork–are now withdrawn from the curriculum in favor of courses that build our students design literacy and digital skills. Many of the new required and elective courses were existing course within the department such as: COMD 1100 Graphic Design Principles I, COMD 2412 Packaging Design and COMD 2320 Introduction to Film and Video. We introduced one new course at the associate level, CDMG 1230 Print Technologies, that encompasses both traditional and digital print methods in the context of the student’s own design work. The associate degree course that had a technical and/ managerial focus, such as CDMG 2300 Cross Media Color Analysis (formerly Color Reproduction Theory) and GRA 2303 Content Delivery (formerly Desktop Publishing Production II) have all been renamed and the content re-focused to mirror technological changes in the industry where print is one of many content delivery methods. COMD 2450 Web Design I now becomes a required course, rather than an elective, at the associate degree level as our associate degree students must have a better understanding of web design and then build on those skills later on in the bachelor degree program. ARTH 3311 History of Graphic Design is also now added to the mix of electives in the associate degree for those students who wish to improve their design literary even further. For further details regarding the rationale for each course’s modifications or withdrawal, please see individual course rationales in this chancellor’s report. 

AIII.1.2

The following revisions are proposed for the Communication Design Department

Program: Bachelor of Technology Graphic Arts Production Management

Program Code:  87007
Effective: Fall 2015

A change of required courses
	FROM: 
	TO: 

	Baccalaureate-Level Degree Requirements 
   
       Credits

CDMG 3508    Desktop Publishing Production II                          3
CDMG 3515    Production Management Systems II                     2
CDMG 3516    Binding and Finishing Operations

 2
CDMG 3600    Topics in Graphic Arts Management

 2

CDMG 3607    Digital Data Asset Management 

 3
CDMG 3612    Print on Demand Management 

 3

CDMG 4712    Portable Document Formats


 2
COMD 4715    Project Management and Workflow AnaIysis
 2

CDMG 4732    Advanced Digital PreFlyt                                      3

CDMG 4800    The Graphic Arts Production Team
               3

CDMG 4900    Graphic Arts Internship                             
 3

COMD 2450    Web Design I                                                        2

Select three of the following courses for 9 credits:

CDMG 3513 
Digital Color Presswork                                       3

CDMG 3611
Vector Art Editing


               3

CDMG 4817
Estimating and Cost Control Systems Mgmt       3

CDMG 4830
Senior Project   


               3

COMD 3620
Broadcast Design I                                              3

COMD 3551     Web Design II-Advanced XHTML and CSS           3

MKT 1102
Principles of Selling



 3





Subtotal 
39
GENERAL EDUCATION COMMON CORE


  42  
Required Core 1 (21 credits)

English Composition

ENG 1101 English Composition I* 



 3

ENG 1121 English Composition II* 



 3 

MAT 1190 Quantitative Reasoning or higher*


 3

Life and Physical Sciences 

Any approved course* 




 3

II – Flexible Core

Select one approved course from each of the following areas, no more than two courses may be selected from any discipline. 
 18             
World Cultures and Global Issues                                              3          
US Experience in its Diversity   



   3
Creative Expression 




   3
Individual and Society




   3
Scientific World                                                                             3

One additional from any category                                               3                                                                                        

III – College Option requirements  

   (12 credits)

• One course in Speech/Oral Communication

COM 1330 Public Speaking 



   3

• One interdisciplinary Liberal Arts and Sciences course

Any Approved Course 




   3

Additional liberal arts credits to reach a minimum of

42 credits in general education.

In meeting their general education requirements overall,

students must take at least one advanced liberal arts course

or two sequential courses in a foreign language.

Liberal Arts Elective/Foreign Language 


  3

Advanced Liberal Arts Elective/Foreign Language 

  3
Writing Intensive Requirement
Students at New York City College of Technology must complete two courses designated WI for the associate level, one from GenEd and one from the major; and two additional courses designated WI for the baccalaureate level, one from GenEd and one from the major.
TOTAL PROGRAM-SPECIFIC REQUIRED 

AND ELECTIVE COURSES


                78  

                              



              
  
TOTAL NYSED LIBERAL ARTS AND SCIENCE CREDITS
  42  




         
TOTAL CREDITS REQUIRED FOR THE DEGREE

120   
	Baccalaureate-Level Degree Requirements
   
       Credits

COMD 3551    Web Design II-Advanced XHTML and CSS            3

COMD 3620    Broadcast Design I                                                3

CDMG 3500    Digital Quality Assurance                                      3

CDMG 3607    Digital Asset Management                                    3

CDMG 3615    Packaging Technology I                                        3      

CDMG 3715    Packaging Technology II                                       3

CDMG 4600    Topics in Media Management                               3

CDMG 4700    Project Management II                                          3

CDMG 4830    Senior Project                                                        3

CDMG 4900    Media Management Internship                              3

Select three of the following courses for 9 credits:

COMD 3563
Web Traffic and Analytics


 3

COMD 3630
Broadcast Design II


               3

CDMG 3611
Vector Art Editing 


               3
CDMG 4817
Cost Control Systems Management
               3

MKT 1102
Principles of Selling



 3

MKT 1210
Market Research



 3

MKT 1212
Consumer Behavior



 3

MKT 1214
Advertising




 3

MKT 2300
Direct and Interactive Marketing

 3





Subtotal 
39
GENERAL EDUCATION COMMON CORE


  42  
Required Core 1 (21 credits)

English Composition

ENG 1101 English Composition I* 



3

ENG 1121 English Composition II* 



3 

MAT 1190 Quantitative Reasoning or higher*


3

Life and Physical Sciences 

Any approved course* 




3

II – Flexible Core

Select one approved course from each of the following areas,  no more than two courses may be selected from any discipline. 
 18             
World Cultures and Global Issues                                              3          
US Experience in its Diversity   



   3
Creative Expression 




   3
Individual and Society 




   3
Scientific World                                                                             3

One additional from any category                                               3                                                                                        

III – College Option requirements  

   (12 credits)

• One course in Speech/Oral Communication

COM 1330 Public Speaking 



3

• One interdisciplinary Liberal Arts and Sciences course

Any Approved Course 




3

Additional liberal arts credits to reach a minimum of

42 credits in general education.

In meeting their general education requirements overall,

students must take at least one advanced liberal arts course

or two sequential courses in a foreign language.

Liberal Arts Elective/Foreign Language 


  3

Advanced Liberal Arts Elective/Foreign Language 

  3
Writing Intensive Requirement
Students at New York City College of Technology must complete two courses designated WI for the associate level, one from GenEd and one from the major; and two additional courses designated WI for the baccalaureate level, one from GenEd and one from the major.
TOTAL PROGRAM-SPECIFIC REQUIRED 

AND ELECTIVE COURSES


                78  

                              



              
  
TOTAL NYSED LIBERAL ARTS AND SCIENCE CREDITS
  42  




         
TOTAL CREDITS REQUIRED FOR THE DEGREE

120   

	* Indicates a course taken at the associate level.
	


Rationale:  Every existing CDMG course in the Bachelor of Technology curriculum was updated with regard to course description and content to mirror the evolution of the graphic communications industry in the last decade. Nine courses were withdrawn from the Communication Design curriculum as the course content was either too narrowly focused on specific areas of print (such as CDMG 3516 Binding and Finishing Operations or CDMG 3513 Digital Color Presswork) or a significant portion of the course content was no longer relevant given the evolution of graphic arts software and hardware. In the latter cases, the relevant content was absorbed into other existing classes. For example, the relevant content of the withdrawn course CDMG 4715, Portable Document Formats, is now covered in the associate degree course CDMG 2303 Content Delivery and the upper division course, CDMG 3500 Digital Quality Assurance.  The department has introduced two new courses, Packaging Technology I and Packaging Technology II, centered on a growing area of the print marketplace. Because so much content is now delivered via the internet or tablets, COMD 3551 Web Design II and COMD Broadcast Design I have become required courses for CDMG students who will need to orchestrate multi-channel projects effectively after graduation. CDMG 4830 Senior Project has now become a required capstone class where students will synthesize the learning from all their previous classes in a project that will be evaluated by faculty. For specific rationales for the modification of existing courses or the withdrawal or specific courses, please see the following sections of this chancellor report.  
Chancellor Report Information

Section AIV:  New Courses

Communication Design Department

AIV.1 
Course Number:  CDMG 1230  

Title:  Print Technologies

Hours:   2 class hours, 2 lab hours

Credits:  3 Credits

Prerequisites:  CUNY Proficiency in Reading, Writing and Mathematics or ENG 092R and ENG 092W

Corequisites:  None

Course Description:
This in-depth examination of printing gives the students an overview of print within society from historical and technical perspectives. Lectures are coupled with hands-on press experiences, culminating in the production of printed projects utilizing relevant equipment. Traditional print formats, procedures and terminologies are covered and contextualized by lectures, projects, and discussions.

.

Rationale: 
Print Technologies is a core class for all CDMG students and is also being offered to COMD students as an important elective. It prepares students for pro-active management careers in print communication, centered around digital print technologies.

AIV.2. Communication Design Department

Course Number:  CDMG 3615
Title:  Packaging Technology I
Hours:  2 Class Hours, 2 Lab Hours   
Credits:  3 Credits
Prerequisites:  CDMG 2406 or COMD 2412 or Department Permission
Corequisites:  None
Course Description:  Explains and demonstrates the technology of enclosing or protecting products for distribution, storage, sale and use.  Topics include the design, evaluation, production and manufacturing processes that shape the packaging industry. 

Digital mechanicals, virtual 3D proofing, pre- and post-production work flow and file management of class projects are developed, organized and archived utilizing professional project management via relevant industry software applications.

Rationale: Packaging Technology I is the first course in a comprehensive two-part course sequence that will teach current printing and manufacturing processes, packaging materials, and how digital technologies are reshaping the industry. It is critical that graduates involved in the packaging design industry understand both design and production.  This combination of skills will enhance their employment opportunities and further enable City Tech to enhance its image as an institution that responds to industry needs by developing advanced curricula.
Section AIV: New Courses
AIV.3. Communication Design Department
Course Number:  CDMG 3715
Title:  Packaging Technology II
Hours:  2 Class Hours, 2 Lab Hours   
Credits:  3 Credits
Prerequisites:  CDMG 3615 or Department Permission
Corequisites:  None
Course Description: This advanced course investigates the design, production and manufacturing processes shaping the packaging industry via the role of the packaging brand manager. Students design, document and brand-manage a 3D package on its path from conception to completion over the course of the semester.

Class projects are organized and archived utilizing professional project management software. 3D prototyping software and hardware are used to form each student’s container
Rationale:  Packaging Technology II is the second course in a comprehensive two-part course sequence that will teach current packaging materials, printing and manufacturing processes and how digital technologies are reshaping the industry.  Packaging design and production jobs require individuals with a high level of skill sets, including a comprehensive understanding of packaging materials, prototyping tools, printing technologies and advanced 3-D visualization software and management workflow applications. 
Section AV:  Changes in Existing Courses
AV.1.   Communication Design Department  
 CDMG 1111 Graphic Communications Workshop 
	From: 
	
	To: 
	

	Course Title: 
	Graphic Communications Workshop
	Course Title:
	Digital Media Foundations

	Description:

	This course introduces students to core concepts in the graphic communications field. Lectures will provide historical perspective as well as examining current practice and future media trends. Students will examine and work with digital technologies for print and the web such as Portable Document Formats (PDF) and Extensible Hypertext Markup Language  (XHTML). Examination of the role of typography, paper, color theory and image capture in the design and production process. Students will also develop and maintain an e-Portfolio following an orientation in the College e-Portfolio lab. Two field trips will be an integral part of the course.
	Description:
	Introduces students to core technical concepts underlying all digital media. Students work with a variety of software, incorporating the scientific principles discussed during lecture, and explore pertinent industry resources. One field trip is

an integral part of the course so students can

witness first-hand professional work in an artistic or

commercial setting

	Prerequisite:
	CUNY Proficiency in Reading, Writing and Mathematics
	Prerequisite:
	CUNY Proficiency in Reading, Writing and Mathematics or ENG 092R and ENG092W 

	Corequisites:
	
	Corequisites:
	     

	Pre- or corequisites:
	OR ENG 092R (ESL 032R) and/or ENG 092W (ESOL 031W), as required
	Pre- or corequisites:
	


Rationale:  The course was modified to place greater emphasis on concepts that are foundational for print and screen-based media channels. The course now incorporates lectures and lab assignments in video, animation, and game design. An introductory lecture on sound was also added. Prerequisites were adjusted to ensure students had the skills needed to successfully complete projects. 

AV.2.   Communication Design Department  
CDMG 1150 Graphic Arts Management Office Systems 
	From: 


	
	To: 


	

	Course Title: 
	Graphic Arts Management Office Systems
	Course Title:
	Office Applications

	Description:

	Orientation and operating procedures as practiced in the graphic arts industry by managers on a computer operating system. Proper operating system terminology and definitions for working knowledge of desktop organization, necessary applications and equipment for production management and customer service. Basic theory and

use of office computers for word processing, spreadsheet, database and presentation applications. Practice of proper start-up, file operations and maintenance procedures.


	Description:
	Orientation and operating procedures as practiced in the visual communications industry by managers on a computer operating system. Proper system terminology, equipment and a working knowledge of: word processing, spreadsheets, database and presentation applications for production management and customer service. Analysis and application of sets of data as practiced in the industry 



Rationale: This course is designed to introduce students to the basic and fundamental applications used in contemporary office environments. The name was changed to remove the term Graphic Arts and the description was adjusted to reflect an added emphasis on student applying the software tools to produce projects using data from their own research. 
AV.3.   Communication Design Department  
COMD 1162   Raster and Vector Graphics 

	From: 
	
	To: 
	

	Description
	Students will learn concepts and applied theories of digital media and the two fundamental graphic forms: raster and vector digital images and will define and describe similar and contrasting factors 
in each kind of image. The comparison 
will also recommend the best practice, specification or standard for using a specific form in a specific application. Basic digital imaging terminology, and techniques including size, resolution, 
color space and file elements, measurements and file formats. Students are introduced to digital imaging concepts through software such as Adobe Photoshop and Illustrator on the Macintosh operating system. Scanning and digital photography are integrated into lesson plans.


	Description
	Basic concepts related to the two fundamental digital graphic forms (raster and vector graphics) and learning best uses and practices for each. This course covers basic digital imaging terminology and techniques including size, resolution, color space, file elements, measurements, file formats, and scanning software and hardware. Class projects require students to explore the meaning of communication through design and how it correlates with client satisfaction and target audience. Students become proficient with both raster and vector applications, such as Adobe Photoshop and Adobe Illustrator.




Rationale: The course has been rewritten so that it is not about teaching the software or teaching to the software. Emphasis is on student-generated ideas being brought to an acceptable and finished iteration using these graphic forms for execution.
AV.4.   Communication Design Department  
CDMG 2300   Color Reproduction Theory
	From: 
	
	To: 
	

	Course Title: 
	Color Reproduction Theory
	Course Title:
	Cross Media Color Analysis 

	Description
	Fundamentals and theoretical aspects of color as used in graphic arts. Study of nomenclature, measurements, gamuts, models, separations, controls and production procedures in conventional and digital media. Practical production work by students includes calibrations for equipment to understand color management and device profiles. Emphasis on: SNAP, GRACoL, SWOP and FIRST guidelines; ink on press sequences; separation screen angles; monitor variations; current industry trends such as device profiling to ICC lookup tables; calibration measurements, using densitometers, spectrodensitometers and spectrophotometers. 

	Description
	Fundamentals and theoretical aspects of color as used in commercial applications in communication media: offset and digital print, photography and web/mobile screen. Study of terms, measurements, gamuts, controls, industry standards, and calibration to ensure reliable and high quality results for all output media.

	Prerequisite:
	CDMG 1209, CDMG 1213

	Prerequisite:
	COMD 1167, CDMG 1111

	Corequisites:
	
	Corequisites:
	   

	Pre- or corequisites:
	
	Pre- or corequisites:
	  


Rationale: Emphasis of the course has shifted so that more time is spent on screen-based media, color spaces as well as matching color across devices and substrates. Previous prerequisites were impositions, plates and proofs and B/W press, classes that have been withdrawn. The new prerequisites prepare students in basic color theory on the monitor and in print which they will then build upon in this class. 
AV.5.   Communication Design Department  

CDMG 2303   Desktop Publishing Production I 

	From: 
	
	To: 
	

	Course Title: 
	Desktop Publishing Production I
	Course Title:
	Content Delivery 

	Description
	Continued development of the skills and concepts from courses in typography and digital imaging, giving students the opportunity to plan and execute basic techniques for page assembly. The students plan, develop and execute pages ready for a variety of media with a focus on matching specifications to SNAP, GRACoL, SWOP and FIRST guidelines. used. 

	Description
	This course develops skills for print and screen media page assembly with hands-on creation of layouts and documents using industry standard software such as InDesign. Focus is on planning, analyzing and preparing elements for use in all types of communication outlets through the creation of projects using templates and font libraries. Media production is addressed from throughput to file export.

	Prerequisite:
	CDMG 1150, CDMG 1209, COMD 1161  
	Prerequisite:
	COMD 1167, COMD 1162 

	Corequisites:
	
	Corequisites:
	   

	Pre- or corequisites:
	
	Pre- or corequisites:
	  


Rationale: This course has been completely reworked to not only respond to the changes in the surface skills in the market, but also to more successfully inculcate the mindset a practitioner must master to succeed no matter the market. The course prerequisites have been changed because, CDMG 1209 has been withdrawn, COMD 1161 is now COMD 1167 and COMD 1150 not as relevant.  The two new prerequisites provide an excellent foundation for creating the advanced layouts this course will require of students. 

AV.6.   Communication Design Department

CDMG 2316 – Digital Imaging Production
	From: 
	
	To: 
	

	Course Title: 
	Digital Imaging Production
	Course Title:
	Advanced Image Editing 

	Description
	An advanced course that continues to develop the ability to capture, color correct, adjust tonal levels and curves and retouch bitmapped images. Students learn how digital cameras and high-end scanners capture images and how to provide optimized files. Students are exposed to professional techniques for making corrections and altering pictures to match a client’s instructions, using software such as Adobe Photoshop on the Macintosh operating system. The course is a priority for students planning to continue for the Bachelor of Technology degree.

	Description
	An advanced imaging course that continues to develop the ability to capture, color correct, and retouch bitmapped images. Students learn how digital cameras and high-end scanners capture images and how to deliver optimized bitmap files. Students are exposed to professional techniques for making corrections and altering pictures to match a client’s instructions, using software such as Adobe Photoshop. The course also introduces professional photography processing and database software such as Adobe Lightroom, and Phase One Capture One.




Rationale:   This course is designed to be the next step in digital image editing after completing Raster & Vector Graphics. It prepares Communication Design students to think and problem-solve creatively while familiarizing them with industry-specific terminology and techniques. There is a great demand for photo-compositing digitally for mockups and finals in the advertising and publishing industries.
AV.7.   Communication Design Department
CDMG 2317  – Graphic Arts Estimating I
	From: 
	
	To: 
	

	Course Title: 
	Graphic Arts Estimating I
	Course Title:
	Production Cost Management 

	Description
	A balance of basic estimating theory and practice tailored to the special needs of the graphic arts industries. The study of all phases of estimating from transactional analysis to the estimator’s spreadsheet and the presentation of final estimates. This course introduces fundamental concepts 
of cost-based accounting and functions related to management information systems. 


	Description
	A comprehensive study of estimating techniques used in production management using industry-standard estimating software from pre-media to postpress.



	Prerequisite:
	CDMG 1150, CDMG 1209, CDMG 1213  
	Prerequisite:
	CDMG 1150

	Corequisites:
	
	Corequisites:
	CDMG 2303

	Pre- or corequisites:
	
	Pre- or corequisites:
	


Rationale: This course has been expanded to include estimating of digital as well as print production. CDMG 1209, Impositions, Plates and Proofs and CDMG 1213 B/W Presswork have been withdrawn from the curriculum as these courses taught skills no longer relevant in today’s New York City job market. 

AV.8   Communication Design Department
 CDMG 2406   Production Management Systems I 
	From: 


	
	To: 
	

	Course Title: 
	Production Management Systems I
	Course Title:
	Project Management I

	Description:

	An overview of print production management and the problems facing modern graphic arts decision makers in advertising, commercial printing, the internet and intranets,  hard
cover and softcover publishing, on-demand and variable data printing, wide format and portable document format production. Relationships are discussed between pro-
duction and other factors such as dead-
lines, distribution, human resources, equip-
ment and materials on-hand; development of scheduling plans and control procedures to maximize efficiency, manufacturing,  quality controls and profits for organizations. Case studies and problem-solving exercises sim-
ulate competitive and internal environments.

	Description:
	An overview of the core competencies required of visual communications project managers to realize media projects to the professional standards required for the end product. Students craft requests for proposals (RFPs), create schedules and budgets, while learning procedures for project monitoring and reporting using project management software during labs. Students hone collaboration skills through a studio budget project and classroom presentations..


Rationale: While the primary focus of the earlier course outline was print production management, the focus has been expanded to encompass other platforms. The new course outline also places greater emphasis on student’s developing stronger written, verbal and quantitative skills with more project-based assignments. 

AV.9.   Communication Design Department
CDMG 2412   Desktop Presentations 
	From: 


	
	To: 


	

	Course Number:
	CDMG 2412
	Course Number:
	CDMG 2414

	Course Title: 
	Desktop Presentations
	Course Title:
	Media Presentations

	Description:

	Introduction to the principles and practice of desktop presentations. Integration of text, graphics and simple animation through the use of software, such as Microsoft Powerpoint. Students complete business-like presentations based on graphic arts related research.

	Description:
	Focuses on analyzing information and developing appropriate presentations. Students work on writing and reading intensive projects that require the visualization of data and explore appropriate outcomes for effective communication. Students integrate text, graphics, layout, simple animation and other elements through the use of industry standard software, such as Microsoft PowerPoint, Macintosh Keynote and Adobe Acrobat.


	Prerequisite:
	CDMG 2317
	Prerequisite:
	CDMG 1111, CDMG 1167

	Corequisites:
	
	Corequisites:
	     

	Pre- or corequisites:
	
	Pre- or corequisites:
	


Rationale:  This course has been adjusted to better prepare media management students to analyze information and develop appropriate presentations by requiring them to create a research-based presentation as a final project instead of focusing on learning the software tools. The Prerequisite has been changed so that both CDMG and COMD students can now take this course and because these two courses teach software and design skills needed for developing professional presentations.  Course’s number was changed to CDMG 2414 to avoid confusion with the elective COMD 2412. 
AV.10.   Communication Design Department

CDMG 2900  Graphic Arts Internship 

	From: 
	
	To: 
	

	Course Number:
	CDMG 2900 
	Course Number: 
	CDMG 2901

	Course Title: 
	Graphic Arts Internship
	Course Title:
	Career Development 

	Description
	Assignment to field work/study situations of approximately eight to ten hours per week at a graphic arts-related internship site approved by the department internship director. Sites may in areas such  as advertising, printing, corporate communications or publishing. Students  keep a log/journal to be shared in group seminars. Supervision by faculty and by the supervisor at the internship site 

	Description
	Prepares communication design management students with the fundamentals of the job-search process in an evolving industry that demands an adaptable workforce. Students learn how to assess their talents, design a job-search marketing plan, strengthen resume and cover letter writing skills, and develop their promotional materials into one cohesive visual package. Topics of discussion include networking interviewing techniques, and how to approach potential employers, recruiters and employment agencies.

	Lab Hours 
	120 field hours      


	Lab Hours 
	2 lab hours   

	Prerequisite:
	     
	Prerequisite:
	

	Pre- or corequisites:
	CDMG 2317 or department approved required     
	Pre- or corequisites:
	 CDMG 2406 or department approval required.   


Rationale: In an industry that continues to change, this course is designed to prepare media management students with the fundamentals of the job-search process. This class is now a required course, rather than an elective, for the associate’s degree, to ensure that students have the time to prepare and understand what will be expected of them upon graduation. It no longer requires working in the field but has a mixture of lecture and lab work. The prerequisite has been adjusted to ensure students have more design experience before taking this class. 
AV.11.   Communication Design Department
CDMG 4732 Digital PreFlyt 
	From: 
	
	To: 
	

	Course Number:
	CDMG 4732 
	Course Number: 
	CDMG 3500

	Course Title: 
	Digital PreFlyt
	Course Title:
	Digital Quality Assurance

	Description:

	A practical problem-solving approach to various situations occurring in previewing final layouts for production. A variety of quality-assurance methods are used, such as ripping to proofs for visual analysis and reading file codes or tags. Students work with realistic problem files to identify and fix errors such as missing or incorrect fonts, incorrectly defined colors, missing or incorrect color traps, scans supplied in the wrong file format and/or incorrect resolution, graphics not linked or missing, incorrect page settings and/or page set up and/or poorly defined or undefined safety/trim/bleed, inaccurate or missing proofs, inability to output and poorly defined or undefined submission materials. Students use software and hardware to gain real-world experience.

	Description:
	Focuses on current industry terminology, workflows and software for ensuring that digital files are rendered accurately for a variety of content delivery methods. Students analyze client-provided files and synthesize skills from previous courses to create their own static and interactive PDFs for printing and electronic distribution. Project assignments, including an oral presentation, cultivate communication skills required for working with clients, vendors and fellow team members in professional settings.



	Prerequisite:
	CDMG 3508
	Prerequisite:
	CDMG 2303

	Corequisites:
	
	Corequisites:
	     

	Pre- or corequisites:
	
	Pre- or corequisites:
	


Rationale:  Course name changed from Digital PreFlyt to Digital Quality Assurance because PreFlyt is a term based on proprietary software used solely for print production. The focus of the course has expanded to include a wider array of business approaches, technological solutions and industry standards those used solely for print media. The new course teaches students to analyze the file and to critically engage their problem-solving skills to come to a successful solution. The course number has changed because this course should be taken in their 3rd year before they take Project Management II and the prereq has changed because CDMG 3508 has been withdrawn from the curriculum, with the content from that course being now taught in CDMG 2303.

AV.12.   Communication Design Department
 

CDMG 3607 Digital Data Asset Management 
	From: 
	
	To: 
	

	Course Title: 
	 Digital Data Asset Management
	Course Title:
	Digital Asset Management

	Description:

	Students study the characteristics of various data forms and how they can be managed by sort fields or tags to work with situations such as archiving, repurposing of information, direct mail, electronic commerce, variable data publishing,  etc. A focus is on organizing and maintaining assets, configuration and updating strategies, data distribution, reports, etc. An orientation to flat-file database systems using applications such as Microsoft Access, and migration of data to relational database systems.  By the end of the course, students should be able to identify various data asset needs, match appropriate systems to the needs, develop and maintain a digital data asset database.
	Description:
	Explores the economic benefits of sound Digital Asset Management practices for all businesses.. Students learn the importance of metadata and develop a working knowledge of the hardware and software components of a DAM system. Students create their own digital archive and conduct research in the area of intellectual property, culminating in a research paper.

	Prerequisite:
	CDMG 3508, CDMG 3515
	Prerequisite:
	CDMG 2317, CDMG 2406

	Corequisites:
	
	Corequisites:
	

	Pre- or corequisites:
	
	Pre- or corequisites:
	


Rationale:  The course name and content have been updated to reflect current industry practices and approaches to asset management. This new outline requires a substantial research paper. Prereqs have been adjusted for new degree curriculum; CDMG 3508 and CDMG 3515 have both been withdrawn in the new curriculum. 
AV.13.   Communication Design Department
CDMG 3611 Vector Art Editing 
	Description:

	An advanced course that continues to teach how to create, correct and modify logos and logotype vector linework. Students learn how to simplify path points and specify the flatness value for printer pixels to provide optimized files. Students are exposed to professional techniques 

and tools for making corrections and altering art to match a client’s instructions using software such as Adobe Illustration on the Macintosh operating system.
	Description:
	Advanced techniques in creating and manipulating vector graphics for illustration and production. Topics of discussion include insights on the creative process through a detailed look at how to add dimension, texture, and color to line art. Technical differences in designing for print vs. the screen are covered. Students use professional software tools such as Adobe Illustrator on the Macintosh operating system.



AV.14.   Communication Design Department
CDMG 4800 The Graphic Arts Production Team
	From: 
	
	To: 
	

	Course Number:
	CDMG 4800
	Course Number: 
	CDMG 4700

	Course Title: 
	The Graphic Arts Production Team
	Course Title:
	Project Management II

	Description
	An advanced course demonstrating

the principles of professional teamwork and networking. Graphic arts degree candidates work with design students to produce communications materials such as posters, publication pages,

brochures, book covers, etc. GA students consult with design instructors and students, abstract

relevant articles from industry and trade publications, and develop professional contacts in industry associations.


	Description
	This study of media management decisions uses workflow analysis engineering models and project management software to focus on managing production workflows while working alongside the Design Team (COMD 4701) class—both physically and conceptually. Theoretical concepts to tangible print, screen and exhibition production projects are realized using predictable, reliable and profitable processes.

	Prerequisite:
	CDMG 4715, CDMG 4732

	Prerequisite:
	CDMG 3500

	Corequisites:
	
	Corequisites:
	

	Pre- or corequisites:
	
	Pre- or corequisites:
	


Rationale: This course now gives equal treatment to print, digital, interactive and broadcast technologies. It places a greater emphasis on developing workflows, schedules and estimating costs using industry standard software. The name has changed to better reflect the work done in the class and the prerequisites have changed because CDMG 4715 has been withdrawn from the curriculum and CDMG 4732 has been renumbered CDMG 3500. 

AV.15.   Communication Design Department
  CDMG 4817 Estimating and Cost Control Systems Management
	From: 
	
	To: 
	

	Course Title: 
	Estimating and Cost Control Systems Management
	Course Title:
	Cost Control Systems Management 

	Description
	A study of graphic arts information

technologies that help provide estimating, production and accounting data that are evaluated to make management decisions. Students develop management strategies after calculating realistic financial, personnel and environmental factors. The results of the course should help students identify sustainability strategies in graphic communications.


	Description
	A study of cost control systems that provide effective management decisions in the communications industry. Students

develop management strategies, management analysis, competitive cost and inventory controls, and sustainable strategies using estimating platforms central to this study.



	Prerequisite:
	CDMG 2417, CDMG 3515, CDMG 4715, or departmental approval
	Prerequisite:
	CDMG 3500

	Corequisites:
	
	Corequisites:
	

	Pre- or corequisites:
	
	Pre- or corequisites:
	


Rationale: The name and content of this elective course has been updated to reflect current industry needs and the prerequisites have been changed because the previous prerequisites have all been withdrawn from the curriculum. 
AV.16.   Communication Design Department
CDMG 4900 Graphic Arts Internship
	From: 
	
	To: 
	

	Course Title: 
	Graphic Arts Internship
	Course Title:
	Media Management Internship

	Description
	Assignment to field work/study situations of approximately eight to ten hours per week at a graphic arts-related internship site approved by the department internship director. Sites may in areas such  as advertising, printing, corporate communications or publishing. Students  keep a log/journal to be shared in group seminars. Supervision by faculty and by the supervisor at the internship site 
.


	Description
	Assignment to find field work/study of approximately eight to ten hours per week at a media-management related internship site approved by the department internship director. A portion of the class is devoted to sharing experiences with classmates through a blog and an oral presentation. Students work on assessing their talents, updating their resumes and promoting themselves and their work through social media. 

	Prerequisite:
	CDMG 4715, CDMG 4732 or department approval required. 

	Prerequisite:
	CDMG 2901 or department approval required.

	Corequisites:
	
	Corequisites:
	

	Pre- or corequisites:
	
	Pre- or corequisites:
	


Rationale: This course’s prerequisite is now the new Career Development class, CDMG 2901. The course’s description has been updated to reflect a greater emphasis on student’s documenting their internship experience through blogging and on developing their professional networks using social media platforms. 
AV.17. Communication Design Department
 CDMG 4600 Topics in Media Management
	From: 
	
	To: 
	

	Prerequisite:
	CDMG 3515   
	Prerequisite:
	CDMG 3607

	Corequisites:
	
	Corequisites:
	

	Pre- or corequisites:
	
	Pre- or corequisites:
	


Rationale:  The prerequisite has changed for this course as CDMG 3515 has been withdrawn from the curriculum.
AV.18.   Department of Communication Design
CDMG 4830 Senior Project
	From: 
	
	To: 
	

	Prerequisite:
	CDMG 4800
	Prerequisite:
	CDMG 4700

	Corequisites:
	CDMG 4715
	Corequisites:
	


Rationale:  The course prerequisite has changed as the existing prerequisite, CDMG 4715, has been withdrawn from the curriculum. 

Section AVI:  Courses Wthdrawn
AVI.1 Communication Design Department
CDMG 1209 Impositions, Plates and Proofs
Rationale: Course content is no longer relevant in the New York City job market; the skills taught are not inline with the management skills the new curriculum develops.

AVI.2 Communication Design Department
CDMG 1213 B/W Presswork
Rationale: Course content is no longer relevant in the New York City job market; the skills taught are not inline with the management skills the new curriculum develops. Relevant skills for our students are now taught in the new course, CDMG 1213, Print Technologies. 

AVI.3 Communication Design Department

CDMG 2313 Color Presswork
Rationale: This elective course’s content is no longer relevant in the New York City job market; the skills taught are not inline with the management skills the new curriculum develops. Relevant skills for our students are now taught in the new course, CDMG 11230, Print Technologies. 

VI.4 Communication Design Department
CDMG 2417 Graphic Arts Estimating II
Rationale: Content from this course is now covered in CDMD 2317, Production Cost Management, CDMG  2406 Project Management I and CDMG 4700 Project Management II.
AVI.5   Communication Design Department
CDMG 2419 Quality Control Management Systems
Rationale: Content from this course is now covered in CDMG 2317 Production Cost Management and CDMG 2303 Content Delivery

AVI.6 Communication Design Department
CDMG 3508 Desktop Publishing Production II
Rationale: The skills taught in this Bachelor degree elective course are now covered in CDMG 2303.Content Delivery.

AVI.7 Communication Design Department
CDMG 3513 Digital Presswork
Rationale: This Bachelor degree elective course’s content is no longer relevant in the New York City job market; the skills taught are not inline with the management skills the new curriculum develops. Relevant skills for our students are now taught in the new course, CDMG 1230, Print Technologies.

AVI.8 Communication Design Department
CDMG 3515 Production Management Systems II
Rationale: Course content now covered in CDMG 4700 Project Management II as students perform these 

tasks while working on a team project

AVI.9 Communication Design Department
CDMG 3516 Binding and Finishing Operations
Rationale: Course content is no longer relevant in the New York City job market; the skills taught are not inline with the management skills the new curriculum develops. Relevant skills for our students are now taught in the new course, CDMG 1213, Print Technologies.

AVI.10 Communication Design Department
CDMG 3612 Print on Demand Management
Rationale: Course Content now covered in CDMG 4600,CDMG 3607, and CDMG 4830.
AVI.11 Communication Design Department
CDMG 4712 Portable Document Formats
Rationale: Course content now covered in CDMG 3500, Digital Quality Assurance. 

AVI.12 Communication Design Department
CDMG 4715 Project Management and Workflow Analysis
Rationale: Course content now covered in CDMG 4700 Project Management II  and CDMG 4830 Senior Project.
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