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Culmination Proposal 

Executive Summary for “SALUT! Salut.” 

 
OVERVIEW: 
 

This is a Visual EP that will be produced by Cliff Brathwaite ( Also known by alias 
“HyeHi”.  He will also be the Post-Production Director; overseeing aspects in post. The Project 
Timeline from October 11, 2019 - May 2,2020. This project will need a Creative Director, 
Screen-Writer, Film Director, Lighting Director. 
This short film will be 10 mins long 
My budget is $5k (this is contingent)  
 
OBJECTIVE: 
 

This project is the writing, recording and production of an original EP that will lead up to 
a visual album. The music has been written and recorded by HyeHi: An alternative, experimental 
catalogue inspired by the city of New York 
 
PROJECT PLAN: 
 

The Album is Called “Salute! salute.”  and will be solely written by HyeHi. This 
project is collaboratively being produced with my musician partner Johnthan Campbell. 
The recording will be mixed/mastered by HyeHi. The album must be completed by the 
5th of April to begin production of the visual elements. 

I will record and produce the (4) track Album. I have lessened the huge workload 
or recording and producing by creating demos of the tracks beforehand and sending them 
to engineers. The final step of the process will be recording vocals and the 
mixing/mastering.  

Upon finishing the EP, It will begin preparing the songs for the official launch. 
The EP will be uploaded to iTunes, Google Play, and Amazon Music.  

 
Hyehi will complete the music; have it full mixed and mastered.  



● The Producer will then build the synapsis, treatment and script for Short film. There will 
be script distribution and reading with team and actors. He will create a shot list and 
storyboard, scout for location. 

● The Executive Producer will coordinate weekly meetings with the team, update and 
distribute script and music changes as needed. At that time, all notes, questions, decisions 
are final 

●  HyeHi will organize a photoshoot for press and advertisement, finalize the pre 
production with screen-writer and creative director.  

● Creative director and Film director to set the days for shooting, collect equipment for 
camera operator and lighting director, 
They will meet with the director and talent on the set of location, obtain permit for public 
locations. Prepare rehearsal 

*follow up with delegations and previously decided due dates 
 

Goals: to mandate due dates and ensure the show goes up in a timely and calm 
manner. To create a safe, positive, and therefore creative space for the crew, 

designers, directors, and performers. To communicate effectively to avoid any late or 
absent team members. 

 
PROBLEMS: 
 

Doing a project like this requires time, money, and organization. The budget is very 
limited, though my aspirations are very ambitious. Conflicting schedules and timetables have 
made it difficult to get the recording done efficiently. The visual aspect will require multiple 
video shoots. It might be an obstacle to obtain the relevant permits and assemble a production 
team to execute the many moving parts of a video shoot. The EP also needs artwork, which 
completely fell under the radar until recently. Having just over a month before the launch I will 
need to sit down with a graphic designer and work out something that will suit the concept and 
style of our music. However I personally think that limitations and deadlines are essential to 
getting the job done well and efficiently. Another issue may be the actual recording; since 
playing live has an unpredictable nature to it we have come to accept that aspect of performance. 
The Covid19 pandemic has also limited both sources and collaborations 
 

I foresee team members not responding or communicating effectively or in a timely 
manner. This can affect the way meetings are run, how people respect each other’s 
time, and can create problems with absent members during meetings, or 
miscommunications about how a design element is constructed, purchased, or when 
the element needs to be completed by. My plan to avoid these problems is to 



communicate and follow up with each team member daily. Another problem I potentially see 
happening is: role swapping or input on someone else's responsibility. There is a thin line 
between technical direction and creative direction. To counteract this from happening, not only is 
everyone respected, but that we are all putting our skill and effort in our individual designated 
task. I will keep them motivated 
If someone breaks those rules or comes close to breaking them, I will speak to them in private to 
rectify their actions before communicating this problem to the director or the producer 
In this project, I expect to learn how to work with new and different personalities. 
 
 
STRATEGIES: 
 

I want to create and maintain a reputation of integrity in the production and execution of 
this project on both an audio and visual level. The target audience for our music ranges from late 
teens and up. The music is quite dense and full of harmonic and meter changes, which would 
cater toward the listening musician and progressive music fan. Upon the lead up to the EP launch 
I will post updates on social media sites such as Instagram and Facebook to generate some 
awareness and anticipation for the event. I also will put up weekly updates and videos on the 
recording and writing process to get our audience involved and to attract grassrooted fans.  
 
 

 

 


