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VISION STATEMENT:

. OUR VISION IS TO REVITALIZE THE ELMWOOD NEIGHBORHOOD BY
PRESERVING ITS HISTORIC NATURE WHILE SPRINGING TO LIFEA NEW,
INTERACTIVE COMMUNITY THAT EXIST WITHIN A FINANCIALLY THRIVING,

SUSTAINABLE, AND MIXED USE ENVIRONMENT. i



SITE PLAN

With this proposal we are
providing EImwood with a
more entertaining and
functional residential and
work area.
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We propose that the parks and open spaces, the sports courts, and the
skate parks are necessary to inspire social, interactive, healthier lifestyles.

One of our main goals was to prioritize quiet zones for residential use.
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https://docs.google.com/file/d/10RmmgDkDgcvkDfuFVE30zpWAJe_FERps/preview
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Request for Proposals
to Purchase and Develop the ElImwood District
Redevelopment Project Area
Yorktown Redevelopment Agency

1- To remove blighting influences 5- Create housing to meet the needs of mixed-income groups
2- Generate tax revenues for the city 6- Create affordable housing
3- Create entry-level employment opportunities  7- Create or preserve amenities for retired residents

4- Attract retail businesses 8- Preserve legally designated historic sites



CITY LIAISON

Use

Subsidy: City Contribution/
Construction Costs

Affordable / Workforce Housing \/

10%

Public Open Space / Sports Fields / Courts / Skate Park \/

50%

Community Facilities / Community Benefit:
Developer Subsidizes 85% of Construction Costs

City Pays 15% of Construction
Costs

Branch Library (7,500 SF)

Community Art Space (2,500 SF) \/
Providing classes and public studio space for painting,
sculpting, and potting for residents and ElImwood workers

Community Meeting / Event Space (7,000 SF) ‘/
May be used for civic meetings or rented by Elmwood
residents for private functions

Computer / Digital Center (2,000 SF) ./’

Daycare Center (3,500 SF)

Drug Treatment Center (1,500 SF)

Juvenile Offender Neighborhood Counseling Office (1,500 SF)
Police Substation (1,500 SF)

Senior Center (6,000 SF)

Teen Center (5,000 SF)

Yorktown Bike-Sharing Office (5,500 SF) \/

15%
15%

The city is offering to subsidy

the construction cost for the
programs on the chart.




*Affordable Housing *Public Open Space / Sports Fields / Courts / Skate Parks
- 18% of our podium apartments are affordable housing, - 10% (50,000 SF) of land is allocated to parks, a court, and
while 5% of the townhouses are affordable a skate park
City will subsidize 10% of the construction cost for affordable City will subsidize 50% of the construction cost for these
housing. amenities

*Community Facilities

Victorian Row

-15,000 SF of university classroorf

York Dry Goods

=Community Art-Space

-Community Meeting / Event Space |,

-Computer / Digital Center -
o .
-Yorktown Bike Share W men -

N
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City will subsidize 15% of the construction cost
for certain community facilities

Total City Subsidy - $1,526,000



CITY LIAISON

One of the primary goals is for the City of Yorktown
to recover all investments plus an additional $1.5
million through increased property and sales tax
revenues within ten years.

The properties that created the most tax revenues over a
10-year period were -

-Market-Rate Podium Apartments: $910,000
-Luxury High Rise Condos: $750,000
-Low-Rise Office Buildings: $1,220,000
-Mid-Rise Office Buildings: $1,810,000
-Neighborhood Retail: $1,950,000

-Q-Mart: $1,950,000

City Ten Year Net Revenue: $3,084,300

WORKSHEET #7: CITY REVENUE

Residential

- Affordable Podium Apartments

- Market-Rate Podium Apartments
- Affordable Townhouses

- Market-Rate Townhouses

- Luxury High Rise Condos

- Phoenix Hotel/Homeless Shelter
- New Homeless Shelter

- Office: Phoenix Hotel

- Office: York Dry Goods
- Office: Victorian Row

- Low-Rise Office Building
- Mid-Rise Office Building

- Retail: Phoenix Hotel

- Retail: York Dry Goods

- Retail: Victorian Row

- Neighborhood Retail

- Supermarket

- Q-Mart

Community Facilities

- York Dry Goods (City subsidized)
- York Dry Goods (Not Subsidized)

- Victorian Row: Univ. Offices and/or Artist Studios

Amenities
- Park/Plaza

- Sports Fields & Courts
- Skate Park

- Residential Parking: Included In Structure

- Neighborhood Retail Surface Parking

- Low-Rise Office Structured Parking (3 levels)
- Mid-Rise Office Structured Parking (5 levels)

- Supermarket Parking

- Q-Mart Structured Parking
Total Tax Base

Total Tax Revenues

Annual City

i Property/
Silaxbase Sales Tax
Revenues

____

29,050 $842,000

92,130 $12,069,000

56,440 $56,000

175,960 $4,047,000

224,100 $10,757,000

& $0

$0

Annual City Revenue over
Lease 10-Year
Payment Period

X Assessed

Total Units Value per Unit

42,000 $4,183,000
22,500 $2,204,000
45,000 $4,407,000
120,000 $16,247,000 ; $1,220,000
120,000 $24,138,000 3 $1,810,000

$2,340,000
$1,500,000 i $300,000
$0 $0
$2,600,000 i $520,000
$0 $0
$13,000,000 i $1,950,000

Buiding SF ! [ |

-- o

Total SF ____

ol Spaces T T |

_ $98,390,000 _

$782 280
Clty Revenue from Sale of Land
Total City Revenue
City's Cost of Land
City Subsidy
City Ten Year Net Revenues $3,084,300

$750,000

Homeless Shelter Fund Fee
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Neighborhood
Liaison

Analyzed and integrated most of the demands and needs of the community’s social groups.

Found balance between people who want to maintain their property value and those who
require affordable housing.

Aligned the project with the City’s goals, the neighbor’s needs, and our company’s vision
and mission.

Kept in mind the market demand, within the boundaries established by the budget and
bringing the utmost possibilities for the well being of Yorktown residents.
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Neighbors Demands Community Interests
e The EImwood Neighborhood o Q-Mart
Alliance

o  Yorktown University
e The OIld Urbanists

o  Yorktown Bike
Sharing

e Jobs & Justice group
e Grace Memorial Church
e ProArts

e Skate On!



Neighbors cv
Demands VisioN

1 AD

The ElImwood
Neighborhood Alliance

Demand Satisfied Unfulfilled
-Removal of the Homeless - Preservation of the historical - Construction of Affordable
Shelter. bUIldlngS. Housing_

- Parks, playgrounds. - Construction of the QMart.

-Against the construction
of the QMart. - Low rise buildings

- Relocation of the Homeless
Shelter.

-They want the preservation of
the Historical buildings.

-Human-scale buildings.

-Parks, playgrounds and
civic spaces.

-Against affordable Housing




Neighbors
Demands

The Old Urbanists

Dear City Council Members

1 We compr useholds—many of
were born more than 75 years ago. Most of s
have purchased homes in
appreciate their enthusias

rything these fo
plicating what it lo
place wonderfully livable fo

aren'tinterested in—and can't afford—to live in one.

We share the city oss-generational interact
n the neighborhood!

But wen

al ng
ed the Q-Mart. It may not be like the old days shoppi

fuent neighborhe
y accessit

We don't have the financial clout of

nteraction if we
erstand old people are cute these days. Our grandchildren promi
our case tha YouTube.
Respectfull

Don and Bette Spagel
Co-Presidents, The Old Urbanists
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Demand

-Cross generational
interactions.

-Construction of the QMar
-DrugStore Services

-Part-time jobs.

Satisfied

- Construction of the QMart
with a drugstore.

- Part-time jobs.

- Construction of a Community
Meeting Event space in
response to the cross
generational interactions
need.

Unfulfilled

- All the demands
were met.




Neighbors
Demands

Jobs & Justice

Wilgon ﬂ Brown
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Demand

Affordable housing

Entry level jobs for low-skill
workers

Affordable retail and drugstore
services, laundromat.

Computer center and assurance
of the homeless shelter.

Adequate police.
Social services.
Playgrounds.

Construction of QMart.

Satisfied

- Affordable housing

- Community & Social
Services (Computer
Center)

- Entry level jobs for low-skill
workers

- Affordable retail and
drugstore services.

- Playgrounds

Unfulfilled

- The preservation of
the Homeless Shelter




Neighbors
Demands

Grace Memorial Church

Demand

- 20,000 sf in the EImwood
redevelopment site close
to the Church.

Unfulfilled

- We were not able to
comply with their
request to keep the
Homeless Shelter.

- We decided to relocate
it and to pay the fee
required by the City's
Homeless Shelter
Construction Fund.
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Neighbors
Demands

ProArts

proArts

Demand

- Art studios where they
can work.

Satisfied

- Community Art Space in
York Dry Goods building

Unfulfilled

- All the demands
were fulfilled
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Neighbors 1%

Demands o

Skate On!

Demand Satisfied Unfulfilled

_Skate Park -We added a Skate Park -All the demands
in the fifth block were fulfilled

umbe of skaters in Yorkown s i the hundreds. We range i age o ten year

For years,we have e 1o skaleboard anywhere we coud—fom the sidewakks n th ayt he open plaza
inffont f Cty Hall, and flom the parking o of the mall n the south side oftown o hect

n yelld at. nerl run over by cars and frucks, and somefimes even gven cket by
We have been reate e ciminals when, nfact we re st y an aAmerican spor. n st
dich ffort o tay outof fouble and out f the way ofbot oot and car
we coud skete where no one would othr us. Thtsthe open foundaton ofthe bumed-
Academy on the comerof 9 and Adams

Thi arais big enough—10,000 square feel—forusto get the necessary speed to make jumps and
uns; the low wals give s anolher area o' Ve have iso been abeto constrctsome
smal quarter-and hifiges to pracice more pro-

ot boken any aws. Now we understr

preparing o putn anew buldig,

This e seves as nofoe o Cty Councthat we are a viceto be heard and reckoned wih.f you are
anningto redo our neighborhood for the beterment o s i deserve a skale perk, On behaf of
all kateboarders n i iy, we have signed ournames belo

Sicerey

‘The members of Skate On! and teirfamilies and fends

Qv Mottty £.s sy Wora

Selly Drapr ")

Jared Hargis




Community
Interests

QMart

Demand

- Location in the
Yorktown area
(80,000 sf)

Satisfied

- We decided to locate
the QMart in the
second block of the
Elmwood District
Redevelopment area

e

Unfulfilled

- All the demands
were fulfilled




Community
Interests

Yorktown University

YorkTowN U
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Demand

- 15,000 square feet
to build an
Extension of the
Yorktown University

Satisfied

- We set the Victorian Row
Building as the location for
the new University
Classrooms.

Unfulfilled

-All the demands were
fulfilled




Community
Interests LA

Yorktown Bike Sharing

Demand Satisfied Unfulfilled
O L g
- 5,500 sf of space for - We decided to - All the demands were
office and locate their office fulfilled
maintenance space in the York

headquarters. Dry Goods Building

Edouard L Mepaey




Neighborhood
Liaison

Conclusion

Our design addressed:

- The needs and concerns of almost every group in the community,

- The community’s need to prosper and maintain its well being, meeting sustainable
standards, the development of social services, recreational spaces, the preservation of

historical places, and its financial stability.




MARKETING DIRECTOR

| |TotalUnits SFperJob |- TotalJobs

Office Building SF SF per Job _

- Office: Phoenix Hotel 42,000
- Office: York Dry Goods 22,500
- Office: Victorian Row 45,000
- Low-Rise Office Building 120,000
- Mid-Rise Office Building 120,000
Retail
- Retail: Phoenix Hotel

- Retail: York Dry Goods
- Retail: Victorian Row
- Neighborhood Retail
- Supermarket
- Q-Mart
Community Facilities
- York Dry Goods
- Victorian Row
- Homeless Shelter
Total Jobs

v - -’

~




MARKETING DIRECTOR

_ Total Units / Annual Absorption|= Years to Absorb

Residential Total Units
- Affordable Podium Apartments 29
- Market-Rate Podium Apartments 131
- Affordable Townhouses 1
- Market-Rate Townhouses 23
- Luxury High Rise Condos 48
- Phoenix Hotel/Homeless Shelter 2

- New Homeless Shelter =
Total SF

- Office: Phoenix Hotel 42.000
- Office: York Dry Goods 22,500 in Low-Rise
- Office: Victorian Row 45,000 in Low-Rise
- Low-Rise Office Building 120,000 79,500
- Mid-Rise Office Building 120,000 69,000

Total SF

in Low-Rise in Low-Rise
in Low-Rise

in Low-Rise

- Retail: Phoenix Hotel
- Retail: York Dry Goods in Neigh. Ret. in Neigh. Ret.
- Retail: Victorian Row in Neigh. Ret. in Neigh. Ret.

in Neigh. Ret. in Neigh. Ret.

[—4 7
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- Neighborhood Retail 17,500 2.86

- Supermarket 15,000 -

- Q-Mart 30,000 2.67
|Community Facilities Total SF

- York Dry Goods/Community Facilities

- York Dry Goods/Univ. & Artist Studio

- Victorian Row/Univ. & Artist Studios

Total SF

- Park/Plaza

- Sports Fields & Courts

- Skate Park

Total Spaces

- Residential Parking: Included In Structure

- Neighborhood Retail Surface Parking

- Low-Rise Office Structured Parking (3 levels)
- Mid-Rise Office Structured Parking (5 levels)
- Supermarket Parking

- Q-Mart Structured Parking

Exceeds Demand:

) a
ALLOCATED A PODIUM
TOTAL OF 23% APARTMENT
OF THE 18% (29
RESIDENTIAL UNITS) |
TO TOWN HOUSE
AFFORDABLE 5% (1
TOWNHOUSE)
J N J J
YT ETET RN FRRRREREIRTEIRT




FINANCIAL ANALYST

Developer-Investor Breakdown

e Developer Cost Of Land:

e Total market value of project: $115,507,000 M.
e Developer Total Cost:

e Developer Profit: $13,985,000 Million

e Rate of return to investors (Required-13.5%

Over 3 Yrs.) Projected rate of return : 13.8%

WORKSHEET #6: VALUE

Residential

- Affordable Podium Apartments

- Market-Rate Podium Apartments

- Affordable Townhouses

- Market-Rate Townhouses

- Luxury High Rise Condos

- Phoenix Hotel/Homeless Shelter

- New Homeless Shelter

Office

- Office: Phoenix Hotel

- Office: York Dry Goods

- Office: Victorian Row

- Low-Rise Office Building

- Mid-Rise Office Building

Retail

- Retail: Phoenix Hotel

- Retail: York Dry Goods

- Retail: Victorian Row

- Neighborhood Retail

- Supermarket

- Q-Mart

Community Facilities

- York Dry Goods/Community Facilities

- York Dry Goods/Univ. & Artist Studio

- Victorian Row: Univ. Offices and/or Artist Studios
Amenities

- Park/Plaza

- Sports Fields & Courts

- Skate Park

Developer Fees

- Homeless Shelter Fund Fee

Parking

- Residential Parking: Included In Structure
- Neighborhood Retail Surface Parking

- Low-Rise Office Structured Parking (3 levels)
- Mid-Rise Office Structured Parking (5 levels)
- Supermarket Parking

- Q-Mart Structured Parking

Developer Cost of Land

Total Units
29

1
23
48

Building SF

Building SF

Building SF

Total SF

1,015,000
14,541,000
68,000
4,876,000
12,960,000

5,040,000
2,655,000
5,310,000
19,575,000
29,082,000

2,340,000
1,500,000

2,600,000
13,000,000

945,000

Developer
Cost

2,302,000
11,004,000
154,000
3,749,000
9,216,000

4,200,000
2,250,000
4,500,000
15,000,000
22,200,000

1,800,000
1,200,000
2‘000.0[;0
10‘000.0(;0
1,147,000
1 ‘500.01;0
555,000

195,000
300,000
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Absorption
Adjustment

In Low-Rise
In Low-Rise
In Low-Rise

In Neigh. Ret.
In Neigh. Ret.
In Neigh. Ret.

T T

Total Spaces

7,500,000

60
240
240
400
0000 [ s 7so00 000000 0)

$13,985,000

13.8%

- § 115,507,000 $ 101,522,000
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City Breakdown

e Tax revenues to city: - Does the proposal

o Eilye el Coster ek pay back the city over ten years? Yes

e Clty subsidy towards Amenities, Affordable e s the return to the city $1.5 million or

Housing, & Community Space greater? Yes

e Total Gross City Revenue: $14.6 Million e  City Ten Year Net Revenue:

$3,084,300 Million

Total Tax Revenues [ | srs2280 §7.110,300

City Revenue from Sale of Land $7,500,000
Total City Revenue $14,610,300
City's Cost of Land ($10,000,000)

City Subsidy ($1,526,000)
City Ten Year Net Revenues $3,084,300

Homeless Shelter Fund Fee $750,000



SUMMARY

UrbanPlan Financial Summary

Team Name:

Use Program

Affordable Residential
- Affordable Podium Apartments
- Affordable Townhouses

Allocatiol
Years to Absorb

Total Affordable Resi

- Market-Rate Podium Apartments
- Market-Rate Townhouses
- Luxury High Rise Condos

Total Market Residential

Homeless Shelter

- Phoenix Hotel/Homeless Shelter
- New Homeless Shelter

Total Shelter Beds

office ______________________|
- Office: Phoenix Hotel
- Office: York Dry Goods
- Office: Victorian Row
- Low-Rise Office Building
- Mid-Rise Office Building

Building SF
42,000 in Low-Rise
22,500 in Low-Rise
45,000 in Low-Rise
120,000 2.89
120,000 1.74

Total Office

349,500

- Retail: Phoenix Hotel

- Retail: York Dry Goods
- Retail: Victorian Row

- Neighborhood Retail

- Supermarket

- Q-Mart

Building SF
18,000 in Neigh. Ret.
12,000 in Neigh. Ret.
- in Neigh. Ret.
20,000

80,000

Total Retail

130,000

Community Facilities

- York Dry Goods Total
Branch Library
Community Art Space
Community Meeting/Event Space
Computer/Digital Center
Day Care Center
Drug Treatment Center
Juv. Offender Counseling
Police Sub-station
Senior Center
Teen Center
Yorktown Bike Share
Artist Studios
Univ. Classrooms

- Victorian Row Total

Artist Studios
Univ. Classrooms

Building SF
13,500
2,500
3,500
2,000

15,000

15,000

28,500

- Park/Plaza
- Sports Fields & Courts
- Skate Park

Footprint SF
30,000
10,000
10,000

Total Amenities

50,000

Project Financial Performance

Market Value

less Construction Cost
less Payment for Land

less Absorption Adjustment
plus City Subsidy

$115,507,000

$1.526,000

Developer Profit
Rate of Return

$13,985,000
13.8%

Total Tax Revenue

City Revenue from Sale of Land
less: City's Cost of Land

less: City Costs for Subsidized Uses

$7,110,300

$7,500,000

($10, 000)
(81,526

City Ten Year Net Revenues

$3,084,300

City Fees

Fee to City for Relocating Shelter $ 750,000

Job Creation

Office Jobs

Retail/Entry Level Jobs
Community Facilities Jobs

- Residential Parking: Included In Structure

- Neighborhood Retail Surface Parking

- Low-Rise Office Structured Parking (3 levels)
- Mid-Rise Office Structured Parking (5 levels)
- Supermarket Parking

- Q-Mart Structured Parking

Spaces

Total Parking

Total Jobs

Residential Affordability (Shelter is not a residence)

Market Rate
Affordable

Amenities
Park/Plaza
Sports Fields & Courts
Skate Park

% of Site Area

Total Land for Amenities
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Madison and 9th Ave.
Conclusion

As SK Vision LAB, we are dedicated to creating an environment and collaborative community that is financially
thriving, and sustainable while still incorporating the neighborhoods historical importance position, and value.



