
 



Chanel brand owns several brick-and-mortar stores and operates as an e-commerce business. Upon 
entering the Soho store there is an open space, with every item region sectioned into the following. 
After entering the store from Spring Street, customers are promptly attracted to an acrylic bottle 
of Chanel No.5 that stands more than ten feet high, whose counters displays continually evolving 
Chanel-themed video. A uniquely appointed elevated contrasting woodblock design by craftsman 
Richard Woods encases the segments in the Accessories region. Further into the space is another 
satchel "bar" showing selective totes. Inverse this region is an exclusively made Fragrance and 
Beauty region. "Flying Eyeballs", an authorized piece by Alan Rath, supplements the new sunglass 
divider past the assigned F&B region. The environment in their store is warmed by custom tweed 
carpets that enhance the latest Ready to wear collections. 
 

Chanel is a high fashion label that caters only to elite fashion-conscious women. Chanel sells 

designer clothing for women, handbags, perfumes cosmetics, and other accessories like jewelry, 

watches, and eyewear. Chanel also repairs their leather bags. "Style with long haul esteem" is 

another traditional saying is that the organization has embraced. This is Chanel's obligation to 

diminish the fossil fuel byproduct rate to up to half in their creation line.  

 

Chanel’s Mission Statement: “To be the Ultimate House of Luxury, defining style and creating 

desire, now and forever. Chanel's mission statement tries to maintain a balance between its past 

legacy and its modern fashion collections. According to Chanel's mission statement, the fashion 

house wants to be the “Ultimate” the best about defining style and creating a desire to own 

Chanel products. The vision of the organization is about style to be practical. This implies that 

the organization intends to configure clothing that is not difficult to wear and gives the wearer an 

exclusive opportunity and solace without any limitations.  

As per Coco Chanel’s famous quote “Fashion fades, but style remains.” Gabriele was a visionary 

with fashion (2021). She envisioned creating clothing with simple refined lines that allowed 

women to move about freely with no restriction, much like her own lifestyle. Chanel is not about 

rules and restrictions but about freedom and feminine elegance. The prominent Chanel core 



values are creativity, elegance, luxury, excellence, and craftsmanship. Chanel's mission 

statement also targets the middle class while encouraging them to live like the rich, so that one 

day they can buy Chanel products. 

 

The SoHo brick-and-mortar Chanel store is located at the corner of Spring Street and Wooster 

Street, in New York City. The store is in the heart of SoHo's shopping district and is surrounded 

by other luxury brands stores. The Chanel store sign is a brightly lit display at the shopper’s 

window and can be seen, even from across the road. The Chanel boutique is about 4,170 square 

feet and is influenced by the artistic feel of the neighborhood spirit. The interior design draws 

motivation from signature symbols of the brand and from materials similar to the band. “The 

fall/Winter 2021 Act 2 purse collection of the Chanel handbags range from $2,800.00 (small size 

clutch) to $11,000. For Metallic Mesh Mini Bucket Bag”(Chick & Chick, 2021). 

 
Among its association, Chanel is partitioned into three segments. First, there is a director 

surrounded by three people: the CEO, who is Maureen Chiquet, the Chairman of the Board is 

Alan Wertheimer and the Director who is Gerard Wertheimer. Beginning around 1909 when 

Coco Chanel showed more substance. There are ten management positions, which as seven 

subordinates, in addition, there are twenty-six different sections that oversee multiple important 

tasks for the company. 

The CEO, who is Maureen Chiquet, the Chairman of the Board is Alan Wertheimer, and the 

Director is Gerard Wertheimer. Second, the CEO controls the ten administration places of 

Chanel, which are: the president who is Francoise Montenay, the COO who is Ariel Kopelman, 

marketing, organizational development, and human resources, plan and innovative is Karl 

Lagerfeld, perfume creations, Europe, design, watches, gems, and cosmetics. 



 

Sustainable Strategy 

Chanel’s focus on sustainability and its profits includes the measuring the total cost of doing 

business locally. The corporate concept of bottom-line strategy was effective and socially 

responsible during a pandemic. The health crisis exposed the division between healthier and 

weaker luxury brands during the Covid Pandemic. However, Chanel did not participate in brand 

consolidation as in their target sector. Chanel, unlike many adversaries, transformed its business 

associates into personal individual shoppers showing collections for customers, arranging fitting 

sessions and unique conveyances at home, and staying in contact through a new app. 

 

 The style house (Chanel) also, did anyway with the selling of their beauty care products and 

aromas which is sold on the web. The ecommerce business deals then increased to 113% in 2020 

and were up 57% so far this year. “Chanel values having a solid client base and its guideline of 

doing 80% of its business locally rather than depending intensely on vacationer shopping. This 

was also currently seen in China and numerous Asian nations. Therefore, the goal personalize will 

likely not change during 2022, at least for an extended period of time” (Aloisi, 2021). 

 
Chanel recognizes that one of the greatest challenges it committing to climate change. Pdf 

Chanel's obligation to diminish the fossil fuel byproduct rate to up to half in their creation line. 

Likewise, the organization expects to decrease the fossil fuel byproduct rate up to 40% in their 

production network the executive’s framework. The organization has projected to accomplish its 

eco-accommodating supportability drive before the finish of 2030. 

 



Chanel needs to improve their general rating. The brand isn't finding ways of satisfying or 

decreasing waste material in its store supply chain. In addition to eliminating unsafe synthetic 

substances or reducing their water utilization. Likewise, it needs to work on working conditions 

by examining and investigating security episodes, yet more significantly guaranteeing workers 

are paid a living wage, and with the material advancements in the design business today.  

There is no justifiable reason for utilizing cruel animal-based textures any longer. The first 

sustainable strategy is, by eliminating the use of cruel textiles or using materials such as Faux 

leather, our environmental standards can prove to be more eco-friendly.  

 

My second sustainable strategy recommendation for Chanel, is to incorporate a smaller in-house 

production, setting so their garments can be tracked or traced to ensure proper handing is 

enforced and more cost-effective in 2021. In addition, Chanel currently has a recycle drop-off 

point for its make-up brand.  It seems that this concept can be expanded for gently used garments 

also. It is my proposal that these garments be dropped off at various Chanel locations, then ship 



to the recycling plants, and 

reincorporated into future designs. As a 

result, the consumers will receive and 

10% discount on their next purchase. 

These savings can be passed on to 

improving wages for their employees.  

The brand has far to go if Chanel intends 

to endure for years to come. It seems that 

if Chanel wants to improve their 

environmental standards across the 

board, then the use of some eco-friendly 

materials should be incorporated in its 

designs.  

 

When marketing sustainable brands it is important to be truly, completely transparent, and to 

communicate with your audience efficiently. Social media is a great way to connect with the 

target audience, and it also gives them a chance to constantly share their opinion about your 

brand or services. By being transparent about your brand’s actions you will be able to get ahead 

of the conversation and give people the transparent information they want to hear before they 

start to make assumptions. 

Choosing the right marketing channels is a significant factor for powerful marketing (Yletyinen, 

2021). The clients of Chanel are women whose ages range from 15 to 40 that tend the elegant 



embellishments. The clients of Chanel are from upper center pay and middle-income people 

(Bhasin, 2018). 

As customers, Millennial’s care about a brand's motivation and their way to deal with the eventual 

fate of our planet. There are now clear signs that consumption issues are increasing of the central 

business concern. Further, in response to these challenges, Millennials are not loyal to brands, who 

are not interested in the future of the plant. Therefore, stakeholders need to be willing to formulate 

innovative responses and solutions. Collaborations and partnerships with companies whose core 

business is to directly address global challenges and waste consumption are necessary. 

Congratulating the consumer who has so readily contributed their insights and experience to this 

important discussion will build a social responsibility as well. Chanel could take a courageous 

leadership stance and drive forward a shared understanding of what is meant by sustainable, 

responsible consumption from a business perspective (Sustainable Consumption Facts and 

Trends, n.d.). 

 

If Chanel wants to level the playing field, then they need to consider their competition such as 

Gucci, Christian Dior, and Prada all of which are located in the Soho community. Gucci is a 

global sophisticated brand and has a strong image and operates in more than four hundred stores. 

However, Gucci also face large losses because of cheap fake imitations brand products, found 

worldwide unlike Chanel. “So, Gucci need to invest large amounts of money just to protect their 

brand. Gucci has similar target segment as Chanel but limited market share, which affected its 

business “(MBA Skool Team, 2020). 

 



Prada is also a premium apparel brand, that focus on fashion products for the elite men or 

women. Like Chanel Prada also has a strong brand legacy since 1913 and partnerships with 

fashion houses worldwide. There is intense competition between Chanel and Prada because of 

the change in the economy or the recession during Covid. Their problem is that Prada’s profit 

margins are decreased by available brand substitutes” (MBA Skool Team, 2020). 

 

Christian Dior would also need to research the strengths or weakness of the successful 

competition. Although they are one of the leading brands in the lifestyle and retail sector, 

Christian Dior has it’s downsides. “Like their competitors, the fake imitation products have 

caused a global showdown which affected their business. It is evident that the consumer’s 

lifestyle and social studies in conjunction with their viewpoints can expand profits” (MBA Skool 

Team, 2020). 

Gucci's methodology requires delivering contributions that allure for various portions of the 

populace. The Gucci organization will probably benefit from patterns such as mass-market. 

Achieving this requires the Italian house's combination blend strategy which incorporates more 

ready to-wear articles than its rivals, like Christian Dior and Yves Saint Laurent. All things 

considered, luxury brands, which rely upon sales of core groups of unchanged staple products in 

seasons, and trend driven things can give the buzz that assists brands. This also assist with ensuring 

the brand remains at the focal point of the social discussion. 



 This strategy isn't without risk. Organizations risk of degrading the brand's honesty, which could 

make buyers less inclined to buy staple items. That was the danger Gucci's system assumed 

control in recent years and it paid off. Then, at that point, came Covid-19 (Gucci’s Strategy: 

What Does It Take to Be #1 Hottest Brand?, 2021). The promotion of Christion Dior looks to 

guarantee that their clients recognize themselves to the social and social individual ideas. The 

point of this sort of publicizing is to reach individuals who use fragrance to assist with building 

an identity and self-image value. In utilizing the Dior brand, the customer tries to look like to the 

character in the advertising (2014). These various types of advertising leads to operating 

expenses. 

Chanel has reported its financial year of 2020 outcomes that showed their income was $10.1 

billion, a 18% decrease contrasted with 2019. Their working profit was $2.05 billion, down 

41.4% contrasted with 2019. Chanel’s European income for their fiscal year 2020 was $2.88 



billion, down 36.4% compared to 2019. The Asia Pacific income was $5.25 billion, down 3.1% 

contrasted with 2019. The Americas announced income of $1.96 billion, down 15% contrasted 

with 2019. Brand today are challenged to utilize different strategies to draw their customer for 

higher profit (Chanel Fiscal Year 2020 Results, 2021). 

 

Socially conscious buyers are looking past the sticker price and are rather picking brands whose 

qualities line up with their own. With 71% of Millennials able to spend more for an item that 

they know about a portion of the proceeds will help a good cause. Therefore, executing a CSR 

strategy for your brand is a higher priority than at any other time. Chanel has a high measure of 

customers who are faithful to their brand. Their readiness to buy the products is regularly high 

because the target market is the female market Chanel as of now points. Since they are higher 

class and have a high measure of cash, and their clients are prepared to purchase the products 

quickly when it initially launches. Likewise because it is a limited version, they can get it and 

will be quickly to purchase it, when it is discounted.  

 

Their psychographic strategy includes gathering individuals according to their way of life and 

character attributes. In many business sectors, a portion can be observed which shows significant 

reliability to one brand (Palmer, 2000). Chanel’s clients are generally exceptionally faithful to 

the brand and can afford the cost of the products. “The way of life of a Chanel Floraison client is 

generally somebody who has a good job and has a significant salary “(Our Audience, 2014). 

 

Chanel is offering the Mone’ Limited Edition; for the Summer and, this is a new thing for their 

diverse image. There are right now, no high fashion marks that offer such a superior product in a 



territory for Women. This social media strategy will permit Chanel to acquire piece of the pie, 

and gain an upper hand by entering this specialty first. The large numbers of the high fashion 

brand offers are to some degree unique. The market is still exceptionally aggressive, so by 

Chanel entering this new digital market, which can keep up with its seriousness and extend their 

image successfully. 
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