
UrbanPlan Schedule
City Tech – Fall 2020 ​​​​
Sessions 1 through 6 
Class Time: Tues./Thurs. 8:30am-12:15pm 15 students/2-3 teams
	Class Session/Date
	Teacher Pre-class Prep 
	Student Prep before Class
	In Class Topics



	Class 1
Thurs. 8/27
	· Prepare Legos and site plans

· Distribute Handbooks

· Distribute Exercises 1-5

· Determine teams and roles
· Prepare introductory remarks (look at Overview in binder)
	· Complete Exercises 1 - 5
	· UrbanPlan Introduction (Volunteer lead intro)

· UP Intro/Class #1: 11:00 – 12:00PM
· Discuss Exercises 1 & 2
· Discuss the background of Yorktown and Elmwood

· Discuss “Creating an Effective Development Team” & Exercise 5 questions

· Discuss your expectations for the product and presentation

· What students can and can’t do in simulation

· Review/view Lego shapes – build each shape

· Assign teams & roles
· Review team member roles

· Students begin work in development teams

· Explain purpose and importance of Vision Statement and process – Vision Statement to be submitted at end of class
· Assign Homework

	Class 2

Tues. 9/1
	
	· Refine Vision Statement proposal for the 1st Facilitators visit in Class 2

· Read “Existing Buildings” and “New Buildings”
	· Facilitation #1/Class #1: 8:45 – 9:30AM (1-2 Volunteers p/team)
· After Facilitation #1 – Discuss Facilitators’ comments with teams and discussion of goals for work during Class 3

	Class 3

Thurs. 9/3
	
	· Reread “About UrbanPlan: Understanding Your Investors” and “Financial Analysis Program and   Meeting Financial Goals”

· Read “Presentation” and “Jury Review Checklist”
	· Students work in development teams

· Teams start building with Legos

· Conduct interactive demonstration of Financial Model

· Review Presentation Tab

· Flash Site Builder program review with each of the Financial Analysts

· A scenario must be completed by the end of this class on the site plan and in financial model 

· Assign Homework

	Class 4

Tues. 9/8
	
	· Refine scenario proposal for the 2nd Facilitators visit in Class 4


	· Facilitation #2/Class #1: 8:45AM – 9:30AM 
· After Facilitation #2 – Discuss Facilitators’ comments with teams and discussion of goals for the City Council presentation in Class 5

	Class 5

Thurs. 9/10
	
	· Finalize proposal for the City Council presentations 
	· Refine and practice for City Council presentations 

	Session 6

Tues. 9/15
	
	· Final Session

	· City Council Presentations/Class #1: 8:45–11AM 
· 8:45AM Welcome
· 9:00 – 9:30AM Team 1 Presentation
· 9:30 – 10:00AM Team 2 Presentation
· 10:00 – 10:30AM Team 3 Presentation
· 10:30 – 11:00AM City Council Deliberation + Feedback to students 
*All students attend during the presentations

*3-4 City Council Volunteers per class


