
[bookmark: _GoBack]                                                       Merit Pay 


“Merit pay” was designed by policymakers to encourage good and experienced teachers to teach in schools where students’ performance are very low. There are a lot of debate about whether or not this is an effective approach. Besides the question if it is effective or not, there is another concern which is how to measure a teacher's effort. if a teacher's effort is going to be based on students’ performance, then what happens when the teacher works really hard and the students don’t do well. If the students do not do well on their exams then the teacher is not going to get paid, and what you think is going to happen to this teacher. Most commonly the result of this that the following year the teacher will not try her best, or she will try to transfer to a better school where she doesn't  have to be under a lot of pressure.   
I think teachers who are willing to teach in poor academic schools should get paid more even if the student didn’t do well. Teaching in poor academic schools is challenging because teachers are not just coming into the class to teach, they are there to make sure the students understand the lesson. Teachers who are placed in poor academic schools deal with students who have behavior problems, some problems involving students bullying each other’s, they challenge their teachers disrespect the teacher. Teachers who are able to handle this situations, are what I consider brave and I think they do deserve the extra money in their paycheck because they are dealing with a lot more than just teaching a lesson. I believe it is an amazing feeling to have a student come up to you and say "I past my exam and it is because of you, you did help me a lot, thank you". Students who succeed and accomplish a goal makes the teacher feel confident about her teaching strategies and she will want to continue improving her strategies. However if the teacher can't get a positive feedback from her students, giving the teacher a financial reward might encourage her to continue improving and not give up. 
In DeWayne Wickham's article " Column: Combat pay for teachers will help students" is criticizing Kaya Henderson who is the head of Washington's school system, on how she is giving the bonuses to "well performing" teachers who work in a good schools, when she should try to encourage good teachers to go to schools where they need good teachers. Wickham says that the reason these bonuses are offered is to encourage good teachers to go to schools where students performance are very poor, And he compare this to combat pay which is giving to the soldier who chose to go fight in "intense areas", Wickham says about that  "she should reward good teacher who agree to work in low-performing schools in much the same way that the military gives combat pay to soldiers who serve in war zone." therefore if the "well performing" teachers get the bonuses working in a good school, then "low performance schools" will always suffer. Also I think the reason in which why these bonuses are created in the first place won't be served. I agree with Wickham's point of view, because if administrators want to see a change in the students' performance in the poor schools, that means they have to offer these bonuses to teachers who are willing to make this change happen.  
In Paul Barnwell's article “The Ongoing Struggle of Teacher Retention" is examining the effectiveness of the merit pay on experienced teacher’s decisions to work in schools where the students’ performance are low. His discovery of what motivates a teacher to consider working in these type of schools was that the teacher needs the administrator's support in their school also the support of other faculty and other teachers, so the teacher won’t be under a lot of pressure from the classroom, students, and work. And it will help them feel less alone. Another issue he brings up is standardized testing, some teachers don’t want to consider working in bad school because their efforts being measured based on the students' performance on the state exams. I think this is not fair to the teacher because if the teacher had students who are far behind the standards, and she works very hard to help them improve, however their improvement might not be enough to pass the state exam. in this case the teacher did what she was supposed to do which is help the students improve however, the administrators are not going to look at it this way because they are measuring teachers success only through the results of the standardized exams.       
As I mentioned before merit pay was a concept introduced by policymakers without considering the opinion and viewpoints of the teachers. In the article called "Teacher beliefs regarding career ladders and merit pay" discusses a study was done by Matthes, William A. and Tollerud, Toni R. on what the teachers think about career ladders and merit pay. This study was done in Iowa in the form of a questionnaires that was sent to 600 teachers, only 247 teachers returned the questionnaire. The conclusion of this study was that the teachers didn't have a strong feeling about the concept of merit pay as much as the policymakers did, William and Toni say that" the results of in this paper suggests that classroom teachers do not necessarily embrace the concepts of career ladders and merit pay with the same vigor as policymakers and educational leaders." Therefore I think this study and Paul Barnwell's article shows that financial rewards are not the only way to motivate "well performing teachers" to work and stay in "low performing school". However, both articles agree that teachers want the support from the school administrators and their colleagues to keep them motivated. 
It is important that teachers and administrators work together to improve their students’ performance, it is also necessary that teachers work with each other as a team, and share strategies that help students to do well and learn. Therefore this is another thing to think about when we are considering merit pay. Merit pay can make teachers compete for the pay which might create an ugly relationship between teachers. School is an environment where teachers support to one another is very important.  
 The article "Difficulties in Marketing the Concepts of Merit Pay for Primary and Secondary Teachers" by Robert E. Wright which states that the real problem as to why teachers are not accepting the idea of the merit pay system is the way the merit system is being marketed to the teachers. Wright believes the school administrators should use a different approach to introduce the merit pay system to the teachers in their school. Wright suggests that involving the teachers in the discussion about the benefits and the risks of the system before adapting the teacher might accept the system. I think that Wright's idea might be a good way for the administrators to show their support to the teachers and the teachers will not feel so pressured. Wright also says "Performance of the students is often used as a proxy for performance of the teacher. However, this can be dependent on factors outside of the teacher's control, such as ability level of the students, and parental support of the students." I agree with that evaluating the teacher should not be only determined by the students' performance because the teacher don’t have the power to choose who comes in her class. 
Susan Moore Johnson's and John P. Papay's article "Merit Pay for a New Generation" introduce a new pay system in which they believe it would help the new generation of teachers get the salary they deserve. Johnson and Papay believe that merit pay system can only be good for teachers who have been on the job for many years. However. Johnson and Papay thinks that merit pay system don’t recognize the effort of new teachers. Therefore Johnson and Papay introduced a new pay system called “The Tiered pay-and-Career Structure" which is designed to help new teacher get more for their accomplishment. I am not sure how I feel about this pay system but I think I will help the new teacher to improve and progress in their career because their accomplishment is being recognized. 
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