COM 3401

Business and Professional

CommunicSien

VID LEE, PHD




COM 3401 Business and Professional Communication

Lecture Two (part one)

P Barriers to communication

» Organizing our presentations
» Citing sources
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Barriers to Communication

cliché [klee-shey]
Acliché is an idea which haas been overused
to the point of loosing its orginal meaning or
effect, especially when at some ealier time it was
considered meaningful.

challenging
thematic assessment

gobbledegook
work setting a r g o n

multi agency approach
dynamic investigation

task and finish group

Today | want to revisit Barriers to Effective Communication.

Especially linguistic barriers.

When we look at sample resumes and cover letters, we sometimes see phrases like
this:

| have excellent communication skills.
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you lack individuality.
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Instead of telling us you are good at communication, provide a specific example:

While | was receptionist at Acme, | set up a spreadsheet with all the customers in our
database, noting their kids names. This provided for a more personalized interaction
with the customer.



Other barriers to communication:

Jargonwhen we use a lot of technical words and just assume that the HR rep knows
what they are.

VernacularWhen we use informal language
Sexism/ racism
Doubled LIS+ 1 = | 1|
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Leadership

Manager

How about institutional barriers?

Good leaders listen and are approachable. In highly stratified organizations,
communication with the higher ups is limite&ometimes the organizational barrier
manifests as a physical one, for example, the higher ups are on a higher floor of the
building and rarely see what happens on the day to day level.
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Discussion question:
Are there alternatives to

hierarchy?

CKIGQa y2a4 G2 ale GKIG GKS FyagSN Aa Tt
Heterarchy, as we have seen, is not without problems. For one, these situations can

be chaotic because it is unclear where the directives are coming from. In these
situations, there can be a vying for power and supremacy that tugs the underlings in
different, contradictory directions.



How does what I just

said effect this class?
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By now, we have established teams based on similarities in career goals, educational
paths and experiences. Often what we hear about teamwork is clichéd. In reality,
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group projects can attest to, there are often group member that can slack off, assured

in the knowledge that the hard workers will carry the group.



Lecture Two (part two)
Groups and Presentations

Comments,
recollections from
last time we met
IN groups?

LQR tA1S G2 GF1S I OKFyOS G2 NBTESOO 2y
do you see the affinities of each member? How can you support each other and build
2y SIOK 20KSNXQRa auNBy3adkak
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Lecture Two (part two)
Groups and Presentatiop

My thoughts on groups:

-3 to 4 members per group is probably best
(discuss?)

-Groups to choose a broader topic and
each member presents on one subtopic

Based on my experience from last semester teaching this course, the larger the team,
the more variables are involved affecting the outcomes. The triad (a three person
team) is probably most advantageous, but | am open for discussion.

In addition, | recommend choosing research topics that are complimentary of each
other. For example, a team of construction managers can present on different aspects
of the building process (say, design, materials and timeline?). This way, the team is
not covering the same areas and reinventing the wheel each time.
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“Communication in Health Care”

Introduction
Grab attention, state topic and purpose, provide
thesis, give preview of each sub topic
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Body

« Esther- “Communicationissuesin the news"
« Zika virus
* Presidential Candidates on Health Care

» Kevin- “Bio-informatics and communication”
« HIPPA issues with eHealth
* How to communicate CAT scans :
outline

* Zhang- “Nursingand Communication”
+ Communicating with patients
+ Communicating with doctors

Conclusion
Summarize each subtopic, find common themes
across them all, restate thesis, “clincher”
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Presentation Structure

Introduction

Beginning :
Body of presentation '
TR TR 3

Conclusion

pr—————

Now lets talk about the main components of your individual presentation. Each
presentation must have a beginning, middle and end.
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Introductionshould

Yagrab attention and make the topic relevant to a general audience

Y Establiskecredibility by telling us why you areterested
Y% Stateyour main idea (thes)s

¥Givea preview of main points
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