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Today I want to revisit Barriers to Effective Communication.
Especially linguistic barriers.
When we look at sample resumes and cover letters, we sometimes see phrases like 
this:

I have excellent communication skills.
LΩƳ ŀ ǘŜŀƳ ǇƭŀȅŜǊΦ
LΩƳ ŘŜǘŀƛƭ ƻǊƛŜƴǘŜŘΦ

L Ŏŀƭƭ ǘƘŜǎŜ ŎƭƛŎƘŞǎΦ ¢ƘŜȅ ŀǊŜ ƻǾŜǊǳǎŜŘΣ ŀƴŘ ŘƻƴΩǘ ǘŜƭƭ ǘƘŜ ǊŜŀŘŜǊ ƳǳŎƘΣ ŜȄŎŜǇǘ ǘƘŀǘ 
you lack individuality.

5ƻƴΩǘ ǘŜƭƭΣ ǎƘƻǿΗ
Instead of telling us you are good at communication, provide a specific example:

While I was receptionist at Acme, I set up a spreadsheet with all the customers in our 
database, noting their kids names. This provided for a more personalized interaction 
with the customer.
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Other barriers to communication: 
Jargon- when we use a lot of technical words and just assume that the HR rep knows 
what they are.
Vernacular- When we use informal language 
Sexism/ racism
Double-ǎǇŜŀƪΣ ŀƪŀ ŜǳǇƘŜƳƛǎƳΦ ¢ƘŜ ǇƘŀǎŜ άȅƻǳΩǊŜ ŦƛǊŜŘέ ǎƻǳƴŘǎ ƘŀǊǎƘΣ ǎƻ ƛƴǎǘŜŀŘ 
ǘƘŜȅ ǎŀȅ άLΩƳ ŀŦǊŀƛŘ ǿŜ ƘŀǾŜ Ƙŀǎ ǘƻ ƳŀƪŜ ǎƻƳŜ ǎǘǊǳŎǘǳǊŀƭ ŀŘƧǳǎǘƳŜƴǘǎέ όŜǘŎΦύ
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How about institutional barriers?

Good leaders listen and are approachable. In highly stratified organizations, 
communication with the higher ups is limited. Sometimes the organizational barrier 
manifests as a physical one, for example, the higher ups are on a higher floor of the 
building and rarely see what happens on the day to day level. 

5



¢ƘŀǘΩǎ ƴƻǘ ǘƻ ǎŀȅ ǘƘŀǘ ǘƘŜ ŀƴǎǿŜǊ ƛǎ ŦƭŀǘǘŜƴŜŘΣ ƘƻǊƛȊƻƴǘŀƭƭȅ ƻǊƎŀƴƛȊŜŘ ƛƴǎǘƛǘǳǘƛƻƴǎΦ 
Heterarchy, as we have seen, is not without problems. For one, these situations can 
be chaotic because it is unclear where the directives are coming from. In these 
situations, there can be a vying for power and supremacy that tugs the underlings in 
different, contradictory directions.
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By now, we have established teams based on similarities in career goals, educational 
paths and experiences. Often what we hear about teamwork is clichéd. In reality, 
ŀŎƘƛŜǾƛƴƎ ǘǊǳŜ ǇŀǊƛǘȅ ƛƴ ǘŜŀƳǎ ƛǎ ŜŀǎƛŜǊ ǎŀƛŘ ǘƘŀƴ ŘƻƴŜΦ !ǎ LΩƳ ǎǳǊŜ ȅƻǳǊ ŜȄǇŜǊƛŜƴŎŜ ƛƴ 
group projects can attest to, there are often group member that can slack off, assured 
in the knowledge that the hard workers will carry the group.
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LΩŘ ƭƛƪŜ ǘƻ ǘŀƪŜ ŀ ŎƘŀƴŎŜ ǘƻ ǊŜŦƭŜŎǘ ƻƴ ƻǳǊ ƎǊƻǳǇ ǇǊƻŎŜǎǎ ŦǊƻƳ ƭŀǎǘ ǘƛƳŜΦ Lƴ ǿƘŀǘ ǿŀȅǎ 
do you see the affinities of each member? How can you support each other and build 
ƻƴ ŜŀŎƘ ƻǘƘŜǊΩǎ ǎǘǊŜƴƎǘƘǎΚ
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Based on my experience from last semester teaching this course, the larger the team, 
the more variables are involved affecting the outcomes. The triad (a three person 
team) is probably most advantageous, but I am open for discussion.

In addition, I recommend choosing research topics that are complimentary of each 
other. For example, a team of construction managers can present on different aspects 
of the building process (say, design, materials and timeline?). This way, the team is 
not covering the same areas and reinventing the wheel each time.
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[Ŝǘǎ ǘŀƪŜ ŀ  ƭƻƻƪ ŀǘ ŀ ƘȅǇƻǘƘŜǘƛŎŀƭ άƎǊƻǳǇ ƻǳǘƭƛƴŜέτImagine that each individual 
ǎǇŜŜŎƘ ƛǎ ŀ άǎǳō-ǘƻǇƛŎέ ƻǊ ŀ ƳƻǊŜ ƎŜƴŜǊŀƭ ǘƻǇƛŎΣ ǎǳŎƘ ŀǎ ƘŜŀƭǘƘ ŎƻƳƳǳƴƛŎŀǘƛƻƴΦ
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Now lets talk about the main components of your individual presentation. Each 
presentation must have a beginning, middle and end.
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Introduction should
�¾grab attention and make the topic relevant to a general audience
�¾Establish credibility by telling us why you are interested
�¾State your main idea (thesis)
�¾Give a preview of main points
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