Sharing our mapping exercise is a way of providing context to Achieving the Dream consultants prior to the mapping activity with all of City Tech Student Affairs/Enrollment Management staff.

Over fifty faculty and staff developed 15 maps over four days in April 2019 (small mixed groups). They were asked two questions by the Student-Ready College committee facilitators:

1. After being accepted to City Tech, what steps in the process of enrollment and registration do students need to complete before starting classes?
2. And “If you were to map each step sequentially, what would this process look like? 
Verbal Direction:  Over the next 15 minutes work in small groups (2 – 4) and use the word ACCEPTANCE as the start point of your mapping process.
Maps revealed that there is confusion about the process, missing information, and no resource available as a ‘go-to’ reference for faculty, staff, students or their families or general public.

Background:
Five years ago, Title V grant funded a week-long opportunity for a select group of faculty, Provost and Director of Student Life to reimagine orientation for new students.  As a result of that effort, a steering committee created a departmental liaison structure to reimagine orientation complete with student leaders and faculty working together to produce an August orientation with Student Life; that faculty committee morphed into intentional exploration of the First-Year Experience (FYE).  Assumptions and expectations by faculty and students were discussed; readings were assigned to prompt discussion and provide evidence of the importance of learning about transitions, especially from high school to college. We used work of Carol Dweck, John Bean, READ, Saundra McGuire, City Tech’s The Companion for the First Year at City Tech.
Spring 2019, as a result of our recent Middle States self-study and recommendations, CUNY Academic Momentum campaign, and the FYE committee, Academic and Student Affairs leadership, decided to start by asking faculty and staff (departments and units) liaisons to partner with each other and begin to analyze the current student experience.  The mapping exercise exhibits were part of the third meeting of the Student-Ready College committee.
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[bookmark: _GoBack]Student Success Partnership at City Tech is a creative, intentional process in which members of the college community develop and improve the student experience.  This spring 2019 we are outreaching to the Holistic Student Support and First Year Experience committees to join together under one effort, as the Student-Ready College committee.  Working across the college will lead to greater opportunities to share our vision and engage students with what they need to plan their path to graduation and beyond. (this is a working understanding sent to all participants prior to spring 2019 workshop series)
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