Student Ready College: A Student Success Partnership
Agenda
March 11, 12, 13, 14, 2019





Welcome and Introductions 
“What is your Story?” Please answer in five words or less…


Student Ready College as a part of City Tech’s Student Success Partnership


Discussion of “Our Stories” and “What is your Story”: 
What do we learn when we listen to our students’ stories? 
What are the contexts where we hear from our students?
What do you wish our students knew coming into college? 
How can you make a difference in our student’s experience?


Next Steps and Reflection
Join the OpenLab Site: “Student Ready College” https://openlab.citytech.cuny.edu/groups/new-student-orientation-committee/ 

“Our Stories” 
· Share the “Our Stories” reading with a colleague. 
· Discuss what is revealed through the student’s writings and how each of you can contribute to City Tech becoming a student ready college. 
· Post your ideas to the OpenLab site. https://openlab.citytech.cuny.edu/groups/new-student-orientation-committee/

Readings for the upcoming meetings will be forwarded about one week in advance:
· Meeting 2, week of March 25, Resources
· Meeting 3, week of April 8, Communication


Notes 




	INITIATIVE
	GOAL
	DETAILS

	CUNY MASTER PLAN 
(2016-2020)

	The Connected University (4 pillars of success)
	1. CUNY will expand portals of opportunity and access
2. CUNY will raise success rates
3. Set the standard for Academic quality in the urban university
4. Operate efficiently in the service of its academic mission


	CUNY ACADEMIC MOMENTUM

	To implement a comprehensive, cross-institutional plan for student retention and success
	1. Credit Accumulation: assure and encourage students to take 30 credits each academic year; fulfill remedial needs prior to matriculation

2. Degree Maps: reinforce 30 credits per year and provide more comprehensive, clear, consistent and accessible information and tools

3. Gateway Course Completion: guide students to complete first credit bearing math and English course in their first year by promoting retesting opportunities for eligible students, immersion, MathStart, and co-requisite math and English models.


	MIDDLE STATES RECOMMENDATION 1

	Implement a comprehensive, cross-institutional plan for student retention and success. (Standard IV and I) 

	City Tech’s goals are at least to double the rate at which associate degree students either complete their degrees in three years or transfer to baccalaureate programs, and to achieve a six-year graduation rate of 50 % for bachelor’s students. Over the next eight years, City Tech will make measurable progress towards this goal by: 
Coordinating extant retention and completion programs under a single cross-institutional student success effort;
· Identifying and implementing financially viable means of scaling particularly successful programs, like CUNY ASAP and orientation that focus on retention of first year and associate degree students;
· Implementing CUNY’s recent policy on developmental math and streamlining the math sequences to remove a major obstacle to student progress and instead make learning math a path to success;
· Securing resources through grants and other means to acquire digital analytical and communication tools and further support student success programs; 
· Effectively communicating to all students, faculty, and staff a broad understanding of student support resources and a shared vision of the student success agenda; and 
· Promoting deeper student involvement in the realization and communication of the college mission by increasing student participation in college governance, and in institutional planning. 
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